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1. School Information

Excell Academy for Higher Learning
Charter School No. 4068

6510 Zane Avenue North
Brooklyn Park, MIN 55429
763-533-0500
www.excellacademy.org

Serving grades PreK - 8
Founded in 2001 by Mrs, Sabrina Williams

Introduction
We are proud to submit the thirteenth Annual Report of Excell Academy for Higher

Learning, Charter School No. 4068. The purpose of this report is to highlight and
communicate the Academy’s programs, operations, growth, successes and challenges
from year to year.

Mission
The mission of Excell Academy for Higher Learning is to equip and prepare its learners
for higher levels of education and to be positive productive citizens. Excell academy will
achieve its mission by identifying, nurturing, and developing its learners' academic gifts,
talents and creativity. With the belief that every student is capable of achieving at a
higher level, Excell Academy offers exceptional learning experiences and quality
curricula to foster the learners' fullest potential.

Authorizer

Audubon Center of the North Woods is committed to providing oversight of the school’s'
educational outcomes, finances, and operations, they also set environmental education
expectations with Excell Academy and evaluate our progress towards meeting those
expectations. Excell Academy’s relationship with Audubon first began in FY2010 with a three
year contract, which ended during this annual reporting period (FY2014). Mutually, Excell
Academy’s contract was renewed with Audubon for four years. The term of our current contract
is from FY2015-FY2018. The Audubon Center’s oversight program articulates specific school
goals and expectations with respect to four areas: Academic Performance, Financial
Performance, Operations/Governance, Environmental Education Mission Match,
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Audubon Center of the North Woods, Charter School Division. 43 Main St. S.E., Suite #238.
Minneapolis, MN 55414. 612-331-4181 www.audubon-center.org David Greenberg, Lead
Coordinator.

Excell Academy Philosophy & Framework

Excell Academy for Higher Learning Annual Report 2013-2014



Main focus of Excell = “What’s best for the students — Increase Student Acliievement” and
fo provide an Excell-ent / Quality educational experience fo our students.

The mission of Excell Academy is to equip and prepare its learners for higher levels of
education and to be positive productive members of society.

Excell will achieve its mission by identifying, nurturing, and developing its learners’ academic
gifts, talents and creativity. With the belief that all students are capable of achieving at a higher
level, Excell offers exceptional learning experiences and quality curricula to foster the learners’
fullest potential.

Excell Academy’s board of directors envision excell-ent staff, excell-ent curriculum, and
parent and community involvement in the our learning program. In addition, Excell
Academy's goals include providing:

¢ Qur students with learning opportunities and academic experiences which normally
are not made available to them;
¢ High standards and high expectations for all our learners

» Support in academic, social and emotional issues which are specific to the learners
and their families

o A culturally comfortable learning environment in which students are free to
express themselves intellectually, creatively and effectively

e An environment where individual and cultural differences in teaching and learning
styles are acknowledged
¢ A racially, culturally and economically diverse student body

¢ A socially and academically responsive curriculum, in which problem solving and
critical thinking apply to the culture and history of diverse groups

¢ Content about minority groups integrated as a regular integral part of the curriculum
“Real- Life" learning experiences

* A "continuous progress" system for individualized learning

o Multi assessments to monitor student achievement

o Staff members who are active and proactive in secking professional development to
work effectively with diverse populations of students

¢ Extended-day enrichment activities and homework assistance

e Parental involvement in collaboration, training and development

s Opportunities for community partnerships and other types of community involvement.
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Long Term Results envisioned by Excell Academy include:
¢ Students will create positive social change at home and abroad.

o Students will use the skills of critical thinking & innovation to solve problems and make
effective  decisions.

¢ Students are technologically competent and confident.

o Excell Academy will fully leverage local business partnerships to provide expertise,
materials and volunteers.

Based on Excell Academy’s main focus, mission and vision, and long term results, the following
is a framework that describes where people (employees, parents, and students) fit (roles and
responsibilities) and why they matter (how they help fulfill the mission and vision). The
framework also addresses the following:

How does each role position at Excell provide service to our students?
What is each staff member’s role / responsibility to our students?

How do staff members support Excell’s students?

How do parents and students support / contribute to student achievement?

Students
s Be actively involved in their academic achievement by doing the following:
Cooperate with teachers in ensuring their academic and social success
Come prepared to learn and excel academically
Respect others, self and property
Demonstrate social responsibility
Be actively involved in setting and meeting individual goals
Do “Whatever It Takes” to succeed academically and socially.

Why students matter: The students are why we are all here (doing what we do). Students are
the key clients of this organization, as well as our society’s future. “It’s all about the kids.”

Parents / Guardians

¢ Be actively involved in their students’ academic and social achievement by

Cooperating and collaborating with teachers and school administration in ensuring their
students’ academic and social success

Send students to school rested and on time

Participate in parent — teacher conferences 100% of the time

Be available for formal or informal communications with teachers and / or administration
Encourage their student to do their very best in school

* & & @
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¢ (Collaborate with school in encouraging and enforcing student self-discipline and self-
management.
» Do “Whatever It Takes” to support their student(s) academically and socially.
Why parents / guardians matter: The parents / guardians / families of Excell are also our
clients in whom Excell can draw support, cooperation, awareness, and understanding of our main
clients — the students. The relationship with the parents is key to the success of fulfilling our
mission and increasing student achievement.

Teachers’ Role / Responsibility

« First point of contact to students and parents for communication and support
o Provide excellent classroom management and quality research based instruction

» Establish classroom behavior and student management system for consistent classroom
use

+ Provide quality standards based lessons that are organized, meaningful, and well planned
with clear learning objectives

+ Provide a professional, respectful, safe, consistent, organized, energized, fun and exciting
classroom learning environment.

« Provide multiple assessiments for data driven instruction

» Prepare students for assessments by creating a stimulating learning environment that
encourages student collaboration and critical thinking

« Provide “real life” and hands on learning experiences.

« Differentiate instruction for individual needs of students
« IHave high expectations for all students

+ Proactive in developing professional skills

+ Professionally prepared in identifying and meeting the needs of individual students both
academically and socially.

+ Develop students in character and conflict resolution skills.

» Teach, train, model, and maintain high expectations for students in and out of classroom.,
+ Consistently building relationships with our clients and their families

s Clear, effective, accurate, timely communication of expectations fo parents and students,
« Do “Whatever It Takes” to support our students academically and socially.

Why teachers Matter: Teachers are the most important person in a learners / students life in the
school setting. Teachers are the student’s main role model and primary example for learning,
Teachers at Excell are not only educators, but are mentors, facilitators, instructors, guides,
coaches, comforters, caretakers, influencers, character builders, and disciplinarians when needed.
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Lead Teachers’ Role / Responsibilities

» [Lirst point of contact and communication to teachers for school leadership
communication and student support of any kind.

¢ Meet with grade level team and PLC’s at least one time weekly
o Meet with school leadership team (ILT) weekly

o Conduct classroom informal and formal observations for teacher feedback on specific
areas of development quarterly or as specified

« Model lessons and/or specific instructional strategies that classroom teacher needs to
master and/or utilize to meet SIP goals

» Coach classroom teachers through specific student academic and/or behavioral
challenges, instructional strategies, etc,

+ Serve as a feedback loop to and from the LT,

Paraprofessionals / Educational Assistants’ Role & Responsibilities

+ Provide assistance to teachers and/or students as directed

» Provide classroom assistance (tutoring, grading papers, individual student support, etc.)
« Provide any other assistance as requested by teachers or administration

» Provide one-on-one direct assistance and/or infervention to specific students as directed
+ Do “Whatever It Takes” to support our students academically and socially.

Student Success Team (Student Success Coaches, Social Worker, Family Liaison)

» Provide student social/emotional/behavioral interventions upon teachers’ referrals

+ Intake and provide student mediation, coaching, and counseling upon teacher referrals or
per school wide disciplinary / support system

« Provide intervention data and/or feedback to students, teachers, parents, and school
leadership as needed and requested

« Be proactive in student crisis prevention as needed

¢ Collaborate with CEO and school leadership to Foster, manage, and ensure a safe and
orderly learning environment

» Provide support to teachers, students, and parents pertaining to behavioral situations.

o Do “Whatever It Takes” to support our students academically and socially.
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School Academic Leadership / Responsibilities

+ Provide Instructional Leadership
» Provide teachers with the proper equipment, tools, and resources needed to teach students

» Provide professional development to lead and classroom teachers in skills needed to
effectively teach students

» Provide proper / effective feedback for change (FFC) and accountability

« Provide a professional, safe, workplace for staff

« Provide easy access to procedures, policies, rules, ete. for reference

» Provide additional educational suppoit services

» Provide for interventions as needed for staff and students

» Enforce the School wide Disciplinary System and/or Student Code of Conduct

» Provide student academic and /or social-behavioral support when requested / referred by
teachers

» Conduct formal classroom observations and evaluations with specific, timely feedback.

» Coach teachers on effective best instructional / management practices as needed or
requested.

« Communicate and enforce school policies as related to Education Department
« Infuse and protect the foundational principles, culture, and mission of Excell Academy.
o Do “Whatever It Takes” to support our students academically and socially.

Other Executive Leaders, Operations, and Administration Roles / Responsibilities

» Provide the support, information, resources needed to others to get their job done
« Infuse, maintain, and protect the vision of Excell Academy

» Support CEO in communicating, enforcing and monitoring the school’s vision, mission,
policies, efc.

« Infuse and protect the foundational principles, culture, and mission of Excell Academy.
o Do “Whatever It Takes” to support our students academically and socially.

Executive Director / CEO Role Responsibilities

» Share, manage, and oversee Instructional Leadership Responsibilities with / of key
instructional leadership staff

» Share, manage, and oversee administrative and operational Responsibilities with / of key
administration and operational leadership staff
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» Effectively communicate and maintain the board vision, policies, mission and direction to
staff

« Infuse and monitor the school’s vision, mission, policies, etc.

« Provide resources, financial support, materials, equipment, clean space, etc, for staff to do
their jobs of effectively educating our students.

« Create and maintain a quality, professional working environment for all staff

» Create a financially and socially sound organization that provides quality and secure jobs
to employees, quality educational program to our clients, and quality (positive)
contributions to our community.

» Infuse and protect the foundational principles, culture, and mission of Excell Academy.
+ Do “Whatever It Takes” to support our students academically and socially.

Why Excell Employees matter: Dedicated, positive, passionate teachers, paraprofessionals,
operations and leadership staff are what make the “Excell Difference” in preparing Excell’s
learners for (College and Careers) a successful future. With this team, we will “DO
WHATEVER IT TAKES” to “Change Tomorrow for Children Today.

II. Student Enrollment & Demographics

Excell Academy enrolls students on a “first come first served basis.” After all classes in a
specific grade level have been filled to capacity, the registrar places any additional enrollees on
a waiting list. When a “slot” opens, the students are selected by method of lottery. Enrollment
forms are available at the school’s website: http://www.excellacademy.org/; and select Excell

Forms. Enroliment of students at Excell Academy has steadily grown, from less than 100
students in the school’s first two years of operation, to more than 400 the past eight years. The
chart below provides details on student population over the past three years, and projections for
2014-15. With a board approved restructuring plan (see pgs. 35-36) the academy intentionally
and strategically chose to downsize and decrease enrollment in order to strengthen the quality of
our learning program.

2012-13 | 20132014 | 20142015 (est).

indergarten 64 66 66
ist Grade 57 63 69
2nd Grade 58 60 48
3rd Grade 53 50 48
4th Grade 44 50 44
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5th Grade 46 27 50

6th Grade 46 30 25
7th Grade 45 30 25
8th Grade 33 28 25
Total | 439 404 400

Total ADM (Average Daily Membership) for year | 402.79 378.85

Key Demographic Trends

Although 95% of Excell Academy’s student population is designated as African American, at
least half of that category of students are of Native African descent, including West African
(Liberian and Nigerian). Although this group of students is included in the African American
category, 200 students were identified as English Language Learners during the 2012-2013
school year. Over the past two years more ELL’s have been identified to received Academic
Language Development (ALD) services, and almost half of the original 200 identified graduated
from (tested out of) Excell’s ALD program, As Excell Academy’s student body does reflect
students from a variety of backgrounds and cultures, Excell’s board of directors’ goal is to see
even more diversity in the student body and increase student enrollment in other categories.

2012-13 2013-2014 2014-2015 (est).

Total Students Served 439 435 431
Male 200 196 218
Female 233 239 213
Special Education 42 34 23
LEP/ELL 215 184 150
African American 411 415 418
Latino 25 16 12
Asian/PI 0 0 0

American Indian 1 2 0

White 2 2 1
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F/R Lunch

406

394

300

III. Student Attendance, Attrition & Mobility

After conducting a needs assessment, and with the Board of Director’s approval, the Executive
Director intentionally developed a restructuring school improvement plan. This strategic plan
included “Doing Whatever It Takes” to operate a quality pre-8 educational program in which
student achievement would be at the forefront. This meant cutting costs by downsizing / closing
our middle school campus, and moving it over to the main campus; and reducing student
enrollment to accommodate a quality prek-8 educational program at one site.

As indicated on the chart below, student enroliment was intentionally reduced to accommodate

the goals of the strategic school improvement plan.

Student Attendance
2011-12 2012-13 2013-14
Overall Attendance Rate 94.74 94.76 93.94

Student Attrition
Percentage of students® who are continuously enrolled between October 1 0£2012- | 63,949,
13 school year and October 1 of 2013-14 school year.
Percentage of students who were enrolled for 95% or more of the 2013-2014 school 70%
year
Student Mobility

Summer | Numberof | Mid-year Mid-year | Total Mid- Mobility

Transfers | students on | Transfers In | Transfers year Index* (as a

In Oct. 1 Out Transfers percent)

2010- 68 414 29 61 90 21.74%
11
2011- 91 451 15 60 75 16.63%
12
2012- 99 387 28 58 86 22.22%
13
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IV. World’s Best Work Force Components

a. Educational Approach and Curriculum

Teachers and staff at Excell Academy for Higher Learning have high expectations for all
learners. Qur teachers develop a conceptual knowledge and manage the content of the academic
cutriculum. Teachers plan lessons and develop learning objectives based on declarative and
procedural knowledge in order to ensure a clear balance of learning in content and skills.We
strive to lead and instruct our children to success by ensuring that the students are learning what
is being taught through their individual mental processes, such as recalling, recognizing,
reflecting, analyzing, evaluating and understanding as well as creativity. Higher level and a
critical thinking '

Excell Academy used Reading Street (K-2) and National Geographic Reach (3-5)
Curriculum for reading in 2013-2014 (in 2014-2015, K-5 will be utilizing the National
Geographic Reach curriculum which is aligned to the Common Core Standards and provides
many resources for EL students). For math, Everyday Math (K-5) and Saxon Math (6-8) were
used.

The curricula, however, are only resources for teachers to use in standards based lesson
planning, instructing and assessing. Teachers and grade level teams are responsible for
supplementing areas where the curriculum being used does not fully cover a Minnesota standard
and omitting material from the curriculum that is not linked to a standard. Utilizing the Learning
Objectives strategy from McRel’s Classroom Instruction that Works 2, as clearly described in a
practice profile developed for our school, teachers are expected to post standards based learning
objectives in student friendly language. These objectives included declarative (know &
understand) and procedural (be able to) knowledge with success criteria for providing feedback.

School goals for student achievement for 2013-2014 were focused on ALL students
because we needed to grow significantly in our overall proficiency as a school. The strategies
chosen for implementation in the 2013-2014 school year were focused on meeting the
instructional needs of all students and applied to all teachers (e.g. Learning Objectives). Our
school wide goal for 2013-2014 improvement was an 8% increase in proficiency in both reading
and math, from 26% to 34% in reading and from 29.5% to 37.5% in math (see the academic
performance data below).

In addition to this, our English Language Learners (EL’s), our most significant sub-
group, all received direct language instruction from the Academic Language Development
department during grade level intervention and enrichment “What I Need” (WIN) Time and as a

| Excell Academy for Higher Learning Annual Report 2013-2014



group saw significant growth in language proficiency (see growth percentile data from the
ACCESS test in the academic performance section below).

In the fall of each academic year, all students are given the NWEA MAP Assessment
(grades 1-8). In 2013-2014, Kindergarten took the Formative Assessment System for Teachers
(FAST) aReading and aMath assessments. These tests help to identify students that are below,
on-level or above grade level in order to determine what interventions or enrichment each
student needs. Weekly standards based common assessments in reading and math inform
instruction and evaluate each student’s progress towards meeting state academic standards. In
weekly data meetings based on these assessments administrators and teachers evaluate student
data, identify benchmarks needing reteaching, determine if students should be referred to the
Student Teacher Success Team (STST, prior to being evaluated for Special Education needs).

What I Need (WIN) Time groups may be adjusted according to assessment results. In addition
to these common assessments, Title I teachers conduct comprehension and fluency assessments
to determine student progress and next steps.

The Instructional Leadership Team (ILT) analyzes student data alongside implementation
data provided through our practice profiles and learning walks. The data meetings (discussed
above) provide timely student data related to the implementation of research based strategies and
implementation data provided through learning walks (based on clearly communicated practice
profiles) provides data on the fidelity of implementation and the health of the system related to
implementing the strategy. The ILT responds accordingly if additional support and PD need to
be provided to improve system health and give the resources that teaching staff need to faithfully
implement instructional strategies. The ILT (which includes all PLC lead teachers) can then
provide those resources through the PLCs by building capacity in those teaching staff in
leadership positions (lead and mentor teachers).

In 2013-2014, Excell Academy implemented the Learning Objectives research based
instructional strategy from McRel’s Classroom Instruction That Works 2. A practice profile was
developed by the Instructional Leadership Team, professional development was provided to all
staff and through the PL.Cs and the strategy was implemented. Learning walks based on the
practice profile provided implementation data which led to additional professional development
support and additions to the practice profile were put in place. Research shows that Learning
Objectives when used with Success Criteria and meaningful Feedback have an even greater
effect size, so these related key components were added to the Learning Objectives practice
profile.

The role of the P1.Cs and Lead Teachers is key both in providing support to the teaching
staff as well as in providing the necessary feedback loops that reveal specific needs for additional
support to teachers. PLC leads report back to the ILT, surveys of staff are given to determine
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teachers’ level of comfort with the strategy and next steps are determined by the ILT and
implemented through the PLCs.

The shared leadership model of the ILT encourages a collaborative professional culture,
leads to high levels of collective efficacy and teacher buy-in. Also, this has a direct relationship
on teacher performance and effectiveness as evidenced by our implementation data (high levels
of proficient implementation of strategies), our collective efficacy data (showing our staff
believe in our collective ability to positively impact student achievement) and our student
performance data (showing a 12.5% gain in proficiency in math and an 8% gain in reading
alongside high percentages of students meeting or exceeding growth targets).

What I Need (WIN) Time places an emphasis on making sure all students receive the
interventions or enrichment that they need. Special Education, English Language Learners, and
students needing reading interventions all receive their interventions during the same scheduled
WIN time for their grade level daily. On level and above level students remain in small groups
with classroom teachers for enrichment (or grade level reinforcement) while all other students
are grouped according to need.

School Calendar

Excell Academy Master Schedule - 2013-2014
This calendar shows how the daily schedule at Excell is focused on providing the proper

interventions and enrichment (see WIN Time) as well as providing significant time for core
instruction at grade level. See WIN Time designated in red on the following school wide
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schedule:

R
£511.05
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4b, Innovative Practices & Implementation

Statutory Purposes:

1.

Improve pupil learning. We believe the combination of a caring, well-trained staff, a
differentiated multidimensional meaningful curriculum, sensitivity to cultural diversity
and individualization, multi assessments and strong parent and community involvement
will result in improved pupil learning for all Excell Academy students. We also believe
pupil learning improves with the training and implantation of higher level and critical
thinking skills, which research (Bloom, B.; Maker C.J., 1989, Tomlinson C., 1997) has
shown to promote independent life-long learning. Also, Excell’s implementation of
Responsive Classroom (RC) has promoted student learning in that students are attaining
the greatest cognitive and social growth when they learn to care for themselves and the
school environment. Daily experience in the class has taught us to integrate academic and
social learning throughout the school day, nurturing students who are informed, ethical
problem solvers. In addition, Excell’s students wear uniforms which formal research (as
well as our own data) has shown to reduce anxiety levels in students therefore improving
learning,

Increase learning opportunities for pupils. Excell Academy’s multidimensional
curriculum, along with the implementation of E.D. Hirsch’s Core Knowledge Sequence,
National Geographic Reading Curriculum, Everyday and Saxon Math, not only
challenges our students academically, but also stimulates interest, classroom participation
and further study. Through our collaboration with and support from community and local
businesses, and our encouragement of service learning, students have ample opportunities
for meaningful real-life experiences and nontraditional learning opportunities. Students
also have the opportunity to participate in enrichment activities that are normally not
made available to minorities and economically challenged children. Some enrichment
activities that increase learning opportunities for pupils include Community Interaction
activities. Community interaction continues as an important practice at Excell. Excell
Academy’s goals in this area are that all students will have an opportunity to benefit from
community partnerships and / or other types of community involvement annually. A
record of enriching learning activities includes:

Charter School Athletic League

Local Library

Book Fair

Read to Succeed Night

Math Night

Toys for Tots for the needy

Insight Newspaper

MN House of Rep and Senate for Charter Schools funding and advocacy

MN Humanities Commission partnership

LEAD for charters

YVVVVYVVYVYYY
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Fundraisers

Summer SMARTS

Summer Feed the Community Food Program
Junior Achievement

Jump Rope for Heart

Recycling Trash Clean Up

Walk for Education

Excell Keeping in Touch (KIT) Program
Presidential Scholar Awards

North Hennepin Community College Tutoring
Minneapolis Urban League Kids College

D ARE

VYVVVVYVYVVYVYYVYYYYVY

‘Walk for Edueation

Innovative and Unique Aspects:

Excell Academy for Higher Learning is a full service educational facility which prides itself on a
variety of educational support and (low cost / no cost) services that are made available for its
students and their families. Our Community Services program offers a before and after school
program, kindergarten extended day, “Gimme-A-Break” school break care, six-week
“Summer SMAR.T.S.”(Science Math Arts Reading/lit. Trips and Sun) program, K-
Readiness, after school tutoring, after school athletics, as well as a variety of additional after
school enrichment activities including various athletic sports teams as well as tutoring programs
collaborating and partnering with the Minneapolis Urban League and North Hennepin
Community College Cornerstones Program.
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Summer School Program:

Excell Academy’s 2014 Summer School program was a six-week intervention program.
Students received instruction Monday through Thursday from 9:00am-12:00 noon. Students in
grade K-3 received small group instruction in a classroom with a teacher and a paraprofessional.
Students in grades 3-7 received Reading instruction for three weeks and Math instruction for
three weeks from a highly qualified teacher.

In addition to the classroom instruction, students also received computer based
interventions from Lexia (Reading) and Khan Academy (Math). All curriculum, interventions,
and class placement were chosen based off of students” performance on their Spring MAP tests.
Students also take the Math and Reading FAST tests at the beginning of the summer as well as at
the end as a progress monitoring tool.

Students were tracked in their behavior as well as academics, These were tracked by the
summer school coordinator as well as a student success coach. Due to the clear goals and very
high expectations of the program to increase student achievement, student misbehaviors were
dealt with immediately and effectively. They were given three staff supported opportunities to
correct their misbehaviors. After each incident, students were coached and parents were called.

~ After the third discipline occurrence resulting in no improvement, students were dismissed from
the program.

Data collected from the FAST assessments showed more academic growth in students
grades four through seven. The use of Khan Academy and a few other research based
instructional strategies are believed to be directly related to this growth.

Four-Star Rated Preschool Program:

Over the past thirteen years, Excell has grown from 65 students in kindergarten through fourth
grade to more than 420 students in grades kindergarten through eighth . In addition, Excell has
operated a successful kindergarten readiness (K-readiness) preschool aged program for the past
nine years.

In April of 2014, Excell Academy’s supplemental affidavit submitted by our authorizer,
Audubon Center of the North Woods, for recognition of Excell Academy’s prekindergarten
program was approved.
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In June of 2014, Excell Academy’s kindergarten readiness preschool program earned the highest
statewide Parent Aware rating. This coveted four star rating places our prek program on a list of
the highest rated quality eatly learning programs in the state of Minnesota.

- Key successes

The implementation of Excell’s Shared Leadership Model has been key to the transformation of
our school culture and allows the implementation of strategies with buy-in and fidelity. Our
mission of equipping all students for higher levels of education is becoming a reality with the use
of common assessments and data meetings, giving teachers a greater level of understanding
about the specific needs for all students and next steps.

The implementation of our intervention and enrichment based schedule (featuring WIN Time)
has been a key successful innovation for our school.

The development of clear, behavior based practice profiles for communicating what strategies
look like in practice allow for the collection of implementation data and gauging of system
health.

WIN Time, a key innovation for a school with a sizable EL population, was a great success in
2013-2014 as evidenced by the success of our EL students on the ACCESS test, the high levels
of growth in reading shown on the NWEA MAP assessment and the growth in proficiency on the
MCA Reading (see data below).

School wide growth in proficiency for both math and reading is an area of success due in part to
the implementation of the Learning Objectives strategy. A high percentage of teachers
proficiently implemented the strategy, posting standards based Learning Objectives in student
friendly language (see implementation data in the academic performance section below)

Collective efficacy (the collective belief that our staff can positively impact student achievement)
was very high as measured through staff surveys, something positively impacted by the
implementation of strategies and the collaborative professional work of the PLCs (see collective
efficacy data below).
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- Key challenges from past school year

Our overall proficiency is still relatively low despite our high levels of academic growth and
proficiency gains. In addition, even though our EL students are getting direct language services,
language is still a barrier to academic proficiency (though not to attaining growth).

Plan to address challenges

In both of these challenges we are already moving in the right direction. EL students are getting
the direct language instruction that research shows they need in order to succeed academically
and our Learning Objectives, Success Criteria and Feedback strategy, along with our common
assessment and data meeting system is resulting in the growth that ultimately translate into even
greater gains in proficiency.

- Highlights of the school’s strategic plan

Excell’s School Improvement Plan for 2013-2014 focused on puiting in place the infrastructure
necessary in order to properly implement instructional strategies and then moved into
implementing the strategy of Learning Objectives. The infrastructure includes the common
assessment system, shared data files for data meetings, the ILT’s structure and relationship to the
PLCs, the systems for gathering learning walks and the development of practice profiles.

Once the infrastructure was in place, this allowed us to move in to the implementation of
strategies because we could measure the fidelity of implementation, system health with respect to
the implementation of a strategy and could respond to the needs of staff. The plan contained a
running record for the implementation Learning Objectives strategy (following a Plan, Do,
Study, Act cycle) and eventually more components were added: Success Criteria and Feedback.

4¢, Academic Performance

It should be noted that the MCA academic proficiency goals have been adjusted
according to the actual reported proficiency from 2013 (26% in reading and 29.5% in math).
The reading proficiency goal for Excell for 2013-2014 was to grow 8% to 34.0%. In Math, the
proficiency goal was to grow 8% to 37.5%.

Our common assessment goal was written as a part of the first year of implementing our
common assessment system and the idea behind choosing the assessments from the second half
of the year was to be able to put an emphasis on cumulative assessments. We discovered in the
process of implementation that this purpose is better served by using quarterly cumulative
assessments that are designed to measure learning from a given quarter (covering those
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benchmarks fully covered in the quarter). For that reason, quarterly cumulative assessments
were given weight in the calculation of the goal. In addition to this, April and May have a heavy
emphasis on end of the year summative testing (e.g. NWEA MAP and MCA) and common
assessments were not given as consistently during these months. Our available data is from
grades 3-8 (those grades taking MCA assessments). In addition to this, there are several
questions that are raised by the data, specifically with respect to the rigor of these assessments
and the way difficulty may vary from grade to grade.

With respect to our mission related goal, this was another new goal that is in the developing
stage. The inquiry based rubric was used in two projects with 6-8th grade. Implementation will
be further expanded in the 2014-2015 school year.

Goal

Results

Explanation of Results

1. MCA Reading (all accountabilify):
By 2013-2014, 34.0% of all students
in grades 3-8 enrolled by October 1
will achieve proficiency as measured
by annual MCA tests.

34.1% of Excell's students
{(enrolled October 1) were
proficient on all reading
accountability assessments.

This proficiency goal was met.

MCA Math (all accountability): By
2013-2014 37.5% of all students in
grades 3-8 enrolled by October 1 will
achieve proficiency as measured by
annual MCA tests.

42.0% of Excell’'s students
(enrolled October 1) were
proficient on all math
accountability assessments.

This proficiency goal was met.

Common Assessments Reading:
During the 2013-14 schoo! year, at
least 60% of all of our students will
score 70% or higher on unit based
(monthly/4-6 weeks) MN state
standard benchmark assessments
(January-May)

47% of students (based on
available data) scored 70%
or higher on unit based
benchmark assessments.

This proficiency goal was not met for grades 3-8
{available data). This was the first year these
assessments were given and differences in
rigor and alignment to MCA may impact data.
Data from this year will serve to inform further
goal setting with respect to common
assessments.

Commen Assessments Math: During
the 2013-14 school year, at least 50%
of all of our students will score 70% or
higher on unit based (monthiy/4-6
weeks) MN state standard benchmark
assessments (January-May)

48.7% of students (based on
available data) scored 70%
or higher on unit based
henchmark assessments,

This proficiency goal was not met for grades 3-8
(available data). This was the first year these
assessments were given and differences in
rigor and alignment to MCA may impact data.
Data from this year will serve to inform further
goal setlting with respect to common
assessments.

2. Academic Growth Reading: During
the 2013-2014 school year, 65% of
students grades K-8 will meet
expected growth targets established
by NWEA for fall to spring
administration of the NWEA MAP
assessment in reading.

76.6% of students met their
reading growth target making
average or above average
growth in reading.

This growth goal was met.

Academic Growth Math: During the
2013-2014, 65% of students grades
K-8 will meet expected growth targets
established by NWEA for fall to spring
administration of the NWEA MAP

71% of students met their
growth target making
average or above average
growth in math.

This growth goal was met.
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assessment in math.

3. Mission Related: During spring 22 Students {6th grade} The implementation of the inquiry based rubric
semester of the 2013-14 school year, | completed a Particle Motion is still developing. The rubric was used with all
50% of students in grades 3-8 will lab using the inquiry based students grades 6-8 on their science fair project
receive a score average of 3 or higher | rubric. 2 scored proficient, and with 6th grade on an additional Particle

on an inguiry based (higher level 11 developing and 9 in the Motion Lab. We will continue to work on
thinking skills), school developed beginning category. expanding implementation to more grade levels
rubric {1-4). In addition to this, the rubric and projects.

was aligned to a grading
rubric for science fair
projects.

Excell Academy 2014 MCA (All Accountability Tests) with Sub Group Performance
(Enrolled Oct, 1)

The 2011 Math MCA III established the baseline for measuring growth in proficiency in math.
Over the last three years, despite a 2.8% drop between 2012 and 2013, Excell has grown 21.6%
to 42.0% proficient in 2014.

Math MCA 111 2011 2012 2013 2014

Percent Proficient 20.4% 32.3% 29.5% 42.0%

Math Proficiency Growth from 2011 to 2014

Proficient in
Math

s

4200% P R P . . ﬁ

f,f e.m'—"..._—_,r_ﬂw_zw.zw i

2012 2013 2014

Preliminary Z scores (based on preliminary results and the Z score calculations from 2013) also
show that 64% of students made average or above average growth on the math MCA. This
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shows that we saw both high levels of growth and high growth in proficiency on the 2014 Math
MCA.,

Reading MCA 2013 2014
HI
Percent MCA TII: 26% : 34.1%
Proficient The 2013 MCA established a new baseline for measuring future
growth.

Reading Proficiency Growth from 2013 to 2014

26.00%:-

h Percent Proficient in Reading

33.00%

30.00%

37.00%

24.00%

o o

Reading MCA I11 2013: A New Baseline

The 2013 Reading MCA III established a new baseline for measuring future growth. The MCA
I11 is much more rigorous and represents greater levels of complexity in the readings than the
prior assessment, the MCA I1. While the state grew only 1.1% on the MCA III between 2013 and
2014, Excell Academy grew an impressive 8.1% on a very difficult reading assessment.

Reading and Math Preficiency Gains (enrolled Oct. 1, all accountability tests) with
Comparison Districts and Schools
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A look at all comparison districts and schools, as well as the state, reveals that Excell Academy
grew more percentage points in proficiency than all comparison schools and districts as well as

the state,

Reading Proficiency | Excell | Osseo District | State of MN | Crest View | GardenCity | Odyssey | Zanewood
+8.1 | +0.7 +1.1 +2.8 +6.3 +8.0 |[+1.9

Reading Proficiency | Excelt Osseo District | State of MN | Crest View | Garden City | Odyssey | Zanewood
+8.1 +0.7 +1,1 +2.8 +6.3 +8.0 +1.9

2014 34.1% | 57.2% 59.8% 19.1% | 34.8% 33.9% |29.8%

2013 26.0% | 56.5% 58.7% 16.3% | 28.5% 259% |27.9%

Math Proficiency | Excell OsscoDistrict | State of MN | Crest View | Garden City | Odyssey | Zanewood
+12.,5 | +0.9 +0.3 -4.5 +0.6 +9.7 +0.5

2014 42.0% | 58.7% 61.9% 16.8% | 47.8% 31.8% | 40.2%

2013 29.5% | 57.8% 61.6% 21.3% 47.2% 22.1% 139.7%

2012 32.3% | 57.8% 62.7% 30.5% 35.6% 27.2% |39.5%

2011 20.4% | 53.8% 57.3% 40.0% | 26.1% 30.3% | 41.4%

Excell Academy 2014 MCA (Al Accountability Tests) with Sub Group Performance

(Enrolled Oct. 1)

Math

Reading

ALL: 42.0%

ALL: 34.1%

EL: 29.3% (non-EL: 48.3%)

EL: 20.7% (non-EL: 40.7%)

SPED: 21.7% (non-SPED: 45.1%)

SPED: 34.8% (non-SPED: 34.0%)

Male: 43.2%

Male: 34.6%

Female: 41.1%

Female: 33.7%

Hispanic: 33.3% (2/6 students)

Hispanic: 16.7% (1/6 students)

African American: 42.4%

African American: 34.7%
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MCA 2014 (AN accountability tests, Oct. 1) by Grade Level

Grade Math Reading
3 44.7% 39.5%
4 36.6% 26.8%
5 20.8% 29.2%
6 45.8% 33.3%
7 59.3% 44.4%
8 45.5% 31.8%

Our EL population is our most significant subgroup and it is evident that there is a significant
gap in achievement with this group. Based on proficiency percentages, it would appear that our
EL students fell in reading proficiency from 25.3% to 20.7% in 2014 and grew in math
proficiency from 24.2% to 29.3%. This is misleading because it does not account for those EL
students who were “exited” after the 2013 school year and are no longer receiving EL services
because of their achievement in language proficiency. 33 students identified as ELs in 2013
were “exited” from the EL program because of the 2013 ACCESS scores. What appears to be a
proficiency loss in reading has to be understood in light of these EL students no longer being
identified as ELs and not counting towards proficiency in these numbers.

EL State Accountability Tests (Oct. 1)

2011 2012|2013 2014
Reading | 22.7% 20.8% | MCA III: 25.3% 20.7%
Math 4.5% (1st year of MCA III) 14.0% | 24.2% 29.3%

A better measure of the performance of our EL students and the Academic Language
Development (ALD) department is to look at growth percentiles on the WIDA ACCESS test.
Growth percentiles show how students are performing relative to all Minnesota EL students
beginning at the same proficiency levels within their grade level groups. Based on WIDA’s
“Minnesota ACCESS for ELLs Percentile Growth Charts” and the ACCESS scores, high
numbers of our students made above average growth, For example, 45.8% percent of our
students had growth in the 75-100th percentile range based on their composite ACCESS scale
score. This data also shows a significant increase in the number of our ELs making high growth
from the 2012-2013 school year as shown in the table below.
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ACCESS Growth Percentile Ranges (Composite Score) 2012-2013 | 2013-2014
0-25 18.2% 14.4%
25-40 15.9% 3.6%
40-60 27.3% 20.5%
60-75 18.2% 15.7%
75-100 20.5% 45.8%

Some other highlights from the ALD Department:

-Direct language instruction was provided for all of our identified EL students.

-23 Students tested out of EL (ALD) services.

-50% of graduating 8th-graders tested out of EL services, allowing for more elective choices in
high school.

Seience MCA 2014

Only 8.7% of Excell Academy’s 5th and 8th grade students are proficient in science based on the
2014 MCA. This is a modest gain of 2.9 points from 2013 but must be the beginning of long
term growth. In 2013-2014 we hired a full time science teacher whose time was divided between
all grades 2-8. The schedule does present challenges and for the 2014-2015 school year we
expanded the amount of time that 5th grade receives science and adopted a new rotation
designed to give daily science instruction to 5th and 8th grade on a bi-quarterly basis.

We are also continuing to use an inquiry based (higher level thinking skills) rubric in order to
develop our students’ higher level thinking skills and knowledge of science through project
based Jearning,

NWEA MAP Growth 2013-2014

We saw high levels of growth in math and reading on the NWEA MAP assessment (grades 1-8)
and FAST assessment (K).
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2013-2014 Percentage of Students that Made Expected Growth

Grade Level Math Reading
All students 71.0% 76.6%
K (FAST) - 69%
1 89.7% 65.1%
2 71.4% 77.1%
3 63% 80%
4 67.6% 86.8%
5 75% 52.2%
6 69.6% 82.6%
7 77.8% 74.1%
8 80.0% 76.2%

Percentage of Students Making Average or
Above Average Growth in Math: NWEA MAP

50.00%

60.00% -

40.00%

20.00%

0.00%

Pergent Making Average or Above Average Growth in Math
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Average and Above Average Growth in Reading:
NWEA MAP

80.00% B 2

£0.00%

40.00%

B ALL

Percent Making Average or Above Average Growth in Reading

Translating Growth into Proficiency

One key thing to note in the data is that we see high levels of growth translate into increased
proficiency school wide. We expect this to continue as we see more below grade level students
growing at above average rates.

The data shows that our WIN time was a success. For the 2013-2014 school year, our
completely redesigned schedule ensured that all students received both grade level content in
core instruction time and received the interventions (or enrichment) that they needed during
What [ Need (WIN) Time. EL students received direct language instruction and we saw high
levels of growth on the ACCESS assessment (see data above. Students below grade level
received the interventions they needed from Title I reading teachers during WIN time and we
saw high levels of growth in reading school wide. In addition to this, weekly common
assessments based on the benchmarks and weekly data meetings to analyze benchmark
assessment data allowed us to maximize this new schedule and translate growth info proficiency.

Compared to prior years (seen below), 2013-2014 was a record breaking year for Excell.
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2012-2013 Percentage of Students that Made Expected Growth

Grade Level Math Reading

All students 53.6% 55.9%
K 47.1% 52.9%
1 46.9% 51%
2 61.9% 64.3%
3 26.8% 52.4%
4 54.3% 45.7%
5 63.0% 61.5%
6 60.5% 48.6%
7 62.5% 82.6%
8 76.2% 66.7%

2011-2012 Percentage of Students that Made Expected Growth

Grade Level Math Reading

All students 67.3% 57.3%
2 64.4% 54.3%
3 70.3% 46.2%
4 74.4% 51.3%
5 64.3% 61.9%
6 73.7% 63.2%
7 60.7% 73.1%
8 50.0% 66.7%
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2010-2011 Percentage of Students that Made Expected Growth

Grade Level Math ' Reading

All students 64.4% 63.1%
2 59.1% 61.7%
3 62.5% 67.5%
4 55.3% 47.8%
5 66.7% 68.9%
6 70.6% 684.7%
7 84.0% 76.0%
8 58.3% 58.3%

Other Academic Related Data - Implementation and Collective Efficacy Data

Learning walks provided implementation data on the Learning Objectives sirategy showing a
high degree of implementation to fidelity. For example, on the final round of learning walks,
94% of teachers scored proficient (and 6% developing) on having learning objectives based on
state standards that include what students will know, understand, and be able to do. 100% of
teachers scored proficient on having objectives in student friendly language.

Learning objectives are based on State Standards?

Proficient / Expected 7 94%
Developing 1 5%
Unacceptable / Harmful 1] 0%

— Deveioping £13
Unacceplable [0}
Proficient £ {17}

Learning objective includes what students will know, understand, and be able to do?
Proficlent / Expected 17  94%
Developing 1 6%

Unacceptable / Harmful ] 0%
Deveoloplng [1]
Unaccepiatde {0}
Proficient 2 {17}
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Teacher posts the learning objectives in full sight and in student friendly language?

Proficient / Expecled 18 100%
Developing 0 0%
Unacceptable / Harmful 0 0%

Daveloplrg (0

Proficiont 7 {18} Unaceeptable (0]
sceplable

Research shows that collective efficacy can have a great impact on student achievement and was
high at Excell in the 2013-2014 school year. Teachers and staff not only believe that every child
can learn but that collectively as a staff we have the skills and determination to make it happen.

For example,

-97% at least somewhat agree that “Teachers in this school truly believe every child can learn.”
-94% at least somewhat agree that “Teachers here are well prepared to teach the subjects they are

assigned to teach.”
-97% at least somewhat agree that “Teachers here are confident they will be able to motivate

their students.”

21, Teachers in this school truly believe every child can learn.

——Gtrongly Agr{12) Strongly Disagree . 0 0%
Disagree 1 3%
Somewhat Disagree ¢ 0%
Strangly Di¢z [0} Somewhat Agree 5 4%
Disagroe {1} . . .
A 7 Somgwhat Biga [0} Agree 17  49%
greo 17]— Somowhat : _ ‘
Somewhat Agce 19 Strongly Agree 12 34%
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7: Teachers here are well-prepared to teach the subjects they are assigned to teach,

Stranigly Disagree 0. 0%

o Disagree 0 0%

I Slromgly Agre {8 R o
Agree {19] ‘ Somewhat Disagree . 7 6%
Stionply Disa (0] Somewhat Agree. g 23%
\_E}nuagrca 1 . S
Souney alDun{?} Agree 18 E4%
Strongly Agiee ‘6 17%

Somawnal Agre [B-

Multiple Measures Rating

Excell Academy’s MMR, FR, Designation and Questions About the Rating System

Excell Academy received a FOCUS designation in 2014 based on a two year average of the 2013
and 2014 Multiple Measurements and Focus Ratings (MMR & FR). We were disappointed to
receive this rating especially after a year of high gains in proficiency. A discussion of what we
learned from our data and several questions about the fairness of the system for measuring and
ranking schools follows the breakdown of the Designation 2014 MMR and FR.

Year _ Multiple Measurements Rating
2013 41.59%

2014 40.33%

Designation 2014 40.96%

Year Focus Rating
2013 47.18%

2014 38.88%
Designation 2014 43.03%

Multiple Measurements Rating{MMR) is 40.96%

Proficiency 12.42 points

Weighted percent of Cells Reaching Target 2013: 33.0%
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Weighted percent of Cells Reaching Target 2014: 16.7%

Growth 22.54 points

Average Growth Z Score 2013: -0.1157
Average Growth Z Score 2014: 0.0062

Achievement Gap Reduction 26.49 points

Achievement Gap Score 2013: 0.1736
Achievement Gap Score 2014: 0.0545

Total Points : 61.45 points
Possible Points (2 years for designation) 150

Focus Rating (FR) is 43.03%
Achievement Gap Reduction 26.49 points

Achievement Gap Score 2013: 0.1736
Achievement Gap Score 2014: 0.0545

Focused Proficiency 16.54 points

Weighted Percent of Cells Reaching Target 2013: 43,.9%
| Weighted Percent of Cells Reaching Target 2014: 22.2%

Total Points 43.03 points

Points Possible (2 years for designation) 100 points

It is important to note the way that the Proficiency Domain (within the MMR) and Focused
Proficiency Domain (within the FR) work to understand how, despite our gains in proficiency,
we received a Focus designation. We missed our proficiency index targets for Black students in
Math by less than 1 point and in Reading by less than two points (see the table below). If a
school does not meet the proficiency target, it does not get any points for that subgroup in cither
the Proficiency Domain (% of the MMR) or the Focused Proficiency Domain (%2 of the FR). The
system makes no distinction between a school missing the target by less than one point and a
school with 0% proficiency for a given subgroup. This all or nothing proficiency score is based
on the AYP system and remains in the State’s waiver with the U.S. Department of Education for
2014.

It is important to note the way that the Proficiency Domain (within the MMR) and Focused
Proficiency Domain (within the FR) work to understand how, despite our gains in proficiency,
we received a Focus designation. We missed our proficiency index targets for Black students in
Math by less than 1 point and in Reading by less than two points (see the table below). If a
school does not meet the proficiency target, it does not get any points for that subgroup in either
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the Proficiency Domain (¥ of the MMR) or the Focused Proficiency Domain (Y2 of the FR). The
system makes no distinction between a school missing the target by less than one point and a
school with 0% proficiency for a given subgroup. This all or nothing proficiency score is based
on the AYP system and remains in the State’s waiver with the U.S. Department of Education for
2014,

2014 Mathematics Proficiency Detail

Number of Proficiency Meets Included in
Students Index Target Target Numerator
Hispanic 6 58.33 .00 - -
Black 170 52.65 53.58 No No
LEFP 79 . 51.90 4977 Yos Yes
Special 27 2222 43.22 No No
ERP 165 52.73 60.59 No No

2014 Reading Proficiency Detail

Number of Proficiency Meets Included in
Students Index Target Target Numerator
Hispanic 6 25.00 .00 - -
Black 170 44 12 46.11 No No
LEP 79 41.77 32.20 Yes Yes
Special 27 27.78 3547 No No
FRP 165 43.03 51.01 No No

In addition to this, the number of subgroups a given school has impacts the value of each
subgroup so that the more subgroups a school has, the [ess each one is worth in the Proficiency
and Focused Proficiency Domains. Every school can earn 25 Focused Proficiency points no
matter how many subgroups it has, Schools with one subgroup that counts, Free and Reduced
Price Lunch for example, get all 25 points if they meet the targets for that group. Schools with a
large number of subgroups that count must meet targets for ALL those subgroups to earn 25
points. Excell Academy has 4 subgroups that count towards Focused Proficiency (FR) and 5 that
count towards Proficiency (because the ALL student group is included in the MMR). So to earn
25 points in the Focused Proficiency Domain, which is half of the Focus Rating, we would have
to meet the proficiency index targets for our Black, FRP, LEP and Special Education students.
To earn 25 points in the Proficiency Domain (MMR) we would have to meet the targets for these
four groups in addition to the ALL student group. Somewhat paradoxically, the more subgroups
you have with an achievement gap, the work you do in lowering the gap for each group is worth
less. In other words, the more difficult the challenges a school faces, the less value their work
with each group is given.

On top of this, there is an unrecognized inequality imbedded into the system because it does not
account for the way that subgroups overlap. This is especially problematic in the Free and
Reduced Price lunch subgroup because it does not distinguish between White FRP students and
Black FRP students even though there is a significant achievement gap between these two groups
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(adding LEP to the discussion strengthens the point but for the sake of simplicity we will limit it
to Black FRP and White FRP).

Two sets of data will illustrate this more clearly: the performance disparity between White FRP
and Black FRP students as well as the huge disparity between the percentage of White students
that are also FRP and the percentage of Black students that are also FRP.

The following table shows the gap in Reading and Math achievement between White FRP and
Black FRP students. In both Math and Reading there is a gap of over 20% between White FRP
and Black FRP proficiency, something that is not recognized in the MMR or FR calculations.

Statewide MCA 2014 (All accountability tests) Math Reading
White, FRP, October 1st 52.3% 51.2%
Black, FRP, October 1st 30.9% 30.5%

Because there is no distinction, the proficiency index targets for FRP students are much higher
than the target for Black students (and are also much higher than a target would be for Black
FRP students if they were recognized as a separate subgroup). This is because the statewide
targets were set based on the goal of closing the achievement gap by 2017 using statewide
averages. You can see the statewide blended FRP proficiency index target in the table below
compared to the White FRP and Black FRP performance in 2014. The result is that schools with
a high percentage of Black FRP students will be unfairly compared to schools with a high
percentage of White FRP students who actually begin above the targets (this may change as the
target increases each year, however). When you consider this in conjunction with the fact that
some schools only have one subgroup (see the above discussion) which is FRP and also happens
to be almost all white, these schools can get 25 Focused Proficiency by keeping their kids above
the targets.

Proficiency Index Math | Proficiency Index Reading

White, FRP, Oct. 1st, 2014 65.41 63.11
FRP Statewide Blended Target for 2014 | 62,27 57.18
Black, FRP, Oct. 1st, 2014 43.57 42.61

What makes the system even more unfair is that Black students are much more likely to be FRP
students. The following table illustrates this by showing the total number of White and Black
students taking the Reading and Math assessments and the percentages of each group that are
also FRP,

| Excell Academy for Higher Learning Annual Report 2013-2014



White Students | FRP ALL Percentage of White Students that are also FRP

Math 75,415 [ 304,646 |24.75%

Reading 76,596 | 305,759 | 25.05%

Black Students | FRP ALL Percentage of Black Students that are also FRP

Math 34,569 | 42,470 | 81.40%

Reading 34,959 42,878 |81.53%

A school with a high population of Black students, such as ours (almost 100%), will by default
have a high percentage of FRP students that are also Black. Essentially the points we get for our
Proficiency and Focused Proficiency for our Black FRP students are particularly difficult to
attain because these students count as two separate subgroups, one of which (FRP) has a higher
target to reach.

Average Growth Z Score
We had an overall positive Z score in 2014 in math and reading combined showing overall above

average growth when compared to the state. In math, we had a positive average growth Z score
and in reading we had a negative average growth Z score.

Z Score Growth in 2014 Average Growth Score

Subjects Combined 0062

Math 1953

Reading -0.1814

Student Growth 2014 Low Medium High
Math 19.2% 42.4% 38.4%
Reading 36.3% 37.9% 25.8%
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While we grew in math proficiency and had an overall positive Z score in math, we received a
negative average Z score in reading at the same time as we grew 8.1 points in proficiency. The
data shows very clearly that it is our lowest students, those receiving a Does Not Meet on the
Reading MCA that did have above average growth. This information is vital as we move
forward. We know that we need to get our lowest readers, those often far behind in their ability
to decode, much less comprehend, to a place where they can interact more successfully with the
complex texts that they will encounter on the MCA and throughout their education moving
forward,

Comparison Schools and Cut Scores

Another key element of the MMR and FR system and the designations that it produces is the
compatison school categories and the distinct ratings they produce. There are three categories:
elementary, middle school and high school. Because our school is classified as an elementary
school, we are compared to other elementary schools even though we have grades 6-8 included
in testing. We are in a compatison group with K-4, K-5 and K-6 schools. Some schools
classified as middle schools are serving grades 5-8. Over half of our testing students are in
grades 5-8 so to be compared with schools testing only grades 3 and 4 (and therefore having only
one grade that counts for growth and achievement gap reduction) does not seem equitable. The
performance on the MMR of the various comparison groups varied greatly as illustrated by the
cut scores for Title I designations below. The cut scores for elementary schools are significantly
higher for every designation.

Title I Designation Focus | Priority Continuous Celebration Reward

Cut Scores 2014 maxFR [ maxMMR | Improvement Eligible minMMR
maxMMR minMMR

Elementary 48.27 |24.50 47.67 62.33 74.99

Middle School 32.17 |[15.02 31.85 47.96 74.16

High School 2543 | 15.76 41.76 49.44 70.20

For example: an Elementary school with an MMR under 47.67 will be a Continuous
Improvement, Focus or Priority school. If their MMR is above 24.50 and their Focus Rating is
below 48.27, they will be a Focus school. (This describes how our MMR [40.96] and FR [43.03]
result in a Focus designation.) If a middle schooi’s MMR is above 47.96 and below 74.16, they
are a celebration eligible school. _

It would not be appropriate for comparative purposes to use our MMR and place ourselves using
the middle school cut scores because the MMR itself is calculated differently for the different
comparison groups. That said, it is evident that the middle school comparison group has much
lower cut scores and our school’s K-8 make up and elementary designation do not work in our
favor. The root of this is the increasing difficulty of the test in progressively higher grades.

In conclusion, we accept our designation and understand why we have it. We are committed to
continuing the positive work of improving our school. We believe that the system for calculating
MMR and FR and assigning designations is not perfect and has some significant inequalities
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built into it based on its failure to account for the achievement gap within the Free and Reduced
Price Lunch subgroup. These inequalities work against us and our population which has a high
percentage of Black, Free and Reduced Price Lunch and English Learner students.

Additional World’s Best Workforee Data

Excell Academy’s four - star rated preschool program summer school program, ensures all
participating students entering kindergarten are ready for kindergarten the following year. As an
awarded Parent Aware 4-star site, our We are excited to have partnered with Minnesota Reading
Corps (RC) for Preschool. Our teachers were trained to implement the RC early literacy
programs which include ongoing training, implementation, progress monitoring, and professional
feedback.

Performance on the National Association of Education Progress ‘

+ Excell Academy did not participate in NAEP.

Professional Development

Our professional development is driven by student needs assessed by staff. Data driven decision
making provides Excell a structure, a set of guidelines for knowing what decisions to make for
cach individual student. Effective training for teachers results in the capacity to share data
leading to a deeper understanding of both teacher learning and student success.

e Assess and examine data first

+ Emphasize what is important

« Set goals that can be assessed

« Focus on what is effective

o Align goals with instructional strategies

In addition, all of Excell Academy’s licensed teachers participate in the Quality Compensation
(QComp) Pay for Performance Program. Ongoing weekly Professional Development in the form
of Professional Learning Communities take place for at least one hour weekly. Teachers
intentionally focus on reading strategies that have purposefully been determined by the
academy’s Instructional Leadership Team (IL.T). Teachers learn about, discuss, and practice
these instructional strategies on a 6-week cycle.

Furthermore, the academy’s Executive Director and Academic Dean conduct Learning Walks
daily to gauge system health and teacher effective use of school-wide adopted instructional
strategies.
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4d. Student and Parent Satisfaction

The opinions of our parents are very important to us. We are always keen to get feedback from them
about their experience at Excell Academy and the experience of their child(ren). Each year we send out a
Parent satisfaction Survey, which helps our school leaders, including our Student Success Team (SST)
and administration, understand what key members of our school community say about the learning
environment at Excell. The information captured by the survey is designed to support a dialogue among
all members of our school about how to make the school a better place to learn.

Survey results provide insight into Exceil’s learning environment and contribute a measure of
diversification that goes beyond test scores. School leaders can and have used survey results to better
understand their own leadership strengths and target areas for improvement. Please see out 2013-2014
survey results below:

s Nurturing Environment -

Poor = 1 Parent

Fair = 3 Parents
Average = 2 Parents
Good = 23 Parents
Excellent = 39 Parents
N/A=0

VVVVYYY

e Teacher Competence -

Poor = 1 Parent

Fair = 0 Parents
Average = | Parent
Good = 11 Parents
Excellent = 52 Parents
N/A=0

YV VY VY

¢ Your Child’s Academic/Social success/growth -
Poor = 0 Parents

Fair =2 Parents

Average = 19 Parents

Good = 5 Parents

Excellent = 40 Parents

N/A=0

YV VVYVYY

s  Your Overall Satisfaction -
Poor = { Parents

Fair = 1 Parent
Average = 1 Parent
Good = 17 Parents
Excellent = 45 Parents
N/A =0 Parents

YVVYVYYYY
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K-Readiness Satisfaction Survey

Fall 2013-2014

Nurfuring Teacher Child’s Child’s Social Overall

Environment | Competence Academic Success/Growth | Satisfaction

Success/Growth of Program
Poor 0 0 0 0 0
Fair 0 0 1 1 0
Average 3 1 1 1 i
Good 9 6 13 13 7
Excellent 19 24 16 16 23
N/A 0 0 0 0 0

Above shows the results for our fall 2013-2014 school year survey. The parents of 31 out of 39
students participated in the survey. School start date: 8/27/2013. Survey given mid-year in
December 2013. We will repeat the survey at the end of the year and compare results,

What makes Excell Academy Unique & a Value to the Community?

(This is a quote is from a parent of an Excell graduate)

“Excell Academy has been unique before it was even in existence.

What I mean by this is;

« There was extensive research conducted by Excell Chief Executive Officer, Sabrina
Williams on the curriculum used at Excell Academy along with

« Reason for Charter Schools
« Accountability of Charter Schools
« Financial Concerns of Charters Schools, etc

o Within the research the question was asked- Will a specialized school and
curriculum promote a greater proportion of cultural and ethnie
minorities and economically disadvantaged students?

« Within the research the author’s hypothesis is that a charter school with a
differentiated curriculum that specifically targets underrepresented
groups will promote greater proportions of these students...

Williams also conducted research on why should parents choose or not choose a
charter school.
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You see Excell Academy is not just another typical Charter School. Each and every individual,
from students, parents, staff and community members, Excell is a part of their journey in their
life time.”

“I find that sending my children to Excell Academy very refreshing. 1 don't have to worry about
them picking up bad habits that I would have to eventually break. I like the way they teach so
that your child has a chance to learn what is taught because they go over the topics more than
once at different times in the school year so that the student has a chance to make sure that the
subject sticks in the students mind.

I like the way that the environment is "family friendly". You feel welcome to come in and check
on your child any time you want, no questions asked. If you have any questions regarding how
your child is progressing you can ask his/her teacher and it will be explained. I like the monthly
"chats" with the Founder/Chief Education Officer. In the public school sector, that position
would be equivalent to the School Superintendent. Besides having those times set aside, when
available, her door is always open if you need to talk.

I can't say enough about Excell Academy. I can't wait until my last one, which is my
granddaughter is ready to go to school. She'll be right here!™

Why Excell Academy is a Pillar in the community...

Upon reviewing Excell's mission, ( to equip and prepare our students for higher levels of
education and to be positive productive members of society), you begin to understand why
Excell is a pillar in it's community.

Excell has taught numerous of students over it's 14 years in existence. It is evident that Excell
positively impacts the lives of each and every student that walks through its doors. Members of
Excell Alumni repeatably return to volunteer at Excell. Whether the Excell Alumni student are
requesting to volunteer on their day out of school, or if their just dropping by to say hello, it is
evident that Excell is fulfilling its mission. Excell alumni members have gone off to college
majoring in engineering, education, etc.

I am proud that my child has gotten her solid foundation from Excell Academy for Higher
learning.

---Proud Alumni Parent.

5. Environmental Education

The mission of the Audubon Center of the North Woods, is to “instill a connection and
commitment to the environment in people of all communities through experiential learning.” As
part of our contract with our authorizer, we have agreed to the following environmental
education goal:

“Staff, students and parents at Excell Academy for Higher Learning will increase their
environmental literacy, and develop the knowledge, skills and attitudes to support a
sustainable, healthy environment.
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The Audubon Center of the North Woods defines environmental education as the
implementation of values and strategies that foster learning and create environmentally literate
citizens who engage in creating healthy outcomes for individuals, communities, and the earth.
Environmental literacy is the knowledge, skills, attitudes, motivation, and commitment to work
individually and collectively toward sustaining a healthy natural and social environment. To
meet the above goal, Excell Academy has agreed to provide opportunities to instill a connection
and commitment to the environment through experiential learning.

Although Excell Academy’s mission is not environmentally focused, at the end of FY2104,
Excell Academy developed new Environmental Education (EE) goals, included in our renewed
contract, that will be focused on during FY2015 and reported on in next year’s annual report.
However, Excell Academy implemented several environmental education initiatives during
FY2014 while addressing all seven of Audubon’s required EE Performance Indicators:
Science Night

Student led Recycling Program

School wide energy conservation program

Plant a tree Arbor day program

ShredIt paper Recycling program

Cardboard Recycling, etc

YVVVYVYY

Excell Academy Students: Trash Pick up

Indicator Area 1: EE-based Curriculum Components

During SY2013-14, Excell Academy for Higher Learning began to integrate environmental
education into its academic program by engaging licensed staff in a professional development
session led by Erin Anderson. During the session, Ms. Anderson gave an overview of EE and
gave licensed teachers practical ways {o start to integrate EE across the curriculum through the
use of artifacts and/or outdoor experiences to enhance the curriculum that was already in place.
Below are specific examples of Environmental Education values and strategies starting to
emerge in other disciplines beyond science class at our school.
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List of specific examples:

During an upper elementary Social Studies class, our social studies specialist used cotton
plants to illustrate the challenges of picking cotton and separating the cotton from the plants
seeds.

Indicator Area 2: Field Trips to natural areas

10/2013, 45 students in 1* grade visited the MN Arboretum, followed the life of an apple
from flower to fruit. Students stopped along the way to discover pollination and why bees
are the most important workers in the orchard. Students also learned about how Arboretum
scientists create new kinds of apples. This fieldtrip reinforced the learning the students were
doing in the classroom that was standard based.

02/2014, 30 students in 6™ grade went on a field trip to the MN History Center. Students
patticipated in a lesson about Native Americans in the fur trade. Students were able to
touch the furs of different animals and learn what it was like to be a voyageur. This ficldtrip
reinforced the learning the students were doing in the classroom that was standard based.

04/2014, 48 students in 2" grade visited the Minnesota Zoo, explored the zoo to learn about
animals for animal reports. This fieldtrip reinforced the learning the students were doing in
the classroom that was standard based.

05/2014, 50 students in 1% grade visited Kelly Farm, 1860s Farm: Then and Now and
discovered what life was like on the farm and compatre it to life today. Through a variety of
farm and domestic chores, students learned how each family member contributed to the
farm's success. This fieldtrip reinforced the learning the students were doing in the
classroom that was standard based.

Indicator Area 3: Promote Environmental Stewardship

¢ 09/2013, students in 4" grade created posters with ideas for recycling and conservation of

Earth’s resources. The posters were hung in the 4t grade hallway for students, parents and
guardians, and community members to see. This work was reinforced by the students work
in their science class.

04/2014, provided an evening Science Night/Science Fair where K-8" graders were given
the chance to show parents and guardians, as well as the community the work that the
students completed following the scientific method on topics that they selected.

05/2014, students, staff, administration, as well as parents and guardians participated in our
annual Walk for Education. We are looking forward to integrating stewardship as one of
our goals for this walk in the future.
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Indicator Areas 4 & 5; EE Elective Trend Areas

Describe how the school participates in at least two activities in at least two trend areas.

Food Program - Excell Academy and its caterer, Lancer Dining Services, participates in
First Lady Michelle Obama’s Healthy Meals program for schools. Our caterer provides
healthy meals that meet the guidelines of the program which increases fresh fruits and
vegetables while decreasing unhealthy fats. While not initially fond of the “healthy”
changes, representation from our student body met with the caters to get educated on the
program and to ask questions about the program. These students reported the information
back to the rest of the student body. The academy is working with the caterer to continue
to provide tasty healthy meals while keeping communication open with our students.

Waste Reduction happens all year as Excell Academy recycles its cardboard and paper.
The staff and students participate in “breaking down” cardboard boxes and collecting
paper from office and classroom blue recycling bins; students and staff then place the
paper and /or cardboard in the designated large bin outdoors to be picked up by the Waste
Management company. As a result, there has been a reduction in trash.

Energy Efficiency is demonstrated by our 50 foot main hallway skylights. These
skylights provide year-round natural light in the biggest and busiest hallway in the
school. The lights run by a automatic light sensor, therefore, electrical lighting is only
used as needed when the natural light does not give the proper amount of light needed. In
FY15, the academy plans to get the students more involved in learning the purpose and
effects of the skylights and collect specific data for engagement throughout the school

yeat,

Indicator Area 6: Commitment

Describe how the school uses its resources to carry out EE mission match activities.

As Excell Academy is growing in its commitment to Environmental Education, the board and
administration has developed several practices in using the academy’s resources to carry out the
EE mission match activities:

For the upcoming school year FY15, the board has committed 50% of its field trip budget
to EE related field trips / outdoor learning experiences.

The academy has a designated EE rep on staff to help develop, manage, and support the
school and students in its efforts to become more environmentally literate.

School leadership made the decision to reduce paper use by implementing the following
practices:

» Paper agendas are not used for large staff meetings. Meeting agendas are
displayed electronically,
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»  90% of staff communications are done electronically instead of paper memos.

» Email and text alerts are used to communicate to parents instead of paper
newsletters at least 50% of the time.

Indicator Area 7: Environmental Literacy

Are students knowledgeable about the environment, and have the capacity and commitment to
engage in inquiry, problem solving, decision-making, and action to foster environmental
sustainability?

Our environmental education program is in its infancy and as a school we embraced the
importance of integrating EE across the curriculum. We worked hard to give staff the resources
they needed to be successful in integration across the curriculum. Our science specialist 1s
working to condition our students to be open to exploring and engaging with nature in an
authentic way through exposure and inquiry exercises in the natural and man-made environment
surrounding our school. Students increased their knowledge and their environmentally literate
behavior (picking up litter, offering to reuse materials, and passing the message forward) and
were excited to share with others in the community.

Some of the challenges in integrating EE into our school environment were the lack of natural
space that many of our students experience away from school and their reluctance in touching
and exploring their outdoor environment. Future plans include continuing to increase students’
environmental literacy through curriculum, additional experiences in the natural environment,
and tracking human impact on recycling/trash collection through a grant we received from
Hennepin County to support our mission.

Staffing
2013-2014 Licensed Teaching Staff

Baker, Riki 475611 Cl%ssroom Teacher ] |
Bergstrom, 427908 Classroom Teacher O W
Bridget
Blanco, Sharleen 467598 Specialist Teacher o 0
Doebler, Charissa 408241 ELL Teacher O A
Gavin, Mariah 440827 Middie School Teacher C 0
Giddings, Kula 470882 Classroom Teacher 0 0o
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Gerhardt, Rachel 475579 Classroom Teacher ' W] ]
Gustafson, Ian 400211 ELL Teacher N A
Hillestad, Angela 429770 Classroom Teacher O ]
Hjermstad, Aaron 396022 Physical Education Teacher O 0
James. Julie 435058 Classroom Teacher O 0
Jones, Danita 449874 Classroom Teacher ] ]
Keinpf, Sara 469005 Classroom Teacher ] i
Larson, Erika 407314 Mentor Teacher O W]
Lincoln, Nancy 4027384 Special Education Teacher 0 1]
Merrigan, Amber 418469 Classroom Teacher ] |
Moen, Melissa 426046 Classroom Teacher O 1%
Moueller, Bethany 420748 Middle School Lang. Arts Teacher 0 [l
Norton, Katherine 411227 Reading Specialist/Title 0 a
Peterson, Emily 442450 Special Education Teacher 0 “
Reierson,Kimberly 421537 Lead Teacher 7 A A
Robinson, Nikita 438137 Classroom Teacher a ]
Saugen, Elizabeth 283084 Special Education Teacher 1 A
Sneen, Kipton 459060 Middle School Math Teacher -0 0
Tohlen, Annika 482291 ELL Teacher 0 0
Walters, Amanda 451968 Classroom Teacher ] N
Williams, Steven 383337 Classroom Teacher ] O
Young, Nancy 396012 Title I/Response to Intervention (RTI) O ]
Teacher

2014-2015 Licensed Teaching Staff

__ icense/Assignment.
Baker, Riki Classroom Teacher
Bergstron, Bridget 427908 Classroom Teacher
Blanco, Sharleen 467598 Specialist Teacher
Fread, Paul 319029 Special Education Teacher
Gavin, Mariah 440827 Middle School Teacher
Giddings, Kula 470882 Classroom Teacher
Gerhardt, Rachel 475579 Classroom Teacher
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Gross, Kayla 481051 Classroom Teacher
Hillestad, Angela 429770 Classroom Teacher
Hjermstad, Aaron 396022 Physical Education Teacher

James. Julie 435058 Classroom Teacher

Jones, Danita 449874 Classroom Teacher

Kempf, Sara 469005 Classroom Teacher

LaPatka, Alexa 481611 ELL Teacher
Larson, Erika 407314 Mentor Teacher
Lewis, Elyse 472119 Classroom Teacher

McCarthy, Julianne 467874 Reserve Teacher
Merrigan, Amber 418469 Classroom Teacher
Mueller, Bethary 420748 Middle School Lang, Arts
Teacher
Norton, Katherine 411227 Reading Specialist/Title T
Robinson, Nikita 438137 Classroom Teacher

Sauve, Amy 442836 Reserve Teacher

Sneen, Kipton 459060 Middle School Math Teacher

Tohlen, Annika 482291 ELL Teacher

Walters, Amanda 451968 Classroom Teacher
Williams, Steven 383337 Classroom Teacher
Young, Nancy 396012 Title I/Response to
Intervention (RTT) Teacher
Zoubek, Mary 481520 ELL Teacher

Licensed teacher percentage turnover rate: 0.25%

The Executive Director, with Board support, restructured the school’s leadership by developing
an Instructional Leadership Team (ILT) for the 2013-2014 school year. As Excell Academy
restructured its program, staff turnover became necessary in order to ensure a quality educational
program and increase student achievement. New classroom and specialist quality teachers were
recruited and hired for the 2014-2015 school year.

2013-2014 Other Licensed (non-teaching) Staff

- 14-15 Stat

Balme Justin “Academic Dean Employed '

2014-2015 Other Licensed {non-teaching) Staff

ssignment
Uttech, Jennifer School Social Worker

2013-2014 Non Licensed Staff

Anderson, Thomas Assessment Coordinator 5 a 0
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Anderson, Doug . Behavior Intervention Spec. 5 O A
Barton, Ashley School wide Para 3 A A
Colston, D’ Andre Maintenance 1 [ O
Costilla, Adela Student Suppoit/Counselor 6 A A
Damon, Bradley Special Ed. EA 2 O 1]
Davison, Davison Special Ed. EA i [ G
Davison, Synethia Health Coordinator 3 il O
Diallo, Aissiatou Health Assistant / EA 1 O Oa
Dunbar, Candace Facilities/Transportation 13 O (]
Director
Dunbar, Dominique Pre-K EA 3 1 O
Ford, Donovan Student Support / Para 5 | O
Fredrickson, Clark Special Ed. Para 2 O
Gordon, Shalonda Exec. Assistant/HR Coord. 5 O [
Grant, Edwin Middle School Student 4 O O
Support
Grant, Stephen Technology Coordinator 5 O O
Holland, Fay Student Support / Parent 11 ] O
Liaison
Martinez, Liliana Reception/Registration 1 O O
Makvandi, Ishabor Food Support/Para 8 0 2
McDuffy, Pamela Special Ed. Para 3 i [
Owens, Valencia Front Desk Assistant 1 [} 0
Santiago, Adrian K-Readiness Para 1 | O
Spears, Brittany Title I Para 1 O |
Williams, Greg K-Readiness Para 1 [ O
Williams, Miea K-Readiness Instructor 5 | []
Williams, Sabrina CEO/Director 13 il O
Willis, Cecilia Community Ed Dir/Bus Coord 13 ] O
Young, Bethany Special Ed. Para 5 L [
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2014-2015 Non Licensed Staff

_ Assignmen
Anderson, Thomas Testing Coordinator
Colston, D’ Andre Maintenance
Davison, Davisont Special Ed. EA
Davison, Synethia Health Coordinator
Diallo, Aissiaton Health Assistant / EA
Dunbar, Candace Facilities/Transportation Director
Dunbar, Dominique Pre-K EA
Ford, Donovan Student Support / Para
Gordon, Shalonda Exec. Assistant/HR Coord.,
Grant, Edwin Middle School Student Support
Grant, Stephen Technology Coordinator
Holland, Fay Student Suppori / Parent Liaison
Martinez, Liliana Reception/Registration
McDuffy, Pamela Special Ed. Para
Owens, Valencia Front Desk Assistant
Santiago, Adrian K-Readiness Para
Spears, Brittany Title I Para
Vanderlin, Amy Special Education Para
Williams, Greg K-Readiness Para
Williams, Mica K-Readiness Instructor
Willis, Cecilia Community Ed Dir/Bus Coord
Young, Bethany Special Ed. Para

7. Governance and Management

Excell Academy complies with applicable laws, rules, regulations and provisions of the charter
contract and school bylaws relating to:

+ School board composition: Excell Academy currently has nine elected board members
- (two parent members, two teacher members, and five community members)

o Board governance: Excell Academy has adopted and actively uses the Carver model of
policy governance. All members have been trained in policy governance at the board
orientation.

+ Board training: Excell Academy board members are trained in three areas: Board
governance, Financial matters, and Employment matters. Board members receive
additional training in other specific areas as those opportunities arise.

« Conducting board meetings:
» Excell Academy uses Robert’s Rules for conducting board meetings and are
compliant with Minnesota’s Open Meeting Law
o All materials (i.e. Minutes, Financials, etc.) are sent to board members for review
at least 7-10 days prior to the board meeting.

o Policy: Excell Academy’s board of directors has established policies in the areas of
Results, Board Operations, Relationship of Board to Director, and Executive Limitations.
Specific policies are reviewed for compliance at each monthly board meeting. In
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addition, our policy review committee annually reviews and revises the policies as
needed.

« Our Results policies have been aligned with our charter contract goals

¢ Data: Excell Academy’s board of directors receives regular financial and educational
data for review. In addition, the board of directors is given organizational documents for
review and approval prior to the established deadlines (i.e. budget, annual report, audit,

etc.).

Excell Academy’s theme over the past few years has been to “do whatever it takes” to
ensure student all around success. As a result, we are working diligently on some significant
transitions with a focus on school academic improvement.

The board of directors recently approved a restructuring plan, presented by our Executive
Director, which has helped Excell Academy refocus on “quality” versus “quantity.” We are
working with our director and providing oversight with this plan to help improve students’
academic performance. After just one year with the new plan, the results can already be seen.
We grew over 8% in reading proficiency and 12% in math proficiency. It is an exciting time of
transition at Excell Academy. The board of directors, school administration, staff, and our
membership are working so hard to help our school exceed expectations.

It could be argued that Excell Academy has been a leader and a model for fiscal
responsibility. Overcoming state holdbacks and fluctuating student enrollment, Excell has
maintained a healthy financial status. Together, with the oversight of the board of directors, our
finance committee, and our financial consultant, we are regularly reviewing our financial
statements. Excell Academy has received the MN State Finance Award seven of the past eight
years. We have received numerous “clean” audits over the past few years, which is not always
commonplace for charter schools.

Excell Academy’s board operations continue to improve along with our transition, The
board’s focus is towards long range, big picture items rather than day fo day programming. Our
board follows the Carver model of board governance. The board of directors (via the policy
facilitator) regularly monitors our board operations policies to ensure compliance. Whenever we
have been out of compliance with a policy, a discussion has taken place to come up with the
steps needed for compliance,

Excell Academy’s board of directors governs with integrity., The legal requirements of
the state for charter schools (including the MN Open Meeting Law) are being followed and
monitored closely. Whenever new laws or changes in the law are made by the state, they are
communicated with board members to help make sure that they are aware of these changes.

Our board nominating/annual meeting committee intentionally sought out high quality
candidates to fill specific needs for our board, Our current board is balanced (two teachers, one
parent, and five community members) with individuals who have specific skill sets and fresh
perspectives that will continue to help our board thrive and implement our school’s mission and
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vision. Excell Academy’s board of directors has members with strengths in education,
technology, financial management, business, and government. Our two teacher representatives
have both taught at Excell Academy for over ten years and have been an integral part with the
transitional process. Some of our community representatives have expertise and long time
experience in the financial and/or corporate business realm. One of our community reps has
previously served on a charter school board as well as being Brooklyn Park city council and
mayoral candidates. Our board also has two community representatives who work as IT
professionals for the Target Corporation and the State of Minnesota.

Attendance at our board meetings is an important part of making our board successful.
Pre-read information (i.e. minutes, financials, etc.) is sent electronically to board members seven
to ten days in advance to review prior to the meeting. Required documentation (i.e. annual
report, budget, etc.) is reviewed and approved in a timely fashion, meeting the required
deadlines.

Board Roster

Aaron Chair Teacher 2012 2012 | 2015 | ahjermstad@excellacademy.org
Hjermstad
Steven Vice Teacher 2011 2011 2014 | stevenwilliams@excellacademy.org
Williams Chair
Casey Treasurer | Community | 2012 2012 | 2015 | casey.morrissette(@usps.gov
Morrissette Member
Rene Isuk Secretary | Community | 2012 2012 | 2015 | risuk@time2prosper.net
Member
John Allen | Member | Community | 2012 2012 | 2015 | john.allen@state.mn.us
Member
Tamera Member Community | 2013 2013 2016 | tamerai@yahoo.com
Irwin Member
Milpha Member | Parent 2013 2013 2016 | milphab@gmail.com
Blamo
Boyd Member | Community | 2013 2013 | 2016 | boydmorsonforcitycoucil{@yahoo.com
Morson Member

Board Training

Excell Academy has made board training a priority. In addition to the state mandated
training that all our members receive, our board of directors has participated in a wide variety of
trainings and conferences. After each board election, the board of directors holds their annual
board retreat and orientation. At this time, newly members are trained on charter school board
basics. In addition, the new and current board members patticipate in a self-evaluation to help
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determine strengths and areas of improvement in knowledge of charter school law, finances, and
operations. After this evaluation, specific areas of training that are deemed necessary are sought
for our board members. Members of our board of directors, as well as other Excell Academy
leadership, have attended the National Charter School conference for the previous six plus years.
This experience has provided opportunities for members to attend breakout sessions related to
charter school board of directors, listen to nationally recognized speakers in the charter school
realm, and network with and share experiences with countless number of other charter schools
from around the nation. Excell Academy was also part of the LEAD for Charters opportunity.
In addition to the support and resources, this initiative has provided for our school, our board
membets have attended numerous frainings and conferences through the LEAD for Charters
program. This opportunity has benefited our members in many ways and provided opportunities
to work with other nearby charter schools,

Aaron Hjermstad Governance, November 2010 Charles Speiker
Financial
management, Mike Pocrnich
Employment March 2014 Shane Weinand
Boyd Morson Governance, Financial
management, March 2014 Mike Pocrnich
Employment : Shane Weinand
Casey Morrissette Governance, Financial
management, November 2010 Charles Speiker
Employment
Milpha Blamo Governance,
Financial Mike Pocmich
management, March 2014 Shane Weinand
Employment
Tamera Irwin Governance,
Financial Mike Pocrnich
management, March 2014 Shane Weinand
Employment
John Allen Governance, Financial
management, September 2012 Charles Speiker
Employment
Steven Williams Governance, Financial | November 2010 Charles Speiker
management,
Employment
Rene Isuk Governance, Financial | September 2012 Charles Speiker
management,
Employment
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Excell Academy complies with applicable laws, rules, regulations and provisions of the charter
contract and school bylaws relating to:

s school board composition, and the board demonstrates the capacity to govern an effective
charter school;
o board member training,;
o effectively and transparently conducting board meetings:
o A discernible method for conducting meetings (i.e. Robert’s Rules)
o Complying with MN Open Meeting Law
o Timely distribution of board materials prior to meetings to board members and
authorizer
o Appropriate documentation of board and commiiftee meetings

o board decision-making and oversight, including but not limited to:

o Establishing, reviewing and implementing policy
Establishing performance expectations that are in alignment with charter contract
Regularly reviewing academic, financial and operational data
Overseeing school improvement plans as necessary
Conducting timely review and approval of key organizational documents including the
budget, contracts for service, facility lease, annual reports and financial audits

o 0O ¢ o

MANAGEMENT

Management structure

Excell Academy’s management is based on the attached organizational Accountability Chart,
where the organization is first accountable to the Minnesota Department of Education to fulfill
its charter of educating students based on the state’s approved and / required statutory purposes
(see approved charter and/or contract with authorizer Audubon Center of the North Woods).

Second, Excell Academy’s Board of Directors are accountable to our state approved authorizer,
Audubon Center of the North Woods (ACNW) to fulfill the legal contract of included statutory
purposes, agreed upon goals, and all other agreements and fiscal and legal requirements to
operate a successful and sustainable public charter school. In addition, Excell Academy is also
accountable to our Families and Students as these are our clients and it is our responsibility to
service their educational needs.

Third, Excell Academy’s Executive Director / CEQ is held accountable by our Board of
Directors (see BOD sections above). The BOD has set policies that include executive limitations
that the Executive Director/CEQ is monitored on at monthly board meetings.

Next, the academy’s Executive Director/CEQO adopted a Shared Leadership Model in which she
established two key leadership teams: the Executive Leadership Team (ELT) and the
Instructional Leadership Team (ILT). The ELT supports the CEO by sharing school operational
and business management duties. While the ILT shares academic duties, namely the instructional
leadership responsibilities of a school principal. The implementation and management of these
leadership teams have proven to be very successful.
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Members of the ELT include the Executive Director/CEQ, the Facilities/Transportation
Director, the Community Services Director and onsite Business Manager, as well as the Human
Resources Manager and Academic Dean. Members of the ILT include include the Executive
Director/CEQ, the Academic Dean, as well as lead classroom teachers and teachers with specific
areas of representation within the academic areas of Special Education, Title I, and Academic /
English Language Development. Even though these new leadership initiatives implemented /
restructured only last spring, there have been many school wide improvements. Excell has
become a team that is working to improve ALL students’ social skills and academics. We have
increased school wide communication, delivery of academics and data tracking.

Formal review process the board uses to evaluate the school’s head leader

Professional Development Plan for Chief Education Officer / Executive Director

The Board of Directors of Excell Academy for Higher Learning collaborated with a Professional
Human Resource Consultant to develop a professional development plan (PDP) for the Chief
Education Officer (CEQO) / Executive Director. The Board’s Executive Director Review
Committee is assigned the responsibility of evaluating the Execitive Director / CEO using the
following process:

Stage 1 of the CEO professional development plan - Goal Setting, is implemented during the first
guarter,

Stage I - involves a Mid-year Check-in Conference in which the CEO reports fo the Board.

Stage Il - By June, a Formal Performance Evaluation of the CEQ is completed by the Executive
Director Review Comniittee. The Board’s Fxecutive Director Review Committee the
implementation, monitoring and evaluation of the CEQ professional development plan and
makes a final recommendation to the Board of Directors.

Areas of focus, on which the CEC will report to the Board, include the following:

Visionary and Inspirational Leadership
» Executive Leadership Team Assessments and their Department Assessments
o Handbooks Updates
e Goals
Academic Leadership, Accountability, and Outcomes
 AYP Status
« MAP data
« MCA data
e Academic Goals/ SIP
Fiscal Leadership, Accountability and Qutcomes
+ MDE Finance Award
+ Long term Financial Projections
» Annual Audit
Board, Authorizer, Community and Other Stakeholder Relationships
« Updates and Authorizer relationships
+ Partnerships
+ Grants
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» Parent Involvement Stats
¢  Goals
School Culture and Climate
« Staff Focus Group / survey results
o Staff and student survey results
o+  Goals
Talent Investment and Leadership Development
« Staff turnover statistics
+ Professional Develop data and tracking
e  Goals

8. Operational Performance

Transportation

Excell Academy for Higher Learning complies with all applicable laws, rules and provisions of
the charter contract relating to the facilities, grounds and transportation, including but not limited
to:

» Annual Fire and Safety inspections and keeping related records

» Comply with certificate of occupancy and other building use authorizations

» Follow standard building safety practices according to OSHA & ADA Laws and
compliances

» Physical space provides a safe, positive learning environment for all students

» Safe student transportation practices

» Maintain all pertinent school bus driver and Bus maintenance records according to DOT
standards

» Conduct bi-annual student bus safety training according to state standards

Health and Safety

- Excell Academy materially complies with applicable laws, rules, regulations and provisions of
the charter contract relating to Health and safety at the school:

Nursing services and dispensing of pharmaceuticals;

Food service;

Emergency management plan

Providing of hats and gloves to students during cold weather season

Provides screening health for students grades PK-5

Facilitates programs for students in need of vision correction to receive free glasses.

YVV VVYY

Food Service

Excell Academy complies with applicable laws, rules, regulations and provisions of the charter
state relating to Food Services at school:
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» Students are served balanced healthy meals daily for breakfast and lunch,
» Food is catered and temperature and quality are maintained by Lancer Catering staff.

Due process — student discipline data

The Student Success Team (SST) is made up of five employees (1 Social Worker and 4
Behavioral Specialists) that are responsible for building and maintaining a positive climate and
culture in our school. The team works very closely with our teaching staff to offer support in a
variety of capacities. Team members offer up support strategies to help teachers develop strong
and meaningful relationships with their students. When necessary, the SST works with students
individually if they are in need of additional support beyond what is available in the classroom.

The SST uses behavioral data collected by our teachers to monitor the progress of each student in
our school. This data is used to determine the most effective strategies and interventions to be
used in coaching our students to success in the classroom. Every coaching interaction is logged
in our data system and is used as a reference when working with a student throughout the school
year.

Additionally, the SST provides support that extends well beyond simply coaching students. The
SST is also responsible for providing school wide support in the following areas:

Implementing our Anti Bullying Campaign
Running student assemblies

Practicing school safety drills

Staffing and managing our lunch program
Managing behavioral incentive programs

LV N L N

The development and implementation of the SST has had a dramatic impact on the overall
climate and culture of our school. Teachers now have an extensive support system to help them
reach all students in their classrooms. The work of the SST has led to more time on task in the
classroom which has directly impacted the academic performance of our students.

Parent Engagement

Here at Excell Academy our parents play an integral role in assisting their child’s learning;
Parents are encouraged to be actively involved in their children’s education at school.

Our parents are full partners in their children’s education and are included, as appropriate, in
decision-making and on advisory committees to assist in the education of their children. We have
parents who volunteer on a daily basis, weekly basis, monthly basis and annually. We have
parents who volunteer in the classrooms, on field trips, during lunch, and assisting with many
other office tasks such as, copying, distribution of mail, picture day, book fair, and read to
succeed night.

Excell Academy ensure that information related to school and parent programs, meetings, and
other activities is sent to the parents in a format and, to the extent practicable, in a language
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parents can understand and train parents to enhance the involvement of other parents who is
interesting in volunteering,

Community Engagement

Excell Academy for Higher Learning Community engagement builds ongoing, permanent
relationships for the purpose of applying a collective vision for the benefit of its community. We
actively involve community engagement by implementing a specific process towards activism.
During the 2013-2014 School Year we implemented the following community engagement
programs:

A-Plus Karate (teaching student’s sclf-defense)

Birthday Program (Scholastics — each student receives a book of their choice on their
Birthday)

Box Tops, Milk Tops, and Soup Labels Program

Brooklyn Park Fire Department

Brooklyn Park Police Department

Charter School Athletics League (Basketball & Soccer)

Corner Stone Program (College preparedness)

Drug Abuse Resistance Education {DARE) Program

Green Sneakers Eco Challenge (recycling program — getting students use to recycling)
Hoops for Heart

Insight Paper (keeping parents engage by reading what’s going on in the Aftrican
American community)

Jump Rope for Heart

Junior Achievement

Read to Succeed Night (Scholastics)

Summer Freed the Community Food Program (provide breakfast and lunch in the
summer when school is out)

Toys for Tots

Walk for Education

VY VVVYVY VVVVVVVVV VY

Hiring Practices

Excell Academy is strategic in both hiring and developing quality staff. We Cultivate candidates
early and hire by the spring to bring in the strongest candidates by sending out our “Intent to
Return forms” early. Once we receive these forms back, we plan accordingly by posting in
several popular websites (Star Tribune, EdPost, etc.) and conducting group/team interviews. In
these posting we communicate what’s exciting and challenging about working at Excell
Academy so that candidates are prepared for our school culture, and unsuitable candidates self-
select out of the process. We include current staff in the interview process, check references and
conduct background checks. We understand that staffing each classroom with an effective
teacher is the most important function of our school. Doing so requires strategic personnel
policies and smart practices. Low income schools do not exist in isolation—they exist in
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communities. Academic achievement and good behavior reinforce each other and they are both
enforced / encouraged by quality staff who believes that every child can and will learn here at
Excell Academy.

9. Finances

Information presented below is derived from preliminary audit figures. The full financial audit
will be completed and presented to Minnesota Department of Education and Audubon Center of
the North Woods no later than December 31, 2013

FY13 Finances Fund 1 Fund 2 Fund 4
Total Revenues 4,498,703 306,997 218,368
Total Expenditures 4,435,051 293,705 218,368
Net Income 62,932 13,929 ¢
Total Fund Balance 1,176,153 13,929 0
Overview

Excell Academy for Higher Learning has enjoyed a strong financial position for the past several years.
For FY14 the school achieved an average daily membership (ADM) of 355 students. The projected
enroliment for FY14 was 380 ADM, but with strong financial management by the schoo! leadership Excell
Academy was able to produce a surplus of over $75k. The school's cash flow remains strong and is able
to operate free of a line of credit.

Revenues

The majority of the school’s revenues are received from the State or Federal governments, As
such, the revenue projections are fairly predictable for the general fund and food service fund.
The community service fund revenue is exclusively derived from the before/after school care and
the early childhood program fees, Historically, the school has maintained sufficient revenues to
help offset the related expenses. Ovwerall, the school gained access to and maximized all revenue
sources.

Break out Fund 1, Fund 2, Fund 4 as appropriate.

Fund 01: Excell Academy’s general fund performed well during fiscal 2014. Preliminary FY14
actual revenues approximate budgeted revenues — i.e. less than 1% of a budget variance. FY14
revenues did include the issuance of a long term loan, but principal and interest payments have

begun and the school will have the capacity to eliminate the debt in FY14.

Fund 02: The food service fund also performed well during ¥Y'14. For the first time in memory,
the school produced a surplus in the food service program. In addition to the quality operations
an extensive Single Audit was performed during FY 14 with no know findings.

Fund 04: The community service fund did incur a modest loss during FY 14, This loss has been
eliminated via a fund balance transfer from the general fund,
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Expenses

The bulk of the school’s expenses are related to salary and benefit costs. Other material
expenses for the school include facility lease costs, transportation costs, and food service related
costs. Aside from the material expense categories the school was able to adjust expenses among
supplies, equipment, and other expenses in order to maintain a balanced budget for FY14.

Break out Fund 1, Fund 2, Fund 4 as appropriate.

Fund 01: The general fund expenses were on target overall with a minimal budget to actual
variance.

Fund 02: Food service actual FY 14 expenses were less than 1% less than budgeted. The
school’s management of the food service program has resulted in very accurate budgeting and
provides consistent expectations in regards to financial performance from year to year.

Fund 04: The community service fund operated much more efficiently in FY14 compared to
FY13. As such, a minimal operating loss was subsidized by a fund balance transfer from the
general fund.

Net Income and Fund Balance

The school ended FY14 with a fund balance percentage of 26% of FY13 general education
expenditures. Considering the state revenue holdback is currently 10% the schools current fund
balance is adequate and provides sufficient capital to avoid costly short term financing costs.

Moving forward the School’s goal is to continue to add to the fund balance growth while
continually improving the education provided at Excell Academy for Higher Learning. With a
competent finance team supporting the school Excell is positioned well to execute on their
various initiatives.

Technology Updates

New Services
Corporate Technologies

As part of the proposed expansion plan for Excell Academy, we have been working with
Corporate Technologies, a third party technical support entity. Corporate Technologics has been
helping with the implementation of new technologies around Excell, as well as the installation of
the new equipment listed below. Corporate Technologies also has been extremely helpful with
solving issues relating to the network cutover to Comcast, and phone system changes.

Comcast

In an effort to increase Excell Academy’s effective internet use, especially for student computer
labs, Excell changed its phone and Internet service provider. Excell was previously using TDS
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Telecom, but at the end of the school year (summer 2013) we switched to Comcast Business
services. This allowed us to upgrade our internet speed from 3Mb/s up to 100Mb/s.

New Equipment

2 HP Proliant Servers

6 HP Procurve Switches
4 HP Access Points

As part of the expansion plan, Corporate Technologies acquired and installed the above
equipment during the Thanksgiving Break, in November 2012.

PRI Card

The PRI Card was acquired as a necessary component for the switchover from TDS to Comcast
phone services.

13 Dell OptiPlex 755 Desktop Computers (Refurbished)

The 13 Dell Optiplex 755 desktop computers were acquired through MN Fleet Surplus. They
appear to be working very well, and are a welcome hardware upgrade to several classrooms.

Educational Technology: Software and Services

Study Island Math and Reading
Khanacademy.org

Lexia Reading Software

Typing Tutor 9 and Rapid Typing Software

Throughout the school year, several steps were taken to integrate the teaching experience at
Excell Academy, with available technology. While maintaining a computer lab, for scheduled
educational use, with the elementary instructors, Excell also set up a mobile computing lab,
dubbed “Study Island,” where students were able to utilize several online based math and
reading study enhancement resources. .

These resources were accessed using 24 Dell laptops setup in several small groups within the

“Study Island” classroom. They included the Study Island website (studyisland.com), where

students were able to access interactive tests and lessons based on math and reading standards
from past standardized tests. Khan Academy (khanacademy.org) was used to supplement the
lessons and tests on Study Island, with interactive video tutorials, and practice activities.

Additionally, computers in both the Study Island lab, and the computer lab had Lexia, interactive
reading enhancement software, installed on them. The elementary teachers were able to
schedule lab time, at least twice a week, to focus on Lexia Reading activities for their students.

Typing Tutor 9 and Rapid Typing software were installed in the main computer lab as an
enrichment activity alternative for students who either finished their lessons in Lexia, or who had
completed the majority of their assignments on the study island website,
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Future Plans

1. Space expansion in 2015-2016 - In the Summer of 2015, the academy plans to move our
PreK program in expanded space in the main building. This will allow for consistency
and a flow into the other grades. This move will allow easier / more convenient access to

all grades for our parents and siblings.

2. As enrollment continues to be more consistent and stabilizes, the academy will consider
expanding the middle school classes from one class per grade to two classes per grade,

Facility Changes

No facility changes have been made. There are no plans for changes in the near future.
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