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I.    School Information 

  

Excell Academy for Higher Learning 

Charter School No. 4068 

6510 Zane Avenue North 

Brooklyn Park, MN 55429 

763-533-0500 

www.excellacademy.org 

  

Serving grades PreK – 8 

  

Founded in 2001 by Mrs. Sabrina Williams 

  

Introduction 

We are proud to submit the sixteenth Annual Report of Excell Academy for Higher Learning, 

Charter School No. 4068. The purpose of this report is to highlight and effectively communicate 

the Academy’s programs, operations, growth, successes and opportunities for the 2016 - 2017 

school year. 

  

Mission 

The mission of Excell Academy for Higher Learning is to equip and prepare its learners for higher 

levels of education and to be positive, productive citizens. Excell Academy will achieve its 

mission by identifying, nurturing, and developing its learners' academic gifts, talents and 

creativity. With the belief that every student is capable of pursuing an achievement at a higher 

level, Excell Academy offers exceptional learning experiences and quality curricula to foster the  

learners' fullest potential. 

 

Vision 

Excell Academy for Higher Learning's Board of Directors envision excellent staff, excellent 

curriculum, excellent student body, and excellent parent and community involvement in the 

program. In addition, Excell Academy's goals include providing: 

● Our students with learning opportunities and academic experiences which normally    are 

not made available to them; 

● High standards and high expectations for all our learners 

● Support in academic, social and emotional issues which are specific to the learners and 

their families. 

http://www.excellacademy.org/
http://www.excellacademy.org/
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● A culturally comfortable learning environment in which students are free to express 

themselves intellectually, creatively and affectively 

● An environment where individual and cultural differences in teaching and learning styles 

are acknowledged 

● A racially, culturally and economically diverse student body 

● A socially and academically responsive curriculum, in which problem solving and critical   

thinking apply to the culture and history of diverse groups 

● Content about minority groups integrated as a regular integral part of the curriculum 

"Real-- Life" learning experiences 

● A "continuous progress" system for individualized learning 

● Multi assessments to monitor student achievement 

● Staff members who are active and proactive in seeking professional development to    

work effectively with diverse populations of students 

● Extended--day enrichment activities and homework assistance 

● Parental involvement in training and development 

● Opportunities for community partnerships and other types of community involvement. 

  

Authorizer 

The authorizing mission of the Audubon Center of the North Woods (ACNW) Charter School 

Division is to provide superior oversight, evaluation, feedback and strategic support to its 

authorized schools resulting in the increased academic, financial, operational and environmental 

education performance of each school. 

 

The authorizing vision of ACNW is to authorize a portfolio of high performing charter schools 

that instill a connection and commitment to the environment in their school communities, while 

working towards a healthy planet where all people live in balance with the Earth. 

  

Excell Academy’s relationship with Audubon first began in FY2010 with a three-year contract. 

Mutually, Excell Academy’s contract was renewed with Audubon for four years. The term of the 

academy’s current contract is from FY2015-FY2018; the 2016-17 school year was the middle year 

of this three-year contract. 

  

Audubon Center of the North Woods’ (ANCW’s) oversight program articulates specific school 

goals and expectations with respect to four areas:  Academic Performance, Financial 

Performance, Operations/Governance, Environmental Education and Mission Match.   
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Audubon Center of the North Woods, Charter School Division. 43 Main St. S.E., Suite #238. Minneapolis, 

MN 55414. 612-331-4181 www.audubon-center.org David Greenberg, Lead Coordinator. 

  

David Greenberg, Director of Charter School Authorizing 

Audubon Center of the North Woods 

Charter School Division 

43 Main St. S.E., Suite #507 

Minneapolis, MN 55414 

612-331-4181 

www.auduboncharterschools.org 

 

Excell Academy Philosophy & Framework 

 

   

 

Core Values / Operating Principles 

  

#1 A love for children and belief that every child can and will learn                 

#2 High expectations of self, students and co-workers 

#3 Commitment to outreach and involve the broader community in Excell    

#4 Commitment to creating a culturally inclusive and safe learning environment 

#5 Commitment to supporting student academic success and social competence                   

http://www.audubon-center.org/
http://www.audubon-center.org/
http://www.auduboncharterschools.org/
http://www.auduboncharterschools.org/
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#6 Commitment to individual needs of students 

#7 Contribute to the success of the entire organization 

 

II. Implementation of Primary and Additional 

Statutory Purposes 
  

Improve Pupil Learning - We believe the combination of a caring, well-trained staff, a 

differentiated multidimensional meaningful curriculum, sensitivity to cultural diversity and 

individualization, multi assessments and strong parent and community involvement will result in 

improved pupil learning for all Excell Academy students. We also believe pupil learning improves 

with the training and implementation of higher level and critical thinking skills, which research 

(Bloom, B.; Maker C.J., 1989, Tomlinson C., 1997) has shown to promote independent life-long 

learning. Also, Excell’s implementation of aspects of the Responsive Classroom model (RC) has 

promoted student learning in that students are attaining the greatest cognitive and social 

growth when they learn to care for themselves and the school environment. Daily experience in 

the class has taught us to integrate academic and social learning throughout the school day, 

nurturing students who are informed, ethical problem solvers. Also, Excell Academy has adopted 

McREL’s research based Instructional Planning Framework. This school wide researched based 

framework promotes teacher and student academic collaboration and results in teacher 

motivation as well as increased student achievement.  In addition, Excell’s students wear 

uniforms which educational research (as well as our own data) has shown to reduce anxiety 

levels in students therefore improving learning. 

  

Increase Learning Opportunities for Pupils - Excell Academy’s multidimensional curriculum 

collaborates  with the implementation of E.D. Hirsch’s Core Knowledge Sequence in our 

Kindergarten Readiness program. In Excell’s K-8 program, National Geographic Reading 

Curriculum, Everyday Math and Saxon Math, not only challenges our students academically, but 

also stimulates interest, classroom participation and further study. Through our collaboration 

with and support from community and local businesses, and our encouragement of service 

learning, students have ample opportunities for meaningful real-life experiences and 

nontraditional learning opportunities. Students also have the opportunity to participate in 

enrichment activities that are normally not made available to minorities and economically 

challenged children. Some enrichment activities that increase learning opportunities for pupils 

include Community Interaction activities. Community interaction continues as an important 

practice at Excell. Excell Academy’s goals in this area are that all students will have an 
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opportunity to benefit from community partnerships and / or other types of community 

involvement annually. A record of enriching learning activities includes:  

 Charter School Athletic League 

Library Partnership 

 Book Fair 

 Read to Succeed Night 

 STEAM Night 

 Cultural Awareness Night 

 Toys for Tots for the needy 

 Local Newspapers an media outlets 

 MN House of Rep and Senate for Charter Schools funding and advocacy 

 MN Local Lodges 

 MACS 

 ―Beating the Odds‖ Challenge  

 ―Give to the Max‖ 

 Summer SMARTS 

 Summer Feed the Community Food Program 

 Junior Achievement 

 Jump Rope for Heart 

 Recycling Trash Clean Up 

 Hennepin County Recycling & Composting Program 

 Walk for Education 

 Excell Keeping in Touch (KIT) Program 

 Presidential Scholar Awards 

 D.A.R.E. 

 Khan Academy Before / Afterschool Tutoring Program 

 MN Reading and Math Corps 

 Technology Recycling Program 

 Tyus Jones NBA MN Timberwolves 
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III. Student Enrollment & Demographics 

  

Excell Academy’s enrollment was steady at 420 Prek-8. Due to marketing techniques and word 

of mouth, Excell Academy has seen growth in the 2016-2017 school year for all grades. See K-8 

enrollment data below: 

  

Number of Students Enrolled 2015-16 2016-

2017  

2017-18 

(est.) 

Kindergarten 60 60 66 

1st Grade 57 47 70 

2nd Grade 57 50 50 

3rd Grade 49 52 50 

4th Grade 41 44 50 

5th Grade 51 32 60 

6th Grade 30 31 30 

7th Grade 24 27 30 

8th Grade 21 25 30 
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Number of Students Enrolled 2015-16 2016-

2017  

2017-18 

(est.) 

Total 390 368 436 

Total ADM (Average Daily 

Membership) for year 

380 379.2 436 

 

 

Student Demographics 

  

Excell Academy has had a steady trend in our students’ demographics. 

  

Demographic 

Trends 

2015-2016 2016-2017 2017-18 (est.) 

Total Enrollment 

K-8 

390 368 413 

Male 203 195 200 

Female 187 211 213 

Special 

Education 

44 46 57 

LEP 126 97 109 

African American 369 374 377 

Latino 12 15 25 

Asian/PI 2 6 6 

American Indian 0 0 0 

White 7 4 1 
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Demographic 

Trends 

2015-2016 2016-2017 2017-18 (est.) 

Multi-racial - 7 4 

F/R Lunch 374 344 369 

  

 IV. Student Attendance, Attrition & Mobility 

Student Attendance 

Excell Academy has continued to have a steady attendance rate. 

   

 
2014-15 2015-16 2016-17 

Overall Student 

Attendance Rate 

94.5% 94% 93.8% 

  

 

Student Attrition 

Although Excell Academy did experience a loss of students during the year due to families 

moving to different areas throughout the school year and summer, we did keep a vast majority. 

Analysis of the past two years’ enrollment data shows that of 391 students who enrolled by 

October 1, 2015, 358 or 91.6% remained to the end of the school year. Of these 358 students, 

337 were eligible to return (8th graders were eliminated from the list). Of the 337 eligible to 

return, 255 or 75.7% did in fact return and were enrolled October 1, 2016.  

 

Percentage of students* who are continuously enrolled between 

October 1 of 2015-16 school year and October 1 of 2016-17 school 

year. 

75.7% 
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Student Mobility 

 

 Summer 

Transfers 

In 

Number of 

students 

on Oct. 1 

Mid-year 

Transfers 

In 

Mid-year 

Transfers 

Out 

Total 

Mid-year 

Transfers 

Mobility 

Index* (as 

a 

percent) 

2013-14 
99  387 58 28 86  22% 

2014-15 
85 363  65  16  81 22%  

2015-16 
107 358  28  45 73 20%  

* Total mid-year transfers divided by Number of students on Oct. 1. Data for school year 2016-

17 is not yet available. 

   

Analysis of 2016-17 enrollment data shows that of the 411 students enrolled for any 

part of the 2016-17 SY, 355 or 86.4% were enrolled for at least 95% of the year. 

 

Percentage of students who were enrolled for 95% or more of the 

2016-17 school year. 

86.4% 
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V. Educational Approach & Curriculum 

  

All teachers and staff at Excell Academy for Higher Learning have high expectations for all 

learners. Our teachers develop a conceptual knowledge and manage the content of the 

academic curriculum. Teachers plan lessons and develop learning objectives based on 

declarative and procedural knowledge in order to ensure a clear balance of learning in content 

and skills. We strive to lead and instruct our children to success by ensuring the students are 

learning what is being taught through their individual mental processes, such as recalling, 

recognizing, reflecting, analyzing, evaluating and understanding as well as creative, higher level 

and critical thinking.    

 

During the contract term Excell Academy has worked hard to ensure that its mission and vision 

are being implemented. This work includes the restructuring of our leadership team and the 

implementation of standards based instruction and common assessments. Excell Academy’s 

Instructional Leadership Team (ILT) is made up of highly 

  

qualified and experienced staff members that represent every department of our school. This 

allows us to more effectively manage our school and ensures a high level of continuity. The 

mission of the ILT is to meet school proficiency goals by aligning instruction and assessment to 

MN Standards school wide, ensuring consistent implementation of evidence-based instruction, 

collaboration, and coordination of student and staff support systems. This mission was designed 

to ensure that the work of the ILT is focused on improving classroom instruction. The ILT 

ensures that the English Language/Academic Language Development, Title I and Special 

Education departments are in a better position to help realize the school’s mission as it 

encourages collaboration and communication. 

  

All of the Professional Learning Community (PLC) Lead Teachers are on the ILT, allowing for 

consistent communication to teaching staff and providing an avenue for feedback from teaching 

staff to the ILT. The ILT’s work has led to the development and implementation of standards 

based common assessments. Teachers are now able to give students a weekly assessment that 

demonstrates the benchmark proficiency levels of their class. Weekly data meetings, with the 

Executive Director, Academic Dean, and Assessment Coordinator, provide an opportunity for 

grade level teams to analyze data and  make necessary instructional changes. 

 

Excell Academy uses research supported math and reading curricula for all grade levels. In the 

2013-2014 school year the ILT agreed to pilot Reach for Reading National Geographic (NatGeo) 
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Curriculum for grades 3-5 and decided to fully adopt the curriculum the following year. NatGeo 

for grades K-2 was piloted in the 2014-2015 school year and adopted the next year. The 

curriculum is aligned to state standards and is designed to meet the needs of English Learners, a 

significant sub-group at Excell Academy. We are also using SRA Direct Instruction (for reading   

intervention grades K-2).  

 

For math, a math committee formed by the ILT developed Excell Academy’s Math Matrix for 

grades 1-5.  The Math Matrix is a standards-based math framework customized to meet the 

specific learning and instructional needs of Excell’s students. The ILT, along with input and 

feedback from our kindergarten teachers, adopted Singapore Math for kindergarten math 

instruction. Grades 6-8 continues to use Saxon math supported by additional resources. 

While Excell believes in using research supported curriculum, lesson planning and assessment is 

based on state standards. For character development and fostering good citizenship among our 

students, Excell Academy uses the Character Counts curriculum which focuses on the pillars of 

Trustworthiness, Respect, Responsibility, Fairness, Caring and Citizenship. In addition to this, 

Responsive Classroom is utilized throughout the building along with many of the techniques 

from the Teach Like a Champion framework. We recently formed a Positive Behavior 

Intervention Supports (PBIS) Team and began piloting PBIS school wide during the 2017-2018 

school year. 

 

The curricula, however, are only resources for teachers to use in standards based lesson 

planning, instructing and assessing. Teachers and grade level teams are responsible for 

supplementing areas where the curriculum being used does not fully cover a Minnesota 

standard and omitting material from the curriculum that is not linked to a standard. Utilizing the 

Learning Objectives strategy from McREL’s Classroom Instruction that Works 2, as clearly 

described in a customized practice profile developed for our school, teachers are expected to 

post standards based learning objectives in student friendly language.  These objectives 

included declarative (know & understand) and procedural (be able to) knowledge with success 

criteria for providing feedback. 

  

School goals for student achievement for 2016-17 were again focused on ALL students because 

we want to grow significantly in our overall proficiency as a school.  The strategies chosen for 

implementation in the 2016-2017 school year were focused on meeting the instructional needs 

of all students and applied to all teachers (e.g. Learning Objectives, Balanced Literacy).  Our 

school wide goals for improving proficiency in reading and math were for an increase in the 

proportion of students testing proficient, from 40.5% in 2016 to 47.0% in 2017 in reading, and 

from 42.3% to 47.3% in math. 
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In addition to this, our English Language Learners (EL’s), our most significant sub-group, all 

received direct language instruction from the Academic Language Development (ALD) 

department during grade level intervention and enrichment ―What I Need‖ (WIN) Time and as a 

group continues to outperform the state’s English Learners.  In addition to this, classroom 

teachers and ALD teachers developed an English Language Arts (ELA) language matrix which is 

designed to help teachers provide academic language supports in the classroom.   

  

In the fall of each academic year, all students are given the NWEA MAP Assessments in Reading 

and Math. These tests help to identify students that are below, on-level or above grade level in 

order to determine what interventions or enrichment each student needs.  Weekly standards 

based common assessments in reading and math inform instruction and evaluate each student’s 

progress towards meeting state academic standards.  In weekly data meetings based on these 

assessments administrators and teachers evaluate student data, identify benchmarks needing 

reteaching, determine if students should be referred to the Student Teacher Success Team 

(STST), prior to being evaluated for Special Education needs. 

  

What I Need (WIN) Time groups may be adjusted according to assessment results.  In addition 

to these common assessments, Title I teachers conduct comprehension and fluency assessments 

to determine student progress and next steps. 

          

The Instructional Leadership Team (ILT) analyzes student data alongside implementation data 

provided through our practice profiles and learning walks.  The data meetings provide timely 

student data related to the implementation of research based strategies and implementation 

data provided through learning walks (based on clearly communicated practice profiles) 

provides data on the fidelity of implementation and the health of the system related to 

implementing the strategy.  The ILT responds accordingly if additional support and PD need to 

be provided to improve system health and give the resources that teaching staff need to 

faithfully implement instructional strategies.  The ILT (which includes all PLC lead teachers) can 

then provide those resources through the PLCs by building capacity in those teaching staff in 

leadership positions (lead and mentor teachers). 

  

In 2016-2017, Excell Academy continued to implement the Learning Objectives research based 

instructional strategy from McREL’s Classroom Instruction That Works 2.  In addition, the ILT 

began to implement the Feedback and Cooperative Learning strategies from CITW 2. The ILT 

also continued to use the Balanced Literacy Framework for reading instruction.  Practice profiles 

were developed by the ILT, professional development was provided to all staff and through the 



 
Excell Academy for Higher Learning FY17 World’s Best Workforce & Annual Report 15 

 

 

PLCs and the instructional strategies were implemented.  Learning walks based on practice 

profiles provided implementation data which led to additional professional development 

support and additions to the practice profiles were put in place.  

  

The role of the PLCs and Lead Teachers is key both in providing support to the teaching staff as 

well as in providing the necessary feedback loops that reveal specific needs for additional 

support to teachers.  PLC leads report back to the ILT, surveys of staff are given to determine 

teachers’ level of comfort with the strategy and next steps are determined by the ILT and 

implemented through the PLCs. 

  

The shared leadership model of the ILT encourages a collaborative professional culture, leads to 

high levels of collective efficacy and teacher buy-in. Also, this has a direct relationship on 

teacher performance and effectiveness as evidenced by our implementation data (high levels of 

proficient implementation of strategies), our collective efficacy data (showing our staff believe in 

our collective ability to positively impact student achievement) and our student performance 

data (showing 54% of students meeting or exceeding spring MAP growth targets in reading, and 

68.1% in math). 

  

What I Need (WIN) Time places an emphasis on making sure all students receive the 

interventions or enrichment that they need.  Special Education, English Language Learners, and 

students needing reading interventions all receive their interventions during the same scheduled 

WIN time for their grade level daily.  On level and above level students remain in small groups 

with classroom teachers for enrichment (or grade level reinforcement) while all other students 

are grouped according to need. 

 

Student Teacher Support Team (STST) and Special Education 2016-2017 

Excell Academy’s Student Teacher Support Team (STST) meets weekly to discuss individual 

student concerns. At STST meetings, all involved parties (including parents) discuss 

individualized interventions to support students who are struggling academically and/or 

behaviorally. If interventions are successful in increasing student progress, they are continued 

and monitored. If, after a period of several weeks, interventions are not yielding progress, or if a 

student is demonstrating an immediate need, the student will be referred for a special education 

evaluation. If the student qualifies for special education services, the team will develop an 

Individualized Education Plan (IEP). Students with an IEP may receive a variety of specialized 

services in small groups outside of their classroom or through specialized support within the 

general education classroom based on their individual needs. 
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During the 2016-2017 school year, 56 students were discussed at STST meetings including 15 

students who were continuing interventions from the past school year, and 41 new referrals. Of 

those students referred for interventions, 20 moved on to a referral for special education 

evaluation, one was referred for a 504 plan, five transferred out of the district during the school 

year, 21 continued intervention support through the school year, and 8 resulted in no further 

concerns after implementation of temporary interventions. Of the 20 students who were referred 

for special education evaluation, 15 students qualified for special education services and four 

did not qualify, but continued interventions within the general education program. One student 

moved away before evaluation was completed. Three students were referred to evaluation but 

parents declined. 

 

Over the course of the 2016-2017 school year, a total of 70 students (with fluctuating 

enrollment) received special education services at Excell Academy. Excell employed 4 full time 

Special Education Teachers and 12 paraprofessionals for most of the school year to meet the 

needs of these students. Related services, such as Speech Therapy, Occupational Therapy, and 

Developmental/Adaptive Physical Education (DAPE) were provided by contracted specialists. 

Excell Academy served students with a variety of disabilities, including: Autism Spectrum 

Disorders (ASD), Developmental Cognitive Delays (DCD), Developmental Delays (DD), Deaf/Hard 

of Hearing (DHH), Emotional/Behavioral Disorders (EBD), Other Health Disabilities (OHD), 

Specific Learning Disabilities (SLD), and Speech/Language Impairments. Depending on their 

needs, students received anywhere between 15 minutes per week to 1000 minutes per week of 

specialized services based on their IEP. 

  

VI. Innovative Practices & Implementation 

  

Innovative and Unique Aspects:  

Over the past fifteen years, Excell has grown from 65 students in kindergarten through fourth 

grade to over 400 students in grades Pre-kindergarten through eighth. Excell Academy for 

Higher Learning is a high quality, full service educational entity which prides itself on providing a 

variety of educational instructional and support services for its students and families.  

 

Excell Academy has implemented several innovative practices. The school created an entirely 

new schedule that put a focus on both core instruction and intervention (W.I.N. Time). The 

schedule allows the classroom teachers to focus on quality reading and math instruction while 

science and global studies courses are taught by content specialists. The science and global 
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studies specialists also provide extra prep time for classroom teachers who use this time to 

develop common assessments, adjust instruction and participate in weekly data meetings. 

 

Excell prides itself on the variety of educational support  services that are made available for its 

families. Our Community Education program offers a Before and After school care program, 

―Gimme- A- Break‖ school break care, ―Summer S.M.A.R.T.S.‖(Science Math Arts Reading/lit. 

Trips and Sun). These programs enhance our school mission and vision by providing additional 

parent requested services all in one location. The academy may or may not charge tuition for 

some of its additional programs. Other programs that are offered at Excell Academy include: 

 

Summer School: Excell Academy provides a five or six week summer school program for 

students pre-K-8th grades. The academy’s summer school program offers reading and math 

instructional interventions for referred students enrolled at Excell Academy. This instruction is 

provided by licensed teachers with paraprofessionals assisting as needed. The summer school 

day is from 8:45am - 12:30pm. Breakfast and lunch are provided for all students at no cost to 

their families. 

 

Community Summer Breakfast & Lunch Program: Excell Academy offers free breakfast and 

lunch for children up to age 18 in the community. This summer food service program is 

sponsored by the Minnesota Department of Education Nutrition Program and the federal 

nutrition program. 

 

Employee Daycare: Excell Academy prides itself on having created a purposeful community 

where employees are collectively efficacious and committed to the academy’s core values. Our 

employees have a work ethic of excellence and providing as many conveniences and 

accommodations to support this dedicated spirit throughout is an opportunity to continue to 

cultivate a positive workplace. Excell-ent Child Care is a fully licensed daycare that was 

developed with our employees in mind to provide high quality convenient child care on site. 

Excell-ent Child Care is open from 7:30am - 6:00pm Monday through Friday on staff work days. 

The employee daycare is also open during the summer to accommodate 12-month and summer 

school employees. Employees complete registration and their children are enrolled on a first 

come first serve basis. Childcare services are tuition based. 

 

Tutoring: Excell Academy offers before school and/or after school tutoring from October 

through March each school year. Tutoring is made available to all students K-8 who are referred 

by a teacher. Tutoring is free to all participants. The tutoring program provides math 

intervention as needed for each student. Khan Academy’s free online math program is used for 
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math intervention along with other teacher selected resources. Tutoring is individualized and 

differentiated for each student to raise proficiency in mathematics. Tutoring services are at no 

cost to students. 

 

Excell Academy’s Early Childhood Learning Programs: Excell Academy offers several early 

childhood options for our families, including the following: 

 

Preschool for 3.5 - 5 year olds - This instructional play-based preschool program gives parents 

the opportunity to give their young children a head start on social learning experiences. 

Through play-based social interactions and intentional exposure to everyday age-appropriate 

life skills development opportunities, Excell’s 3.5 - 5 year olds are being prepared for a 

formalized pre-kindergarten program the following year. 

 

Kindergarten Readiness Program for 4 - 5 year olds - Excell has operated a successful 

kindergarten readiness (K-readiness) preschool aged program for the past ten years. This 

program exists to prepare our young students for kindergarten the following year. The K-

Readiness program is a full-day, every day program with a half-day option. Excell’s  K-Readiness 

program was developed  to  provide  strong  foundational  social and academic experiences for 

pre-kindergarten aged students in order to prepare them with the necessary skills for 

kindergarten. Statistics show that, on average, young children of the demographics that Excell 

serves (94% + free and reduced lunch eligible), are ill prepared for kindergarten. The literacy, 

language, and other necessary skills to be successful in kindergarten are significantly lower than 

students from middle and upper income families. Therefore, a program such as Excell’s K-

Readiness program give young child a head start, and is absolutely necessary in affording these 

students a better opportunity to succeed in their formal education journey.  Excell’s K-Readiness 

program is helping Excell meet its mission by ―equipping and preparing students with the tools 

they need for higher levels of education and to reach their maximum potential.‖ 

 

Voluntary Pre Kindergarten (VPK) – In April of 2014, Excell Academy’s supplemental affidavit 

submitted by our authorizer, Audubon Center of the North Woods, for recognition of Excell 

Academy’s prekindergarten program was approved. In June of 2014, Excell Academy’s 

kindergarten readiness preschool program earned the highest statewide Parent Aware rating - 

four stars. This coveted four-star rating places our pre-k program on a list of the highest rated 

quality early learning programs in the state of Minnesota. 

 

This free prek program is play-based learning focusing on language, literacy, social and 

emotional development. The VPK program is a Minnesota State Government funded program to 
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give Minnesota families the option to enroll their pre-kindergarten aged children (four years old 

by September 1st) in public education before starting kindergarten. The VPK program is daily, 

Monday through Friday during the school year for 3.5 hours per day. 

 

All of Excell’s early learning programs are fee based unless otherwise indicated (VPK is free). All 

of Excell’s fee based programs are Minnesota Parent Aware 4 Star-Rated and offer scholarships 

for all qualifying families. Classrooms consist of a staff-to-student ratio of 1:10 in each classroom 

including at least one teacher and one teacher’s aide in each classroom. In addition, one teacher, 

who is licensed in Early Childhood education, supervises and mentors the staff of Excell 

Academy’s Early Learning Programs. 

 

Excell Academy’s Preschool and Kindergarten Readiness program’s curriculum is aligned with 

the Early Childhood Indicators of Progress (ECIPs). The Minnesota state approved Core 

Knowledge Preschool curriculum focuses on specific domains or content areas; each domain 

covers developmentally appropriate goals for three through five-year olds. 

  

Our families greatly benefit by having all of their children attend Excell Academy's PreK-8 

programs. This allows for focused and common instructional practices, which research has 

shown to increase student achievement.  Also, when young underserved and economically 

disadvantaged children are given the opportunity to be well prepared for their formal education, 

there is a much greater probability of educational success and narrowing the achievement gap. 

The families not only benefit by receiving a quality education, but receiving it free or at a 

reduced cost. In addition, families with more than one student benefit from having all students 

at the same location, and provided with the same transportation. 

 

Key Successes 

Excell Academy’s Reading data shows steady growth that we have achieved by focusing on the 

foundational skills of reading, building fluency and comprehension by offering high quality 

standards based instruction.  We will continue to build fluency, which our data shows correlates 

strongly to reading achievement and will continue to use the Balanced Literacy framework for 

building capacity in our students through the gradual release of responsibility. 

 

The implementation of Excell’s Shared Leadership Model has been key to the transformation of 

our school culture and allows the implementation of strategies with fidelity and staff buy-in.  

Our mission of equipping all students for higher levels of education is becoming a reality with 

the use of common assessments and data meetings, giving teachers a greater level of 
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understanding about the specific needs for all students and next steps for student learning and 

achievement. 

  

The implementation of our intervention and enrichment based schedule (featuring WIN Time) 

has been a key successful innovation for our school. The development of clear, teacher and 

student behavior based practice profiles for communicating what strategies look like in practice 

allow for the collection of implementation data and gauging of system health. 

  

WIN Time, a key innovation for a school with a sizable English Learner population, has been a 

great success each school year beginning with the 2013-2014 school year as evidenced by the 

success of our English Learner students on the MCA (especially when compared to ELs 

statewide) and ACCESS tests. 

 

We also significantly increased our support of our English Learners (and all of our students) in 

2016-2017 through the implementation of a Math Language Matrix in addition to continuing to 

use our English Language Arts matrix (developed by our Academic Language Development 

teachers alongside content teachers) which focuses supporting Academic Language 

Development school wide. 

  

School wide growth in math and reading is an area of success due in part to the implementation 

of McREL’s Instructional Planning Framework, component one’s school wide Learning Objectives 

strategy.  A high percentage of teachers proficiently implemented the strategy, posting 

standards based Learning Objectives in student friendly language (see implementation data in 

the Academic Performance section below). 

  

Excell Academy's staff continues to have a high level of collective efficacy, the collective belief 

that the staff as a whole can and will positively impact student achievement.  While we did not 

re-administer a teacher survey addressing this topic during 2016-17, there was very little staff 

turnover and the data would be basically the same.  Very low levels of teacher turnover also 

indicates that the staff is committed to our school and to our students because they believe in 

the mission and vision of the school. 

   

Key challenges from past school year  

The biggest concern that we have to address moving into the 2017-2018 school year is the lack 

of growth in math proficiency on the MCA.  While students did progress in math (68.1% of 

students meeting their MAP growth targets), we need to focus on improving standards based 

math instruction school wide.  In order to do this, Excell is shifting the work of our Professional 
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Learning Communities (PLCs) to include math as well as reading and we have created a specific 

PLC comprised of Science and Math teachers that can support math instruction school wide (in 

addition to improving their own instruction).   

 

Plan to address challenges  

By working to face these challenges we are already moving in the right direction. Math 

instruction school wide has become more of a focus of the PLCs at Excell. EL students are 

getting the direct language instruction that research shows they need in order to succeed 

academically; and our Learning Objectives, Success Criteria and Feedback strategies, along with 

our common assessment and data meeting system is resulting in the growth that ultimately 

translates into even greater gains in proficiency. 

  

Highlights of the school’s improvement plan  

Excell’s Record of Continuous Improvement (RCI) for 2016-17 focused on continuing to monitor 

the infrastructure that was put in place during prior years in order to properly implement 

instructional strategies, while adding additional Usable Interventions to continue improving 

instruction. The 2016-17 RCI incorporated the following interventions for improvement in math 

and reading: 

 Learning Objectives; Success Criteria (already fully implemented) 

 Getting Evidence; Giving Feedback (from Formative Assessment: McREL CITW 2) 

 Cooperative Learning (Activating Students as Instructional Resources for Others) (from 

Classroom Instruction That Works: McREL) 

 PRESS Interventions for Foundational Reading Skills and Fluency (from Pathway to 

Reading Excellence in School Sites) (fully implemented) 

 Independent Reading (fully implemented) 

 Environment, Response Structures, and Assessments (English Language Arts (ELA) 

Academic Language Matrix) 

 PRESS Interventions were implemented school wide to meet the needs of those reading 

below the benchmark. 

 

Excell Academy’s Instructional Leadership Team (ILT) used Active Implementation Frameworks 

based on Implementation Science to support system initiatives and change in instructional 

practice. As the infrastructure was in place, this allowed us to move into the implementation of 

strategies because we could measure the fidelity of implementation, system health with respect 

to the implementation of a strategy and could respond to the needs of staff.  The plan 

contained a running record for the implementation of the Learning Objectives strategy 
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(following a Plan, Do, Study, Act cycle) and eventually more components were added: Success 

Criteria and Feedback. In addition, Cooperative Learning and PRESS Interventions were used. 

  

Excell Academy Schedule and Calendar  

The daily schedule at Excell is focused on providing the proper interventions and enrichment 

(see WIN Time) as well as providing significant time for core instruction at grade level.  See the 

attached School Calendar (Attachment A).  

  

 

 

VII. Academic Performance: Goals & 

Benchmarks 

  

Progress on ACNW Contractual Academic Goals & WBWF Alignment 

 

Math, Reading and Science Proficiency: MCA Data 
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Reading MCA Percent Proficient Math MCA Percent Proficient 

2014   34.1% 

2015   41.8% 

2016   40.5%    

2017  46.0% 

2014   42.0% 

2015   45.8%  

2016   42.3% 

2017   39.2% 

4 year growth = 20% 4 year growth = 9.7% 

 

An analysis of proficiency levels in math and reading by years enrolled at Excell shows that in 

both subjects, the longer a student is here, the more likely it is that they are proficient. One key 

thing this highlights is the need for Excell Academy to keep its students here.  That is illustrated 

by the following graphs showing the percentage of students at each achievement level in 

reading and math (on the MCA) based on their time at Excell.   

   

 

Math Proficiency by Years at Excell Academy 

 

Years at Excell Does Not Meet Partially Meets Meets Exceeds % Proficient 

1 37.50% 20.83% 37.50% 4.17% 41.67% 

2 44.74% 18.42% 28.95% 7.89% 36.84% 

3 39.13% 30.43% 23.91% 6.52% 30.43% 

4 28.57% 32.14% 39.29% 0.00% 39.29% 
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5 37.50% 18.75% 43.75% 0.00% 43.75% 

6 34.78% 21.74% 39.13% 4.35% 43.48% 

7 17.65% 11.76% 47.06% 23.53% 70.59% 

 

 

Reading Proficiency by Years at Excell 

 

Years at Excell Does Not Meet Partially Meets Meets Exceeds % Proficient 

1 41.67% 29.17% 20.83% 8.33% 29.17% 

2 33.33% 28.21% 28.21% 10.26% 38.46% 

3 34.78% 21.74% 39.13% 4.35% 43.48% 

4 25.00% 17.86% 46.43% 10.71% 57.14% 

5 31.25% 18.75% 50.00% 0.00% 50.00% 

6 21.74% 21.74% 39.13% 17.39% 56.52% 

7 5.88% 17.65% 58.82% 17.65% 76.47% 

 

 

Summary data showing achievement level on the MCA shows the positive trend in percent 

proficient in reading continues from the previous year, but there was a slight decline in the level 

of proficiency in math. The lack of growth in math proficiency is a major concern of Excell 
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leadership as noted in the Key Challenges section above, and its being addressed school wide in 

2017-18 through our Professional Learning Communities.  

 

Achievement Level: Reading 2014-2017 

Year Exceeds Meets Partially  Does Not Meet 

2014 Count 12 48 37 79 

 Percent 6.8% 27.3% 21.0% 44.9% 

2015 Count 13 61 42 61 

 Percent 7.3% 34.5% 23.7% 34.5% 

2016 Count 16 63 46 70 

 Percent 8.2% 32.3% 23.6% 35.9% 

2017 Count 18 74 47 61 

 Percent 9.0% 37.0% 23.5% 30.5% 

 

Achievement Level Math: 2014-2017 

Year Exceeds Meets Partially  Does Not Meet 

2014 Count 11 63 41 61 

 Percent 6.3% 35.8% 23.3% 34.7% 

2015 Count 14 67 42 54 

 Percent 7.9% 37.9% 23.7% 30.5% 

2016 Count 20 63 56 57 

 Percent 10.2% 32.1% 28.6% 29.1% 

2017 Count 13 65 47 74 

 Percent 6.5% 32.7% 23.6% 37.2% 
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Science Proficiency: MCA Data (5th and 8th grade) 

Year Percent Proficient 

2014 8.7% 

2015 13.4% 

2016 19.1% 

2017 18.1% 

3 Year Growth +9.4% 

 

 

Z Scores: Growth Data for Grades 4-8 

 

Reading Growth (MCA) Math Growth (MCA) 

Our average Z score for reading was +.0067 

(above average growth) 

 

51.0 % of students had positive Z scores 

(above average growth) and 

 

75.4% of students showed medium to high 

growth  

Our average Z score in math was -.1966 

(slightly below average growth) 

 

40.3% of students had positive Z scores and 

 

62.5% of students showed medium to high 

growth. 

 

 

NWEA MAP Growth Data for Grades K-8 

 

Reading Growth  Math Growth 

On the NWEA MAP Test: 54% of students K-8 

met their spring growth targets in reading. 

On the NWEA MAP Test, 68.1% of students 

met their fall to spring growth targets in 

math. 
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Digging Deeper: What students are not as successful?  Which students have negative Z 

scores? 

A look at achievement level on the Math and Reading MCA shows a clear relationship between 

achievement and positive growth.  The groups that had higher achievement levels had higher 

percentages of students that made above average growth.  While this is to be expected to a 

degree, the data showed this very clearly.  It shows that we need to go further to ensure that 

more students that are below grade level are receiving the interventions and instruction they 

need to grow faster. It also shows that as our quality of instruction increases and our proficiency 

increases with it, that our higher achieving students are getting what they need to grow even 

faster.   

 

Math and Reading Z Score By Achievement Level  

Reading Achievement Level Percent Positive Z Score 

Does NOT 33% 

Partially 51% 

Meets 56% 

Exceeds 85% 

Total 51% 

 

 

Math Achievement Level Percent Positive Z Score 

Does NOT 20% 

Partially Meets 38% 

Meets 53% 

Exceeds 92% 

Total 40% 

 

Fluency and Reading Proficiency 

In reading, our fluency and proficiency data show a very strong relationship between students 

reading fluently and being successful on the Reading MCA.  Students who cannot read 

accurately at a pace on grade level will just not be able to comprehend enough of what they are 

reading to be able to answer difficult comprehension questions and will find it difficult to have 

the stamina necessary to struggle through several lengthy passages on the MCA.  High risk 
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readers are the lowest readers and Low Risk means students are reading fluently at grade level 

expectations.  

 

 

 
 

 % Proficient % at least Partially 

High Risk 16.22% 29.73% 

Some Risk 37.5% 77.5% 

Low Risk 75.81% 90.32% 
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Strengths in Instruction at Excell Academy 

The complete data picture shows that over the last three years, implementing McREL’s 

Classroom Instruction that Works II framework, formative assessment strategies that are 

standards based and focused on making learning objectives and success criteria clear, and the 

implementation of the Balanced Literacy Framework has resulted in increased student 

achievement especially in reading.  While over this time period we grew in math, it is clear that 

in the last two years that growth has plateaued and we need to focus on ways to improve math 

instruction school wide.    

  

Building on These Strengths and Meeting Challenges 

We will build on these strengths and continue to implement more usable interventions from 

these frameworks (McREL, Formative Assessment, Balanced Literacy) while also continuing to 

use the PRESS Framework’s systematic assessment and intervention in reading to improve 

instruction school wide at Excell.   

  

Math is being addressed at Excell beginning the fall of 2017 through PLC’s, with a PLC 

comprised exclusively of Science and Math teachers who are supporting math instruction 

schoolwide. In addition, we will continue to use Learning Objectives, Feedback and Cooperative 

Learning schoolwide.  Grades K-5 will continue to use a math framework (similar to the Balanced 

Literacy framework) which allows teachers to give small group targeted support to all students.  

We are emphasizing the importance of Effort as well (part of McREL’s framework), helping our 

students to see the direct connection between their effort and achievement. 

  

In addition to this, enhanced support continues for our English Learners as they outperform 

their peers statewide. Excell Academy implements additional language support in the classroom 

through our Academic Language Development department’s support of classroom teachers, as 

well as continuing their excellent direct language instruction with our English Learners.  

  

   

World’s Best Workforce (WBWF) Goal Areas: 

  

·Ready for Kindergarten [R4K]: All students are ready for kindergarten. 

·Reading Well by 3rd Grade [RG3]: All students in third grade achieve grade-level literacy. 

·Achievement Gap Closure [AGC]: All racial and economic achievement gaps between students   

are closed. 
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·Career and College Ready [CCR]: All students are career- and college-ready before graduating 

from high school. 

Indicator 1: Mission - Related 

 

Goal: During spring semester of the 2016-2017 school year, 65% of students in grades 3­8 will 

receive a score average of 3 or higher on an inquiry based (higher level thinking skills), 

school developed rubric (1­4).   

  

WBWF Goal Areas Addressed by this Goal: CCR - Career and College Ready 

  

Key Measures & Results for this Goal: 

All students, grades 2-8, enrolled by October 1, received more than 40 hours of science 

standards instruction by a science specialist over the course of four quarterly periods.  

 

Students in 3rd through 8th grade continue to be assessed using inquiry based rubrics 

whenever possible.  Students continue to show progress towards proficiency and a higher 

percentage of students are partially or near meeting expectations than years prior based on data 

collected using rubrics. Some small modifications have been made from the original rubrics 

based on unit focus at the discretion of the science teacher. 

 

Students meeting our mission related goal as measured by inquiry based rubrics in grades three 

through eight averaged 59.5%.  The breakdown is as follows by grade level and shows the 

percentage of students meeting our mission related goal as measured by inquiry based rubrics 

based on grade level in science class. 

 

 Grade Level Students Meeting Mission Related 

Goal 
  

  

SY 2016-17 

Inquiry Based 

Rubrics 

(59.5 % Average) 

3rd 65% 

4th 72% 

5th 55% 

6th 45% 

7th 55% 
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8th 62% 

  

Indicator 2: English Language Learners 

  

Goal: In 2016, Excell Academy met all of its AMAO targets for language growth, language 

proficiency and academic achievement (math and reading proficiency of ELs). AMAO data from 

the 2015-16 school year is retained below, though with the shift to ESSA this data is no longer 

being analyzed by the state. For 2016-17, Excell does not have a contractual goal in this area. 

However, it is worth noting that review of English Learners’ proficiency levels on the MCA shows 

that EL students at Excell continue to out-perform the statewide average. 

 

English Learners Proportion Proficient, Statewide Proportion Proficient, Excell 

Math, 2016 24.2% 32.6% 

Math, 2017 21.5% 27.8% 

Reading, 2016 17.2% 28.9% 

Reading, 2017 14.9% 29.6% 

 

The ACCESS test of language proficiency was not emphasized as much during 2016-17 because 

of changes to the test: the ACCESS 2.0 went through a standards setting process resulting in 

very different scores from the previous year.  This makes year to year growth comparisons very 

difficult.  The reason behind this standards setting process was to give a more accurate picture 

of where students are with respect to the high demands of college and career readiness.   

 

WBWF Goal Areas Addressed by this Goal:  Achievement Gap Closure 

  

Key Measures & Results for this Goal: Our EL students met all of their AMAO targets in 2016.  

This was the third year in a row that our ELs have met all targets.  

  

Excell Academy met our proficiency index targets set by the state for cutting the Achievement 

Gap in half by 2017.  (Proficiency index includes ½ point for Partially Proficient students) 

 

English Learners Excell Academy Proficiency Index Proficiency Index Target 

Math 64.71 58.28 
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Reading 60.45 47.86 

  

  

AMAO 1: Progress School State Target 

2015-2016 
50.85% 48.62 

  

  

AMAO 2: Attainment 
School 

State Target 

2015-2016 18.81% 16.73% 

 

  

Indicator 3: Reading Growth 

  

Goal: Reading—During the 2016-17 school year, 65% of students grades K-8 will meet expected 

growth targets established by NWEA for fall to spring administration of the NWEA MAP 

assessment in reading (or established by FAST for the fall to spring administration of the FAST 

assessment in reading).  

  

WBWF Goal Areas Addressed by this Goal:   Achievement Gap Closure [AGC], Career and 

College Ready [CCR] 

  

Key Measures & Results for this Goal:  We did not meet this goal. However, with over 50% of 

students meeting their growth targets, Excell Academy is still ―beating the odds‖ in terms of 

growth in reading as shown by MAP test results.  

 

For the 2016-2017 school year, we administered the NWEA MAP in fall and spring, to all 

students in grades K-8 (last year the FAST aReading was used for grades K-5).  We also measure 

growth using the MCA Z Score (a higher standard for growth based only on grade level content, 

unlike NWEA MAP).   

 

NWEA MAP Reading Growth (K-8) 54% of students schoolwide met their growth 

targets. 
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Indicator 4: Math Growth 

  

Goal: Math—During the 2016-17 school year, 65% of students grades K-8 will meet expected 

growth targets established by NWEA for fall to spring administration of the NWEA MAP  

assessment in math.  

  

WBWF Goal Areas Addressed by this Goal: Achievement Gap Closure [AGC], Career and 

College Ready [CCR] 

  

Key Measures & Results for this Goal: We met this goal.  

 

For the 2016-2017 school year, we administered the NWEA MAP in fall and spring, to all 

students in grades K-8 (last year the FAST aMath was used for grades K-5).  We also measure 

growth using the MCA Z Score (a higher standard for growth based only on grade level content, 

unlike NWEA MAP).  

 

NWEA MAP Math Growth (K-8) 68.1% of students schoolwide met their growth 

targets. 

 

 

Indicator 5: Reading Proficiency 

  

Goals:  

Current Contractual Goal: By 2016-17, 47.3% of all students in grades 3-8 enrolled by October 

1 will achieve proficiency as measured by annual MCA tests. 

 

MCA Reading School Improvement Goal: The percentage of all students in grades 3-8 at 

Excell Academy who are proficient on all reading and state accountability tests will increase from 

40.5% in 2016 to 47.0% in 2017.  

  

WBWF Goal Areas Addressed by this Goal: Achievement Gap Closure [AGC], Career and 

College Ready [CCR] 

  

Key Measures & Results for this Goal: We very narrowly missed this goal. In 2017, 46.0% of 

October 1-enrolled students were proficient in reading (see above for details). 
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Indicator 6: Math Proficiency 

  

Current Contractual Goal: By 2016-17, 47.3% of all students in grades 3-8 enrolled by October 

1 will achieve proficiency as measured by annual MCA tests.  

 

MCA Math School Improvement Goal: The percentage of all students enrolled October 1 in 

grades 3-8 at Excell Academy who are proficient on all math accountability tests (MCA, MOD, 

MTAS) will increase from 42.3% in 2016 to 47.3% in 2017.   

 

WBWF Goal Areas Addressed by this Goal: Achievement Gap Closure [AGC], Career and 

College Ready [CCR] 

  

Key Measures & Results for this Goal: We did not meet this goal. In 2017, 39.2% of October 1-

enrolled students were proficient in math. Strategies to remedy this deficiency are noted above, 

under Key Challenges 

 

 

Indicator 7: Science Proficiency 

  

School goal: The school does not have a contractual goal in this indicator area. However, results 

in Science Proficiency are reported below, in the Environmental Education section (Science 

Proficiency is EE Performance Indicator 6).  

  

 

Indicator 8: Proficiency in Other Curricular Areas 

Goal:N/A 

WBWF Goal Areas Addressed by this Goal: N/A 

Key Measures & Results for this Goal: N/A 

  

Indicator 9: Post-Secondary Readiness 

Goal: N/A 

  

Indicator 10: Federal and State Accountability 
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Goal: How is the school performing under the state’s NCLB waiver – the MMR system?  

 

WBWF Goal Areas Addressed by this Goal: Achievement Gap Closure [AGC] Career and 

College Ready [CCR] 

 

Note: With the transition to ESSA, Minnesota is longer using the MMR system for federal and 

state accountability. MDE will report minimal data in the areas of the ESSA accountability system 

in this transition year.  MDE will, however, provide World’s Best Workforce data profiles.   

 

Data from the 2016-17 school year pertaining to Excell Academy’s World’s Best Workforce data 

profile is provided below.  

 

Third Grade Reading  

  

The proportion of 3rd graders proficient in reading per MCA results increased significantly from 

spring 2016 to spring 2017. 

 

Reading MCA 3rd Grade 2016 2017 

Percent Proficient 29.5% 48% 

 

On the MAP in Reading, 50.3% of students in grades K-3 met their MAP Reading Target from 

Fall 2016 to Spring 2017. 

 

Eighth Grade Math  

 

Very strong math growth, especially in the middle school grades (85.1% met growth targets last 

spring) show that our students are being prepared for success in high school and beyond 

(college and career). 

 

Grade Percentage Making MAP Math Targets, 2017 

6th  92.86% 

7th  76.19% 

8th  84.00% 

6-8 Combined  85.1% 

 



 
Excell Academy for Higher Learning FY17 World’s Best Workforce & Annual Report 36 

 

 

Success in reading (see above) represents growth on Common Core K-8 ELA standards which 

are based on college and career readiness. 

 

 

Teacher Equity 

 

As described in the Staffing section below, Excell Academy strives to both hire and 

develop quality staff. Teacher retention is good: 80% of the teaching staff from 2016-17 

returned for the 2017-18 school year. Although this is a decline from the previous year 

when 94.3% of the teachers returned, several teachers’ spouses took jobs in other states 

which caused them to relocate. The MN Report Card data shows that 72% of teachers at 

Excell Academy have 3-10 years’ teaching experience, and only one-fifth have less than 

three years experience.  

 

Excell Academy is also able to provide small class sizes: licensed teacher-to-student ratio is only 

13. This data is not reported statewide, but Excell’s ratio compares favorably with the Osseo 

Public Schools, where the licensed teacher ratio is 17.  

 

 

Closing the Achievement Gap 

  

Z Score by Achievement Level data, discussed above, shows that students at higher achievement 

levels had higher percentages of students making above average growth. Excell Academy uses 

this date to determine goals to ensure that students who are below grade level are receiving the 

instruction and interventions they need to grow faster. We are seeking to do this, in part by 

emphasizing math and science more in our PLC’s, and by continuing the successful approaches 

in place in reading.  

 

At the same time, data on English Learners and African-American students shows that students 

at Excell in these categories are out-performing the state averages by significant margins.  

English Learners on the MCA, 2017 Excell Academy State of Minnesota 

Percent Proficient in Math 27.8% 21.5% 

Percent Proficient in Reading 29.6% 14.9% 
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Black Students on the MCA, 2017 Excell Academy State of Minnesota 

Percent Proficient in Math 38.5% 30.7% 

Percent Proficient in Reading 46.3% 35.3% 

 

 

 

Indicator 11: Attendance 

Goal: Attendance—Excell Academy students will maintain a minimum 95% attendance rate in 

each school year during the contract period. 

 

WBWF Goal Areas Addressed by this Goal: N/A 

Key Measures & Results for this Goal: See Attendance section above 

  

 

 

 

VIII. Educational Effectiveness: Assessment & 

Evaluation 

  

The school’s process for assessing and evaluating each student’s progress toward meeting 

state and local academic standards 
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Measuring progress: MAP data, fluency screening, progress monitoring for groups receiving 

interventions etc. Weekly Common Assessment meetings to ensure standards based instruction 

and assessment is occurring on an ongoing basis.  Formative Assessment practices that are 

standards based. We continued to use the FAST for fluency and foundational skills data, though 

results from these assessments are not reported here. 

  

The school’s process to review and evaluate the strengths and weaknesses of instruction 

and curriculum. 

  

Learning Walks focused on implementation of standards based instruction/planning (Learning 

Objectives and Success Criteria) 

  

The school’s system to periodically review and evaluate the effectiveness of all instruction 

and curriculum, taking into account strategies and best practices, student outcomes, 

school principal evaluations under section 123B.147, subdivision 3, and teacher 

evaluations under section 122A.40, subdivision 8, or 122A.41, subdivision 5; 

  

ILT, PLCs, QComp - See narrative in above section 5 

  

Specific information on strategies for improving instruction, curriculum and student 

achievement. 

  

Excell Academy strives to implement education effectiveness practices that integrate high-

quality instruction, rigorous curriculum, technology, and a collaborative professional culture that 

develops and supports teacher quality, performance, and effectiveness.  

 

Approaches we have in place include McREL CITW2, Formative Assessment, Balanced Literacy, 

PRESS  - See narrative in sections 5 & 6. 

 

  

IX. Student & Parent Satisfaction 

  

Student, parent and staff feedback is very important to the life and culture of Excell Academy. 

Student, staff and parent surveys have been utilized to monitor stakeholder (student, parent, 



 
Excell Academy for Higher Learning FY17 World’s Best Workforce & Annual Report 39 

 

 

and staff) satisfaction. Results have been very positive overall, but there is always room for 

improvement.  

 

Excell Academy asked its grades 4-8 students to respond to a satisfaction survey in the spring. 

The survey asked about three aspects of life at Excell Academy, as well as overall satisfaction. 

Responses showed the following: 

 90% of students responding to the survey rated their academic growth as Good or 

Excellent; only 10% chose Fair or Poor 

 79% rated their behavioral growth Good or Excellent; 17% chose Fair and only 4% Poor 

 88% rated their teacher as Good or Excellent; only 12% rated them Fair or Poor 

 89% rated their overall satisfaction with Excell Academy as Good or Excellent; only 11% 

chose Fair or Poor 

 

Parents were also surveyed in the spring of 2017 to ask about their level of satisfaction with 

Excell Academy. The parent survey items included the following: child’s academic growth; child’s 

teacher; preferred method of communication; and overall level of satisfaction with the school. 

Responses showed:  

 86% of parents responding to the survey rated their child’s academic growth Excellent or 

Good; 14% selected Fair, and none Poor 

 83% rated their child’s teacher as Excellent or Good; 17% selected Fair, and none Poor 

 66% rated their overall satisfaction with Excell Academy as Excellent or Good; 33% 

selected Fair, and none Poor 
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X. Environmental Education 

  

The mission of Excell Academy’s authorizer, the Audubon Center of the North Woods, is to 

―instill a connection and commitment to the environment in people of all communities through 

experiential learning.‖ The Audubon Center of the North Woods defines environmental 

education as the implementation of values and strategies that foster learning and create 

environmentally literate citizens who engage in creating healthy outcomes for individuals, 

communities, and the Earth. As part of our contract with our authorizer, we are required to 

provide opportunities to instill a connection and commitment to the environment through 

experiential learning. 

  

Indicator Area 1: Curriculum and School Culture 

 

School goal: All students Prek-8 will become more environmentally literate through the 

integration of environmental related themes/topics within our core curriculum of reading and 

math. 

 

Results: 
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Kindergarten: We took a nature walk outside to look for the signs of fall. We first read about the 

different signs of fall, and then each student was given a picture list of the different signs of fall 

to look for on our nature walk. 

 

The students are learning about the seasons in their classrooms and in our WIN group, we are 

reading "What Makes the Seasons?" We have been discussing the different seasons, the type of 

weather that usually occurs during that season, and how they can tell the difference between 

the seasons. 

 

While reading the book "My Garden", we discussed the items that could be found in a garden. 

We looked at many different pictures of the various types of gardens, talked about where 

gardens can grow, and even discussed what weeds are. We discussed seasons and how they 

change then went on a walk to see the signs of spring as a part of our 4 week unit about 

seasons. We read books and did activities that related to the different seasons. 

 

We went for a nature walk after reading a Scholastic Reader about Fall and looked for leaves, 

acorns, ants, birds, squirrels, pine cones, plants, flowers, etc. It connects to the environment 

because we were observing/finding what flora and fauna are native around our school and what 

flora/fauna are not native around our school. 

 

We compared and contrasted Evergreen or pine trees to other types of trees. We talked about 

the 4 Seasons and what happens to the trees during each season. It connects to our reading 

curriculum because we are studying the 4 seasons and trees this week, and our standard is: With 

prompting and support students will be able to compare and contrast key details in a text. 

I brought in a variety of sea shells for the students to look at and touch. We discussed the 

reason for the different types of shells and I even gave them a sand dollar to take home. This 

related to the book we were reading, "My Garden", since the main character pretended to plant 

seashells in her garden. 

 

1st Grade: We read the book ―Sneezy the Snowman‖ then we went outside and gathered snow to 

make a miniature snowman. He put him in an electric skillet and watched him go from solid to 

liquid to gas. We recorded our observations. 

 

In the Scholastic News Article ―Life in the Leaf Litter,‖ students read about how animals and 

insects use leaves that have fallen on the forest floor for habitats. They watched a connecting 

video 'Leaves Through the Seasons'. They then did a comprehension activity where they wrote 
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and drew pictures about 2 'Leaf Litter Critters' and answered questions about the article 

(Reading Standard 1). 

 

We read a book about seasonal changes and then went around the the school/into the field to 

look for signs of spring. The students wrote down observations as they walked around. We 

found lots of signs of spring! 

 

We read the text ―I Face the Wind‖ during reading. We talked about the effects of wind blowing 

and how to make wind/air the text gave us examples that we did in class. Then we went outside 

and flew a kite. 

 

We took a walk outside so that we could think of words that describe spring. We have been 

reading texts about weather and seasons. Then when we came back we wrote down words that 

describe spring in a concept web. Then the students made a cloud and rainbow and wrote one 

word on the color that describes spring on the cloud they wrote the word spring. 

 

We tried to find shapes in nature. We've been talking about shapes for the last few class. After 

students found shapes in nature we made a list on the whiteboard. We included shapes that we 

could see in nature, but maybe didn't get to see today too. 

 

We read ―Wen-mei and Her Clay Pot‖. The story is about a girl bringing a pot of vinegar to sell 

at the market. The teacher used real life objects of a clay pot and a cup of vinegar so the 

students could make connections to the story we were reading in class. The students were able 

to hold the pot and smell the vinegar. 

 

Our curriculum had several readings about the butterfly life cycle. We are now observing live 

caterpillars actually going through the life cycle. 

 

We are learning about the language of Compare/Contrast. I took my students outside to 

compare and contrast real things that they could find in our mini-natural lands. 

 

2nd Grade: We were doing the comprehension skill of sequence of events, and we used actual 

books and other non-fiction materials to sequence the life cycle of butterflies, frogs, and 

chickens. 

 

We taught the water cycle in reading. We also talked about the different states of water. We 

read multiple books about how we use water and where it comes from. 
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We are learning about the language of Compare/Contrast. Students went outside to compare 

and contrast real things that they could find in our mini-natural lands. We took our book bags 

outside to complete our read to self for the day. It was quiet and peaceful and the kids could 

spread out more than they could had it been inside the classroom. The students were more 

focused and on task due to the environment. We then played a community building tag game 

when we finished. The students were able to enjoy reading while also enjoying the nice weather 

and comfortable environment. 

 

We read a text about cranberries. It discussed how cranberries grow and the different ways they 

can be eaten. We watched a video about cranberry farmers/bogs and talked. We also ate 

cranberries in different forms and discussed how each was made. 

 

We read a book about plants and the things plants need to grow. We then made a list and went 

exploring around the school to find all the things plants need to grow. The next day we planted 

our own plant and made notes of what our plants would need to grow. 

 

3rd Grade: Students were given instructions to fill a quart-size baggie with things found in nature 

using some basic simple rules such as it could not be a living creature or formerly have been a 

living creature and nothing gross, but was otherwise left open to their interpretations. The 

students were asked to see if they could get 100 items or more into their baggies. They had 30 

minutes to search the grounds of the school to see what they could come up with. Many found 

feathers or "special" rocks or types of pine needle clusters or even leaves. After 30 minutes, 

students returned to the staging area (curb) to count the objects in their bags (discussions with 

peers about their interesting finds were occurring). Students were then asked to write down 

their number of objects on a piece of paper provided to them. Answers varied from 100-895. 

Since we are learning 3-digit multiplication, students were asked to determine how many of 

their collected items they would need to make 7 of these exact bag collections. When we 

finished, we discussed appropriate places to "replace" their findings (some had found trash like 

cigarette butts, broken pencils, etc.) in order to keep our natural surroundings healthy. We got 

to explore our natural surroundings closely, clean up the area of litter, get fresh air, discuss 

recycling and environmental cleanliness/duty, and work on math skills. 

 

We observed/raised three caterpillars as they progressed through their life cycle stages and 

transformed into butterflies. Only one caterpillar made it to butterfly stage, one made it to the 

cocoon stage and never progressed further and one made it the hanging point to start making a 

cocoon, but did not go further. We were able to use this as a real-life supplement to discuss 
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both our life-cycle and our ecosystem balance units in reading. We released the butterfly 24 

hours after transformation. 

 

4th Grade: We read an article about Earth Day as a part of our unit on fluency and 

comprehension, then answered questions about the text and discussed ways to celebrate Earth 

Day all year around. 

 

We read about static electricity (after we visited the Bakken Museum the day before) and 

discussed the text structure of the passage. 

 

We completed a "Fall Fun" packet outside and picked different colored leaves to inspire a 

follow-up writing activity. 

 

We used rulers to measure the length of grass to the nearest 16th inch and 1/10 cm. We used 

found objects (water bottles from the recycling bins) to create an experiment that relates to our 

math standard about fractions. We filled water bottles with 4 oz, 8 oz, 12 oz, and 16 oz and 

flipped them 20 times with each amount of water. Then we recorded our results and wrote the 

number of times the bottle landed and didn't land as a fraction. Later, we collected class data 

and learned how to find the average. 

 

We used recycled water bottles to conduct a bottle flipping experiment. Students learned how 

to record data, calculate averages, and analyze data to find trends. 

 

5th Grade: We taught about reducing and recycling water bottles. We discussed and read about 

the waste in the ocean currently caused by the water bottles. 

 

We used Reach curriculum to teach about science specifically about trash. Students read about 

garbage and how it can be both harmful and useful. 

 

Students learned how to make helicopters and how to collect data on the effects of paper clips 

on their helicopters flight. We learned about the amount of plastic currently in the ocean and 

discussed ways in which to reduce the amount of plastic we use in our everyday life. Students 

then wrote persuasive essays about the topic. 

  

6th Grade: We read and discussed a SCOPE article about the need for clean water in 

Mozambique. We observed the changes in the trees over the last week and how the flowers 

were dropping and leaves were filling in. Experienced the stages of how trees break dormancy in 
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the spring. We used recycled water bottles to conduct a probability experiment where students 

flipped the bottles and recorded their results. 

 

7th Grade: The 7th graders read and discussed a passage about the causes, characteristics and 

results of warm and cold fronts related to their benchmark assessment. 

 

The 7th grade cumulative assessment featured an article of inquiry discussing the application of 

Newton's laws of motion to basketball. 

 

The students researched when an owl will lay eggs and when they will hatch. Documented by 

taking a photo and writing when they hatch. 

 

8th Grade: In the 8th graders' benchmark assessment on main idea, details and summarizing, one 

of the stories they analyzed was "See Our Progress." This story is about 8th graders using what 

they learned in their science class to make an impact on their community by creating and 

sustaining a prairie garden in what was once a vacant lot. 

 

The 8th graders had a nonfiction reading on their benchmark assessment called "Prairie 

Keepers." The reading is about an area of land that was used throughout the years by Native 

Americans, settlers and the military and the efforts to now restore the land. 

 

On the 8th grade cumulative assessment students discussed an article about slant drilling off the 

coast of California and the economic and environmental impacts. Students read and researched  

Fall and the changes in the weather. Students used their research to prepare a writing sample of 

their favorite things about fall. 

 

  

Indicator Area 2: Exposure to Natural Environments 

 

School goal: Students will engage in activities outside the classroom to increase their comfort 

level in a natural environment. 

 

Results: 

Kindergarten: We studied apple seeds/apples/apple trees in reading and math before going to 

Afton Apple Orchard. We learned about planting apple trees, taking care of an apple tree so that 

it grows, what trees do for the environment, and picking apples before we went on the field trip. 
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We learned that trees produce oxygen, which humans need to breathe. Just 2 trees can provide 

all the oxygen you need to breathe. We also learned that trees absorb pollutants like carbon 

dioxide from the air. One tree can clean about 10 pounds of pollution and 330 pounds of 

carbon dioxide from our air every year. We also learned about the life cycle of a pumpkin after 

we went on the field trip. 

 

1st Grade: We went to the apple orchard session at the Minnesota Landscape Arboretum. We 

learned about pollination, varieties of apples, how to sort apples, how to make cider, insects that 

threaten apples. We also got to explore the arboretum grounds. Toured the apple orchard to 

see apple trees loaded with ripening fruit. Helped make apple cider in an old-time cider press. 

Tried an apple taste test and learned about apple blossom pollination. We have been learning 

about apples and their life cycle in the classroom. 

 

2nd Grade: We visited Wadoch Farm and talked about the life cycle of a pumpkin, read books 

about pumpkins and how they form, did a sequencing sheet on seed to pumpkin. We then went 

to the pumpkin patch so students could see/experience pumpkins cycle in real life. 

 

3rd Grade:  Students visited the Minnesota Landscape Arboretum and were able to read about, 

listen to, discuss, investigate, and explore different ecosystems (i.e. desert, bog, grassland, 

rainforest) and biomes, determine and distinguish the characteristics of the system and the 

adaptive qualities that the living things within each system have that make them suitable for 

their ecosystem, and students were able to create their own plant terrarium. All of this correlates 

to several reading units in our curriculum in which we learn various reading skills through 

science -based content, such as ecosystems, natural resources, soil, matter, life-cycles, etc. 

 

5th Grade: We spent two days outdoors at the Audubon Center of the North Woods. We worked 

on teamwork, survivor skills, and archery. When we returned we worked on journal entries about 

our trip that will be turned into a hardcover book for memories. 

 

6th Grade: After reading the novel, The Ear, The Eye and The Arm which explores the impact of 

pollution on our environment, we went to the Science Museum of Minnesota and explored 

different hands on exhibits that also looked at pollution. We were also able to go to the 

Omnitheater and watch the film, ―A Beautiful Planet‖ which takes a look at how pollution and 

population are impacting the Earth from space. 

 

 

Indicator Area 3: Promote Environmental Stewardship 
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School goal: Students will be better able to communicate recycling and other waste reduction 

techniques to their families and community members. Increasing recycling/waste reduction data 

collected by students. 

 

Results: 

Students recorded data and reported results back to EE specialist teacher Ms. Blanco. 

 

Based on the data sources and evaluation methods identified, report on the school’s progress 

toward its goals. Provide a narrative and data that outlines how the school met its goal and 

indicates how the school meets standard for this indicator area. The narrative should not only 

list activities, but also discuss the impact of the activities on students and/or the broader school 

community. 

 

Students in 5th grade as well as other upper level grades completed this goal and recorded the 

following data for number of bins filled with recycled paper collected each month. The data was 

reported to Mrs. Blanco who in turn presented during the Annual Board Meeting in May 2017. 

 

09/2016 10/2016 11/2016 12/2016 01/2017 02/2017 03/2017 04/2017 05/2017 06/2017 

# of bins # of bins # of bins # of bins # of bins # of bins # of bins # of bins # of bins # of bins 

23 26 24 15 21 27 21 28 22 25 

 

  

Indicator Area 4: Mission or Community Related EE Goals 

 

School goal: Students, staff, and visitors from the local community will improve the recycling rate 

of beverage containers and help eliminate them from the trash. 

 

Results: 

Students reported this data in their science class and the Student Council continues to 

communicate results with the student body.. 

 

Students continue to see the benefit separating recycling items into categories. They were able 

to connect their efforts to current data and electronic media reports on the positive benefits of 

recycling and/or upcycling materials. Students in younger grade levels especially feel connected 
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and that they contribute to the efforts and like knowing just how ―large‖ the numbers reported 

will be for the month. Quantifiable data was available for three months.  

 

Calendar Month Number of Cans Number of Bottles Total Amount in 

Both Categories 

January 179 101 280 

February 169 94 263 

March 125 200 325 

 

 

Indicator Area 5: Financial and Operational Commitment 

 

School goal: Students will be able to learn about the environment in natural environments. 

 

 

Results: 

Fifty percent of the school’s field trip budget was allocated to EE field trips. Excell’s entire fifth 

grade classrooms, teachers, support staff, and parent chaperones participated in two-day 

overnight field trip to Audubon Center of the North Woods. This was the first experience living / 

surviving in a ―natural environment‖ for most of our students, many staff and parents. Also, 

Excell field trip student scholarships helped support our primary grades in attending the Oliver 

Kelly Farm and Apple Orchard to learn about animal habitats and how some natural foods (like 

honey, apple juice, apple cider, apples, and eggs) get from the farm to the stores and to our 

homes. This experiential learning opportunity broadens students’ knowledge and curiosity about 

the world, its systems and purposes, and where everyday things come from. In addition, Excell 

Academy received a grant from Hennepin County (HC) to operate a recycling and composting 

program during breakfast and lunch time. A representative from HC presented training to every 

classroom. All students K-8 participated in the program every day during breakfast and lunch. 

Excell Academy’s waste bill has been cut by 30%. Furthermore, Excell Academy has saved money 

and resources by purchasing ―energy saving‖ bulbs for classrooms and building lighting. This 

saves us at least 20% in our utilities costs. We also participate in the ―Save a Tree‖ paper 

shredding program in which 100% of special education and 80% of administrative documents 

are securely shredded and recycled. 
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Indicator Area 6: Science Proficiency 

 

School goal: In FY15-18, the number of students, grades 3-8, who meet or exceed the grade level 

standard in science proficiency will increase by 2.0% or more annually from 5.3% in FY2014: to at 

least 7.3% in FY2015, 9.3% in FY2016, 11.3% in FY2017, and 13.3% or more in FY2018. 

 

Based on the past two years of Science MCA results, Excell met its goal of growth in science 

proficiency. Proportion of students testing proficient grew from 13.4% in 2015 to 19.1% in 2016; 

in 2017 there was a slight decline, to 18.1% proficient. Excell Academy has a dedicated Science 

teacher for grades 2-8, ensuring direct science instruction for everyone, though 8th graders (one-

half of the students tested) do not have science every day.   

 

Students in 3rd through 8th grade continue to be assessed using inquiry based rubrics 

whenever possible.  Students continue to show progress towards proficiency and a higher 

percentage of students are partially or near meeting expectations than years prior based on data 

collected using rubrics. Some small modifications have been made from the original rubrics 

based on unit focus at the discretion of the science teacher. 

 

 

Indicator Area 7: Environmental Literacy 

 

School goal: In FY2015-18, all Excell Academy students will demonstrate the knowledge, skills, 

attitudes, and commitment to work individually and collectively towards sustaining a healthy 

natural and social environment. 

 

Results: 

Students throughout the school continue to explore, participate, and improve on ways to reduce 

waste at Excell Academy. Ms. Kira Bergland from Hennepin County kicked off the efforts with 

presentations to students in K-6 at the beginning of the school year again this year. She gave 

students answers to the what, why, how of waste reduction and helped students practice sorting 

with real world objects. She modified the presentation to include new information as our 

students continue to grow in their competency. The student council again identified volunteers 

and student leaders to assist student groups throughout the building during breakfast service 

and also assisted with lunch service. This was a huge area of growth for our school and an 

individual and collective effort from all participants. 
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Fifth and third grade students made posters for display around the school demonstrating ways 

to recycle. Existing and new knowledge gained from field trip experiences helped the students 

to make those important connections. They were then able to communicate that with their 

families. 

 

The data collected for a one week period SY2016-17 is listed below. 

 

Date Area of the School Trash Bags Organics Bags 

01/09/2017 Cafeteria 6 8 

01/12/2017 Cafeteria 6 6 

01/13/2017 Cafeteria 5 8 

01/14/2017 Cafeteria 5 7 

01/15/2017 Cafeteria 7 7 

 

 

Excell Academy’s Approach to Environmental Education 

As a charter school in an urban setting, Excell Academy’s approach to EE is to continue to give 

our students meaningful exposure to the surrounding natural environment. As a school, we are 

improving our focus and integration of the importance of EE into all content areas. 

 

Successes and Challenges Related to Environmental Education during 2016-17 

We continue to show growth in all indicator areas and the staff continue to put into practice a 

―can do‖ attitude towards EE integration. More and more students are continuing to self 

evaluate decisions they make day to day and if it's a positive choice. 

 

After reviewing our process and procedure for collecting data after SY 2015-16, and with the 

approval of administration and our school board, a new data collection system was 

implemented this year by Mrs. Blanco and her S.E.E.D. team. Each month a S.E.E.D. newsletter is 

sent to staff highlighting EE specific events, opportunities, suggestions, and exceptional EE 

efforts within our school. Embedded is a link to a google document that staff can fill out to 

report on their efforts towards reaching our schools EE goals. Staff response this year has been 

amazing and feedback from this change in our collection process has been very positive as 

indicated by the amount of responses in this report. 
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New as well this year, we combined various parent/family nights to create a S.T.E.A.M. Night. The 

overarching focus of that night was ―Make a difference.‖ Our school culture continues to 

reinforce that big or small, old or young, YOU, yes you are part of a larger picture and can make 

a difference in your environment. We had a great turn-out and look forward to building on that 

success. 

 

As in years past, we continue to be challenged by our physical location as well as state testing 

requirements. But we remain positive and focused on what we can do rather than our 

limitations. 

XI. Governance & Management 

  

BOARD OF DIRECTORS 

 

Excell Academy complies with applicable laws, rules, regulations and provisions of the charter 

contract and school bylaws relating to: 

● School board composition: Excell Academy currently has nine elected board members 

(one parent member, two teacher members, and six community members) 

● Board governance:  Excell Academy has adopted and actively uses the Carver model of 

policy governance.  All members have been trained in policy governance at the board 

orientation. 

● Board training:  Excell Academy board members are trained in three areas:  Board 

governance, Financial matters, and Employment matters.  Board members receive 

additional training in other specific areas as those opportunities arise as well as annually 

development. 

● Conducting board meetings 

o Excell Academy uses Robert’s Rules for conducting board meetings and are 

compliant with Minnesota’s Open Meeting Law 

o All materials (i.e. Minutes, Financials, etc.) are sent to board members for review at 

least 7-10 days prior to the board meeting. 

● Policy:  Excell Academy’s board of directors has established policies in the areas of 

Results, Board Operations, Relationship of Board to Director, and Executive Limitations.  

Specific policies are reviewed for compliance at each monthly board meeting.  In 

addition, our policy review committee annually reviews and revises the policies as 



 
Excell Academy for Higher Learning FY17 World’s Best Workforce & Annual Report 52 

 

 

needed. Excell Academy’s Results policies have been aligned with our charter contract 

goals 

● Data:  Excell Academy’s board of directors receives regular financial and educational 

data for review.  In addition, the board of directors is given organizational documents for 

review and approval prior to the established deadlines (i.e. budget, annual report, audit, 

etc.). 
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Excell Academy Board of Directors Roster for 2016-17: 

Member 

Name 

Board 

Position 

Affiliation Date 

Elected 

Date 

Seated 

Term End 

Date 

Email Address 

John Allen Chair Community 5/2015 7/2015 6/2018 JohnAllen@excellacademy.

org  

Christopher 

Barton 

Member Community 5/2016 7/2016 6/2019  

Stephen Cole Member Community 5/2016 7/2016 6/2019 colestevew92@yahoo.com  

Edna 

Granger 

Member Community 8/2016 9/2016 6/2017 jedna53@aol.com  

Renee Isuk Vice 

Chair 

Community 5/2015 7/2015 6/2018 risuk396@gmail.com  

Julie James Member Teacher 2/2016 4/2016 6/2017 jjames@excellacademy.org  

Monica 

McGill 

Member Parent 12/2016 1/2017 6/2020 mmcgill@excellacademy.org  

Casey 

Morrissette 

Treasur-

er 

Community 5/2015 7/2015 6/2018 casey.morrissette@usps.gov  

Oliver 

Spraggins 

Member Community 5/2016 7/2016 6/2019 olispr61@comcast.net  

  

   

Excell Academy is committed to having a confident, prepared, and trained board of directors.  

Each member has or will receive multiple training opportunities.  In addition to the state 

mandated training, members have attended a wide variety of board specific training, as well as 

the annual National Charter School conference. Training received by Excell Academy 2016-17 

board members was as follows:  

 

 

Initial Training 

Below is information on the initial training required by statute completed by each current board 

member. 

mailto:JohnAllen@excellacademy.org
mailto:JohnAllen@excellacademy.org
mailto:colestevew92@yahoo.com
mailto:jedna53@aol.com
mailto:risuk396@gmail.com
mailto:jjames@excellacademy.org
mailto:mmcgill@excellacademy.org
mailto:casey.morrissette@usps.gov
mailto:olispr61@comcast.net
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Initial Training 

Board 

Member 

Name 

Original 

Date Seated 

Board’s Role & 

Responsibilities 

Employment Policies 

& Practices 

Financial 

Management 

John Allen 05/03/2012 
07/21/2012             

SBS 

07/21/2012             

SBS 

07/21/2012             

SBS     

Chris 

Barton 

 

05/25/2015 07/18/2015 
10/20/2015 

MACS 

07/18/2015 

The Anton Group 

Steve Cole 05/25/2015 
07/18/2015         

Cindy Reuther 

10/20/2015         

MACS 

07/18/2015             

The Anton Group 

Edna 

Granger 

 

8/25/2016  
01/17/2017 

Tom DeGree 

06/13/2017 

Rhonda Cordova 

Rene Isuk 05/03/2012 
07/21/2012              

SBS 

          07/21/2012           

SBS 

07/21/2012              

SBS             

Julie 

James 

 

02/25/2016 
07/23/2016 

Cindy Reuther 

05/17/2016 

MACS 

07/23/2016             

The Anton Group 

Monica 

McGill 

 

01/26/2017 
7/22/2017 

Cincy Reuther 

6/26/2017 

MACS 

7/22/2017 

Nichole Schmidt 

Casey 

Morrissette 
11/01/2009 

7/21/2012               

SBS      

07/21/2012            

SBS 

7/21/2012                

SBS 

Oliver 

Spraggins 
5/25/2015 

7/18/2015           

Cindy Reuther 

10/20/2015        

MACS 

07/18/20165            

The Anton Group 

 

 

Annual Training 

The below table provides information on the ongoing annual training attended by each current 

board member in FY17: 

 

Annual Training – FY17 

Board 
Member 

Name 

Date of 
Training 

Training Title or 
Topic 

Presenter or Trainer 

John Allen 06/11/2017 
I am An Effective 
Board Member 

2017 NCSC 

John Allen 06/11/2017 Show Me the Data 2017 NCSC 

John Allen 06/12/2017 
What Every Board 

Needs to Know 
2017 NCSC 

Steve Cole 01/17/2017 
Employment in 

Charter 
Tom DeGree 
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Annual Training – FY17 

Edna Granger 06/11/2017 Board Governance Candace Sorensen 

Edna Granger 06/11/2017 
Harnessing the Power 
of Board Committees 

Marci Cornell-Feist 

Edna Granger 06/11/2017 
Telling The Story Of 

Your School 
Natalie Laukitts 

Edna Granger 06/12/2017 
Seven Deadly Sins of 

Charter School 
Boards 

Makiyah Moody 

 

 

MANAGEMENT 

Excell Academy’s management is first accountable to the Minnesota Department of Education to 

fulfill its charter of educating students based on the state’s approved and / required statutory 

purposes (see approved charter and/or contract with authorizer Audubon Center of the North 

Woods). 

  

Second, Excell Academy’s Board of Directors are accountable to our state approved authorizer, 

Audubon Center of the North Woods (ACNW) to fulfill the legal contract of included statutory 

purposes, agreed upon goals, and all other agreements and fiscal and legal requirements to 

operate a successful and sustainable public charter school. In addition, Excell Academy is also 

accountable to our Families and Students as these are our clients and it is our responsibility to 

service their educational needs. 

  

Third, Excell Academy’s Executive Director / CEO is held accountable by the academy’s Board of 

Directors (see BOD sections above). The BOD has set policies that include executive limitations 

that the Executive Director/CEO is monitored on at monthly board meetings. 

  

Next, the academy’s Executive Director/CEO adopted a Shared Leadership Model in which she 

established two key leadership teams: The Executive Leadership Team (ELT) and the Instructional 

Leadership Team (ILT). The ELT supports the CEO by sharing school operational and business 

management responsibilities. While the ILT shares academic duties, namely the instructional 

leadership responsibilities of a school principal. The implementation and management of these 

leadership teams have proven to be very successful. 

  

Members of the ELT include the Executive Director/CEO, the Facilities/Transportation Director, 

the Community Services Director and onsite Business Manager, as well as the Human Resources 

Manager and Academic Dean. Members of the ILT include the Executive Director/CEO, the 

Academic Dean, as well as lead classroom teachers and teachers with specific areas of 
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representation within the academic areas of Special Education, Title I, and Academic / English 

Language Development.  These innovative leadership initiatives have resulted in many school 

wide improvements including closing the Achievement Gap.  Excell Academy has become a 

team that is working to improve ALL students’ academic and social skills.  We have increased 

school wide communication, delivery of academics and data tracking. 

 

Training attended by the ELT during 2016-17 included: 

● Booth Law Conference 2016 –  

● SHRM HR Membership & Development –  

● SMART Finance Training –  

● School Facilities Training 

  

ADMINISTRATOR QUALIFICATIONS 

  

Sabrina R. Williams, Founder and Executive Director 

 

Executive Director / CEO Role Responsibilities 

● Effectively communicate and maintain board vision, policies, mission and direction to 

staff, families, and community. 

● Provide Instructional Leadership to academic staff within a shared leadership model. 

● Provide resources, financial support, materials, equipment, clean space, etc. for staff to 

do their jobs of effectively educating our students. 

● Create and maintain a safe, quality, professional working and learning environment for 

all staff, students, families, and community. 

● Vision keeper, maintainer, and communicator. 

   

Professional Development Plan for Chief Education Officer / Executive Director 

● Formal review processes the board uses to evaluate the school’s head leader: 

  

The Board of Directors of Excell Academy for Higher Learning collaborated with a Professional 

Human Resource Consultant to develop a professional development plan (PDP) for the Chief 

Education Officer (CEO) / Executive Director. The Board’s Executive Director Review Committee is 

assigned the responsibility of evaluating the Executive Director / CEO using the following 

process: 

  

Stage I of the CEO professional development plan - Goal Setting, is implemented during the first 

quarter. 
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Stage II - involves a Mid-Year Check-in Conference in which the CEO reports to the Board. 

Stage III - By June, a Formal Performance Evaluation of the CEO is completed by the Executive 

Director Review Committee. The Board’s Executive Director Review Committee is responsible for 

the implementation, monitoring and evaluation of the CEO professional development plan and 

makes a final recommendation to the Board of Directors. 

  

● Areas of focus, on which the CEO will report to the Board, include the following: 

  

Visionary and Inspirational Leadership 

 Executive Leadership / Shared Leadership  

 Team Assessments and Department Assessments 

 Handbooks Updates 

 Professional Goals 

  

Academic Leadership, Accountability, and Outcomes 

Instructional leadership including: 

 AYP / WBWF Status 

 MAP data 

 MCA data 

 Academic Goals / RCI 

  

Fiscal Leadership, Accountability and Outcomes 

MDE Finance Award 

 Long term Financial Projections 

 Annual Audit 

  

Board, Authorizer, Community and Other Stakeholder Relationships 

 Updates and Authorizer relationships 

 Partnerships 

 Grants 

 Parent Involvement Stats 

 Contract Goals 

  

School Culture and Climate 

 Staff Survey results 

 Parent and / or student survey results 

 Goals 
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Talent Investment and Leadership Development 

 Staff turnover statistics 

 Professional Develop data and tracking 

 Goals 

 

● CEO’s 2016-2017 record of Professional Development: 

○ McREL Educational Research Balanced Leadership Academy, Creating a Purposeful 

Community, and Shared Leadership training (summer) 

○ Clifton, Larson, Allen leadership and financial development sessions 

○ Regional Centers of Excellence Advisory Training & Committee 

○ Educational Policy Fellowship bi-monthly seminars and Washington D.C. National 

Fellowship and training. (fall, winter, spring) 

○ ACNW Leadership Retreat (winter) - University of MN Urban Leadership Academy 

(quarterly graduate level sessions) 

○ McREL Educational Research ―Classroom Instruction that Works‖ instructional 

leadership training (summers 2013-2017) 

○ School Improvement School Leader training sessions Regional Centers of Excellence 

(fall & spring) 

○ ASCD Ed. Research 

○ MACS Directors Development sessions 

○ Charter School National Conference 

○ PENworks Leadership Conference 2017 

 

For 2017-2018, the CEO / Executive Director will continue with the above Areas of Focus 

including upgrading security systems within facilities, upgrade student transportation, upgrade 

and increase technology for learning and operations, and develop / secure additional 

community partnerships. 

 

XII. Staffing 

  

Teachers and staff at Excell Academy for Higher Learning have high expectations for all learners. 

Our teachers develop a conceptual knowledge and manage the content of the academic 

curriculum. Teachers plan lessons and develop learning objectives based on declarative and 

procedural knowledge in order to ensure a clear balance of learning in content and skills. We 
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strive to lead and instruct our children to success by ensuring that the students are learning 

what is being taught through their individual mental processes, such as recalling, recognizing, 

reflecting, analyzing, evaluating and understanding as well as creative, higher level and critical 

thinking.  

 

A commitment to diversity and equal employment opportunity is the foundation for recruiting 

and hiring employees here at Excell Academy for Higher Learning. Excell Academy is strategic in 

both hiring and developing quality staff. We cultivate candidates early and hire by the spring to 

bring in the strongest candidates by sending out our ―Intent to Return forms‖ early. Once we 

receive these forms back, we plan accordingly by posting in several popular websites (Star 

Tribune, EdPost, etc.) and conducting group/team interviews. In these postings we communicate 

what’s exciting and challenging about working at Excell Academy so that candidates are 

prepared for our school culture, and unsuitable candidates self-select out of the process. We 

include current staff in the interview process, check references and conduct background checks. 

We understand that staffing each classroom with an effective teacher is the most important 

function of our school. Doing so requires strategic personnel policies and smart practices. Low 

income schools do not exist in isolation—they exist in communities. Academic achievement and 

good behavior reinforce each other and they are both enforced / encouraged by quality staff 

who believes that every child can and will learn here at Excell Academy.  

 

All of our teachers are licensed (or in a small number of cases have the appropriate variance) 

and are held to high professional standards for lesson planning, instruction and assessment. In 

addition to this, the ILT has a professional development committee that works to identify the 

most significant professional development needs for the implementation of research based 

instructional strategies. For the entire contract term, Excell has provided professional training 

(PT) opportunities every Wednesday (PLC’s for all teachers), every Monday (ILT meetings). 

 

In addition, at least 10 days (some full some half) from the beginning through the end of the 

school year are used for PT. On the half days students are released early and teachers spend the 

afternoon in a variety of PT opportunities. At the beginning of  every  school  year  PT  is  

offered  in  a  variety  of  key areas including: curriculum  based  training  (Direct  Instruction,  

Nat  Geo, Core Knowledge Pre-K Sequence, Language for Learning, McREL’s CITW2 Instructional 

Framework, Balanced Literacy, Math Matrix), training surrounding  the  English  Language  Arts  

standards,  training on math standards and SciMathMN.org, training on the ExamView software  

used  for creating common assessments, standards based lesson planning and instruction, and 

classroom  management (Responsive  Classroom and Teach Like a Champion). 
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Job embedded professional development has occurred for the duration of the contract term in 

our Professional Learning Communities (PLCs) established through the Q Comp program. Lead 

Teachers introduce research based instructional strategies, teachers use them and bring back   

data/student work to show effectiveness. Common assessment data is also being used to assess 

the effectiveness of strategies. The most successful strategies are perfected and implemented on 

an ongoing basis. Lead teachers then look for these strategies when doing classroom 

observations. Grade level teams create the common assessments used to track student 

performance and using this data to drive instruction. 

 

Members of the ILT have had many opportunities to attend professional development 

surrounding implementation science, leadership teams and school improvement through the 

Center for Excellence and their school advocates. Also, Excell’s Executive Director and members 

of the ILT received training on McREL’s research supported Classroom Instruction that Works 2 

(CITW2) Instructional Planning Framework (IPF). We began implementation in 2014. Several 

members of our team have become trainers and are recertified annually. Excell’s ―McREL Team‖ 

trains all licensed teachers at Excell annually. The ILT has developed practice profiles on the IPF 

for observation and support of implementation with fidelity. 

 

2016-17 Licensed Teaching Staff 

Name File # 
License and 

Assignment 2017-

18 

Status* 

Comments & Prof. Dev. 
Include information regarding special licensure (e.g. Community 

Expert) or other relevant information. 

Baker, Riki 475611 Classroom 

Teacher 

R McRel’s CITW2, Balanced Literacy, Academic 

Language Development, PBIS, CPI, etc. 

Bergstrom, 

Bridget 

 427908 Classroom  

Teacher 

R McRel’s CITW2, Balanced Literacy, Academic 

Language Development, PBIS, CPI, etc. 

Blanco, 

Sharleen 

467598 Specialist 

Teacher 

R McRel’s CITW2, Balanced Literacy, Academic 

Language Development, PBIS, CPI, etc. 

Christopherson, 

Katherine 

463657 Mentor 

Teacher 

NR McRel’s CITW2, Balanced Literacy, Academic 

Language Development, PBIS, CPI, etc. 

Fehring, Joy 418101 Special Ed. 

Coordinator 

NR Adverse Childhood Experiences, PBIS, CPI, 

etc. 

Gavin, Mariah 440827 Middle School R McRel’s CITW2, Balanced Literacy, Academic 

Language Development, PBIS, CPI, etc. 
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2016-17 Licensed Teaching Staff 

Teacher 

Gerhardt, 

Rachel 

475579 Classroom 

Teacher 

NR McRel’s CITW2, Balanced Literacy, Academic 

Language Development, PBIS, CPI, etc. 

Giddings, Kula 470882 Classroom 

Teacher 

R McRel’s CITW2, Balanced Literacy, Academic 

Language Development, PBIS, CPI, etc. 

Gross, Kayla 481051 Classroom 

Teacher 

NR McRel’s CITW2, Balanced Literacy, Academic 

Language Development, PBIS, CPI, etc. 

Handren, 

Kimberly 

409927 ELL Teacher NR Variance 
McRel’s CITW2, Balanced Literacy, Academic 

Language Development, PBIS, CPI, etc. 

Hillestad, 

Angela 

429770 Classroom 

Teacher 

R McRel’s CITW2, Balanced Literacy, Academic 

Language Development, PBIS, CPI, 

Leadership Development, etc. 

Jackson, 

Timothy 

394946 Physical Ed. 

Teacher 

R Full Time Limited License 
McRel’s CITW2, PBIS, CPI, etc. 

James. Julie 435058 Classroom 

Teacher 

R McRel’s CITW2, Balanced Literacy, Academic 

Language Development, PBIS, CPI, 

Leadership Development, etc. 

Johnson, Debra 469338 Special Ed. 

Teacher 

R McRel’s CITW2, PBIS, CPI, etc. 

Jones, Danita 449874 Classroom 

Teacher 

R McRel’s CITW2, Balanced Literacy, Academic 

Language Development, PBIS, CPI, etc. 

Kempf, Sara 469005 Classroom 

Teacher 

R McRel’s CITW2, Balanced Literacy, Academic 

Language Development, PBIS, CPI, etc. 

Kock, Ashley 456483 Reading 

Specialist 

R McRel’s CITW2, Balanced Literacy, Academic 

Language Development, PBIS, CPI, etc. 

Larson, Erika 407314 Mentor Teacher R PBIS, CPI, etc.  

Lewis, Elyse 472119 Classroom 

Teacher 

R McRel’s CITW2, Balanced Literacy, Academic 

Language Development, PBIS, CPI, etc. 

McCarthy, 

Julianne 

467874 Reserve 

Teacher 

R McRel’s CITW2, Balanced Literacy, Academic 

Language Development, PBIS, CPI, etc. 
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2016-17 Licensed Teaching Staff 

Merrigan, 

Amber 

418469 Classroom 

Teacher 

R McRel’s CITW2, Balanced Literacy, Academic 

Language Development, PBIS, CPI, etc. 

Metty, Lauren 483134 Classroom 

Teacher 

NR McRel’s CITW2, Balanced Literacy, Academic 

Language Development, PBIS, CPI, etc. 

Mueller, 

Bethany 

420748 Middle School 

Lang. Arts 

Teacher 

R McRel’s CITW2, Balanced Literacy, Academic 

Language Development, PBIS, CPI, 

Leadership Development, etc. 

Norton, 

Katherine 

411227 Reading 

Specialist/Title I 

R McRel’s CITW2, Balanced Literacy, Academic 

Language Development, PBIS, CPI, 

Leadership Development,  etc. 

Sauve, Amy 442836 Reserve 

Teacher 

R Variance 
McRel’s CITW2, PBIS, CPI, etc. 

Schemenauer, 

Jennifer 

478680 Classroom 

Teacher 

R McRel’s CITW2, Balanced Literacy, Academic 

Language Development, PBIS, CPI, etc. 

Sen, Sarah 402909 Classroom 

Teacher 

R McRel’s CITW2, Balanced Literacy, Academic 

Language Development, PBIS, CPI, etc. 

Sneen, Kipton 459060 Middle School 

Math Teacher 

R McRel’s CITW2, Academic Language 

Development, PBIS, CPI, etc. 

Tohlen, Annika 482291 ELL Teacher NR McRel’s CITW2, Balanced Literacy, Academic 

Language Development, PBIS, CPI, etc. 

Vanderlin, Amy 489945 In-House Sub R McRel’s CITW2, Balanced Literacy, Academic 

Language Development, PBIS, CPI, etc. 

Walters, 

Amanda 

451968 Classroom 

Teacher 

R McRel’s CITW2, Balanced Literacy, Academic 

Language Development, PBIS, CPI, 

Leadership Development, etc. 

Yelle. Katy 475608 Classroom 

Teacher 

R McRel’s CITW2, Balanced Literacy, Academic 

Language Development, PBIS, CPI, etc. 

Young, Nancy 396012 Title I/Response 

to Intervention 

(RTI) Teacher 

R McRel’s CITW2, Balanced Literacy, Academic 

Language Development, PBIS, CPI, 

Leadership Development, etc. 

Zeilske, Mandi 483409 Special 

Education 

R McRel’s CITW2, Balanced Literacy, Academic 

Language Development, PBIS, CPI, etc. 
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2016-17 Licensed Teaching Staff 

Teacher 

Zoubek, Mary 481520 ELL Teacher R McRel’s CITW2, Balanced Literacy, Academic 

Language Development, PBIS, CPI, etc. 

* R = Returning, NR = Not Returning  

 

2016-2017 New Licensed Teaching Staff 

Name File # License and 

Assignment 

Comments 

Include information regarding special licensure (e.g. 

Community Expert) or other relevant information. 

Holbrook, 

Cassandra 

493139 Reserved 

Teacher 

 

Moua, Shoua 477834 Reserved 

Teacher 

 

 

 

Percentage of Licensed Teachers from 2016-17 not returning in 2017-18 (non-

returning teachers/total teachers from 2016-2017 x 100) 

20.0% 

 

2016-17 Other Licensed (non-teaching) Staff 

Name License and 

Assignment 

16-17 

Status* 

Comments 

Balvin, 

Justin 

Academic Dean R McRel’s CITW2, Balanced Literacy, Academic Language 

Development, PBIS, CPI, Leadership Development, etc. 

Uttech, 

Jennifer 

Social Worker R Mental Health / Trauma, 504, PBIS, CPI, etc. 

* R = Returning, NR = Not Returning 
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2016-17 Non-Licensed Staff 

Name Assignment 16-17 

Status* 

Comments 

Anderson, 

Thomas 

Assessment Coordinator R McRel’s CITW2, Balanced Literacy, Academic 

Language Development, PBIS, CPI, Leadership 

Development, etc. 

Brooks, 

Bridget 

Special Ed. Para. R PBIS, CPI 

Davison, 

Dewitt 

Special Ed. Para. R PBIS, CPI 

Davison, 

Synethia 

Food Service / Health 

Coordinator 

R School Health Development, asthma, 

diabetes, etc., CPI 

Diallo, 

Aissiatou 

Health Assistant/EA R School Health Development, asthma, 

diabetes, CPI 

Dunbar, 

Candace 

Facilities/Transportation 

Director 

R Facilities, Building Security, School Health, etc. 

Dunbar, 

Dominique 

Paraprofessional R School health (diabetes) 

Flaminio, Ken Special Ed. Paraprofessional R  PBIS, CPI 

Gordon, 

Shalonda 

Exec. Assistant/HR Coord. R HR Development, Employee Data Systems, 

Staff Benefits, etc. 

Grant, Edwin Student Success Coach R PBIS, CPI 

Grant, 

Stephen 

Technology Coordinator R CPI, Building Tech, etc. 

Grant, Tiffany Employee Daycare Teacher R DHS Early Childhood Management 

Requirements 

Gregerson, 

Katie 

Front Desk Receptionist R  PBIS, CPI 

Harchysen, 

Tessa 

Special Ed. Paraprofessional R  PBIS, CPI 
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2016-17 Non-Licensed Staff 

Holland, Fay Student Support/Parent 

Liaison 

R PBIS, CPI 

Jackson, 

Timothy 

Student Support R PBIS, CPI 

Loyd, Cathy Custodian R  

Martinez, 

Liliana 

Registrar/Receptionist R  

Peterson, 

Valarie 

Pre-K Educational Assistant NR  PBIS, CPI 

Snead, Dawn Employee Daycare Teacher R DHS Early Childhood Management 

Requirements 

Williams, 

Miea 

Pre-K Teacher R PBIS, CPI, Core Knowledge 

Williams, 

Sabrina 

CEO/Director R See Director Professional Development List 

 included in this report 

Willis, Cecilia Community ed. 

Director/Bus. Coord 

R School finance systems, etc. 

Young, 

Bethany 

Special Ed. Para. R PBIS, CPI 

Vang, Sweet Special Ed. Para R  PBIS, CPI 

Foluke, Makin Special Education 

Paraprofessional 

NR  

Wolfe, Katy Pre-K Educational Assistant R  

Hill, Kimiko Pre-K Educational Assistant NR  

Owens, Sha-

Toya 

Pre-K Educational Assistant NR  

* R = Returning, NR = Not Returning 
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2016-17 Non-Licensed Staff – NEW 

Name Assignment Comments 

Dillard, Elaine Special Education Paraprofessional  

Singh, Heroutie Pre-K Educational Assistant  

Walker, Precious Special Education Paraprofessional  

Johnson, Jameliah Special Education Paraprofessional  

Christofferson, 

Samuel 

Special Education Paraprofessional  

Tennison, 

Angelica 

Special Education Paraprofessional  

Williams, Tonya Student Success Coach  

Perkins, Rashadd Special Education Paraprofessional  

Singh, Bram Custodian  

Willis, Candace K-Readiness Techer  

 

 

XIII. Operational Performance 

 

Transportation  

Excell Academy started the year with a new transportation company. To our advantage some of 

the drivers with the old company followed us over to the new company; this has made the 

transition run very smoothly as the drivers were already familiar with our students and routing 

areas. Also with this company they are storing buses closer to the school to help keep the routes 

shorter. We plan to retain the same provider for 2017-18. 

 

Facilities  

During the end of last school year due to acquiring more building space we were able to move 

our Kindergarten Readiness Program over into the main building and also opened our Employee 

daycare. This move has been a great addition to our main program. The K-Readiness teachers 
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are able to participate in staff meetings and other activities with the school’s K-12 staff, and the 

staff that utilize the daycare services feel closer to their children!  

 

This year we added to our K-Readiness program a 3½-year-old Pre-K program.  We are now 

leasing our whole building which has given us ample storage space allowing us to bring all the 

extra items in storage on site. 

 

Health and Safety 

Excell Academy materially complies with applicable laws, rules, regulations and provisions of the 

charter contract relating to Health and safety at the school: 

● Nurse consulting services and dispensing of pharmaceuticals; 

● Students are seen for day to day needs such as scrapes, cuts, illness etc. 

● Students who have medication orders from their physician are to keep their medication 

in the health office and take their medication as ordered in their authorizations and care 

plans in the health office dispensed by the health office staff. 

● Students with health conditions are identified and closely monitored to be sure that they 

are given the correct medication orders and proper procedures are followed. 

● When a student is in obvious distress or medical care plans call for it, 911 is called for the 

safety of the student. 

● Providing of hats and gloves to students during cold weather season 

● Provides health screenings for students grades PK-5 

● Facilitates programs for students in need of vision correction to receive free glasses 

  

Food Service  

Excell Academy materially complies with applicable laws, rules, regulations and provisions of the 

charter contract relating to Food Services at the school:  

● The school health department works with the food service department to be sure that 

students with specific allergies are not served certain foods and are given appropriate 

alternatives. 

● Students are served balanced healthy meals daily for breakfast and lunch. Food is 

catered and temperature and quality are maintained by CKC Good Food catering staff. 

● Food is catered and temperature and quality are monitored by CKC Good Food catering 

staff. 

● Accurate counts are kept of meals eaten each day through the computer system and 

logged into the CLiCS system at the end of each month for claims. 

  

Family Engagement 
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Excell Academy has created a school culture of building a purposeful community where all 

stakeholders (students, parents, employees, and the community) are involved in the learning 

and success of our students. We provide a wide range of opportunities for parent and families 

to participate in during the school day and in the evenings. The following are a list of 

engagement opportunities for families throughout the 2016-2017 school year: 

 Open House: Thursday, September 1st  

 Monthly Birthday Celebrations: This event takes place each month 

 Scholastic Book Fair: September 26th – September 30th  

 Parent Teacher Conferences: October 25th & October 27th  

 All School Family Night -  Read To Succeed: Thursday, October 29th  

 Pre – K Parent Teachers Conferences: December 13th  

 Girls’ Basketball Games: November & December  

 Toys for Tots: December 16th  

 Holiday Bingo Night: December 22nd  

 Excell’s Family Roller Skating Night: January 26th  

 Boys’ Basketball Games: January & February 2017 

 Pennies for Patients: February 10th  - 24th  

 Kindergarten Round Up: February 21st  

 Culture Celebration Night: February 23rd  

 Kindergarten Round Up: March 2nd  

 Parent Teacher Conferences: March 14th & March 16th  

 Family Gym Night: March 14th & March 16th  

 STEAM Night: April 4th, 2017 

 National Characters Schools Week: May 1st  - May 5th, 2017 

 Teacher Appreciation Week: May 1st – 5th, 2017 

 Teacher Appreciation Day: May 9th, 2017 

 Charter School Spelling Bee: May 12th, 2017 

 Walk for Education: May 18th, 2017 

 Annual Title I Meeting: May 19th, 2017 

 Middle School Dance: May 19th, 2017 

 Annual Board Meeting & Elections: May 25th, 2017 

 Excell’s Got Talent: May 26th, 2017 

 School Plays: June 2017 

 Kindergarten Readiness, Kindergarten, and 8th Grade Graduation: June 8th, 2017 

 Annual Picnic: June 9th, 2017 

 

Technology Updates 
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Educational Technology: Software and Hardware / Services 

Throughout the school year, several steps were taken to integrate the teaching experience at 

Excell Academy, with available technology, and to integrate newer technology into the 

classrooms.  One of the most captivating updates is our new computer lab renovation. 

 

Tyus Jones Creative Learning Lab: In partnership with NBA Timberwolves Player Tyus Jones, 

Excell Academy’s learning lab was renovated and refreshed to promote student interactive 

technology. Tyus Jones along with media reps from ESPN, FoxSports, and others, dedicated the 

refreshed computer lab to Excell’s students.  

 

Learning software programs include: 

● Learning Without Tears: Some curricula from Learning Without Tears are being 

implemented this year, in order to further involve technology with in the classes of our 

youngest learners.   

● Google Apps For Education has been integrated with the weekly lessons for grades 3 and 

up, including common core assessments, which are often administered through the 

Google Forms application. 

● Khan Academy (www.khanacademy.org) has been a go to website for our before and 

after school tutoring programs.  The format is ideal for independent learners in our 

upper grades. 

● MobyMax has become a great intervention and teaching tool for grades 5 and younger.  

This is used for the younger students during our tutoring programs, in addition to being 

used daily in many of the grade school classrooms. 

● Typing.com: This website has interactive lessons that can be created by teachers, for 

classes.  Progress can be monitored by teachers, who can assign new lessons as needed. 

● LanSchool has been integrated into our newly renovated Creative Learning Lab.  This 

program makes it easy for the instructor to facilitate lessons and interventions by 

allowing them to control and monitor student computers. 

 

While maintaining a computer lab, for scheduled educational use, with the elementary 

instructors, Excell also set up a mobile computing lab, dubbed ―Study Island,‖ where students 

were able to utilize several online based math and reading study enhancement resources.   

  

These resources were accessed using 24 Dell laptops setup in several small groups within the 

―Study Island‖ classroom.  They included the Study Island website (studyisland.com), where 

students were able to access interactive tests and lessons based on math and reading standards 

http://www.khanacademy.org/
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from past standardized tests.  Khan Academy was used to supplement the lessons and tests on 

Study Island, with interactive video tutorials, and practice activities. 

  

Additionally, computers in both the Study Island lab, and the computer lab had Lexia, interactive 

reading enhancement software, installed on them.  The elementary teachers were able to 

schedule lab time, at least twice a week, to focus on Lexia Reading activities for their students.   

Typing Tutor 9 and Rapid Typing software were installed in the main computer lab as an 

enrichment activity alternative for students who either finished their lessons in Lexia, or who had 

completed the majority of their assignments on the study island website. 

 

Services Providers 

As part of the proposed renovation / expansion plan for Excell Academy, we have been working 

with Corporate Technologies, a third party technical support entity.  Corporate Technologies has 

been helping with the implementation of new technologies around Excell, as well as the 

installation of the new equipment listed below.  Corporate Technologies also has been 

extremely helpful with solving issues relating to the network cutover to Comcast, and phone 

system changes.  

  

In addition, Excell uses Comcast Business services as our phone and Internet service provider.   

 

XIV. Finances 

For questions regarding school finances and for complete financials for 2016-17 and/or an 

organizational budget for 2017-18, contact: 

Position: Nichole Schmidt 

Contact info:   220 South Sixth Street, Suite 300 

                     Minneapolis, MN 55402 

Phone: 612.397.3256 

Email: nichole.schmidt@claconnect.com 

  

CliftonLarsonAllen provides accounting services for School as of July 1st, 2017.  

  

Information presented below is derived from final audit figures.  The full financial audit will be 

completed and presented to Minnesota Department of Education and Audubon Center of the 

North Woods no later than December 31, 2017. We are currently waiting for final reports from 

the auditors as the presentation was done at the September 2017 board meeting.  
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Overview 

Excell Academy continues to pride itself in being a financially stable organization. Due to several 

contributing factors (some planned and some unexpected), the academy had a reduction in 

fund balance during fiscal year 2017.  The primary driver of the deficit is related to some long-

term debt reduction expenses (related to the building) and unbudgeted benefit increases.  The 

school did however still maintain adequate cash reserves and fund balance as of June 30, 2017.  

Factors to take into account for FY17 include: 

 Benefits for staff increased over $125K from prior year 

 The Special Ed Program increased over $175K from prior year 

 

Overall, the school is still financially healthy in light of the FY17 results.  

  

Revenues 

All state and federal programs provided the usual funding sources for Excell Academy.  The 

school did receive another PreK Incentive grant during FY17. 

  

Expenses 

Excell Academy increased staffing compensation during FY17 to move more towards relevant 

market rates for high quality teaching and administrative staff.   

  

Net Income and Fund Balance 

Excell Academy’s fund balance did decrease slightly due to building investments, increased 

staffing compensations, and fund balance transfers to the Community Service Fund.  That, 

coupled with an increased expenditure budget, leads to a small decrease in the school’s overall 

fund balance.   

  

 

 

World’s Best Workforce Annual Budget 

Funds will be made available to provide Excell Academy staff high quality professional 

development opportunities as well as strengthen the capacity and development of school 

leadership and instructional staff.    

 



 
Excell Academy for Higher Learning FY17 World’s Best Workforce & Annual Report 72 

 

 

XV. Future Plans 

 

Excell Academy’s Executive Director provided this summary of plans developed during 2016-17: 

 

● Expansion plans 

o Early Learning Program: Excell Academy plans to expand its Early Learning programs by 

increasing its Voluntary Pre Kindergarten Program (VPK) enrollment as well as increasing 

its three and a half year old through five year olds’ non instructional program. In 2017-

2018, Excell plans to enroll 40 VPK students and 20 three and a half year olds.  

o Employee Daycare: Excell Academy piloted a licensed employee daycare in 2016-2017. 

We plan to increase enrollment to the maximum capacity in 2017-2018. 

 

● Program changes / additions 

o Whole Child Support Services: Excell Academy plans to pilot a social emotional student 

support program in 2017-2018. In collaboration with Headway Emotional Health Services 

company, we plan to house a certified mental health therapist to offer co-located 

therapeutic services to our families. We will monitor the program and get feedback from 

students, staff, and parents to determine continuation and/or expansion of the 

program’s services. 

 

Appendix A: School Calendar 

 

Excell Academy for Higher Learning’s calendar for 2016-17 is available 
online at  

http://www.excellacademy.dreamhosters.com/wp-

content/uploads/2015/08/2016-2017CalendarFINAL.pdf 

  

http://www.excellacademy.dreamhosters.com/wp-content/uploads/2015/08/2016-2017CalendarFINAL.pdf
http://www.excellacademy.dreamhosters.com/wp-content/uploads/2015/08/2016-2017CalendarFINAL.pdf
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