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I. School Information

ExCELL AcADEMY FOR HIGHER LEARNING

CHARTER ScHooL No. 4068
6510 ZANE AvENUE NoRTH
BrookLyn Park, MN 55429
763-533-0500

WWW.EXCELLACADEMY.ORG
SERVING GRADES PRreK - 8
FounpeD IN 2001 By MRs. SABRINA WILLIAMS

INTRODUCTION
'WE ARE PROUD TO SUBMIT THE FOURTEENTH ANNUAL REPORT OF EXCELL AcADEMY FOR HIGHER
LEARNING, CHARTER ScHOOL No. 4068. THE PURPOSE OF THIS REPORT IS TO HIGHLIGHT AND
EFFECTIVELY COMMUNICATE THE ACADEMY’S PROGRAMS, OPERATIONS, GROWTH, SUCCESSES AND
CHALLENGES FOR THE 2014 - 2015 ScHOOL YEAR.

Mission
THE MissioN oF ExceLL AcADEMY FOR HIGHER LEARNING IS TO EQUIP AND PREPARE ITS LEARNERS FOR HIGHER
LEVELS OF EDUCATION AND TO BE POSITIVE PRODUCTIVE CITIZENS. EXCELL ACADEMY WILL ACHIEVE ITS MISSION
BY IDENTIFYING, NURTURING, AND DEVELOPING ITS LEARNERS' ACADEMIC GIFTS, TALENTS AND CREATIVITY.
WITH THE BELIEF THAT EVERY STUDENT IS CAPABLE OF ACHIEVING AT A HIGHER LEVEL, EXCELL ACADEMY
OFFERS EXCEPTIONAL LEARNING EXPERIENCES AND QUALITY CURRICULA TO FOSTER THE LEARNERS' FULLEST
POTENTIAL.

Authorizer

The authorizing mission of the Audubon Center of the North Woods (ACNW) Charter School Division is to
provide superior oversight, evaluation, feedback and strategic support to its authorized schools resulting in the
increased academic, financial, operational and environmental education performance of each school.

The authorizing vision of ACNW is to authorize a portfolio of high performing charter schools that instill a
connection and commitment to the environment in their school communities, while working towards a healthy
planet where all people live in balance with the Earth.

Excell Academy’s relationship with Audubon first began in FY2010 with a three year contract. Mutually, Excell

Academy’s contract was renewed with Audubon for four years. The term of the academy’s current contract is from
FY2015-FY2018.
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http://www.excellacademy.org/

Audubon Center of the North Woods’ (ANCW’s) oversight program articulates specific school goals and
expectations with respect to four areas: Academic Performance, Financial Performance, Operations/Governance,
Environmental Education Mission Match.

Audubon Center of the North Woods, Charter School Division. 43 Main St. S.E., Suite #238. Minneapolis, MN
55414. 612-331-4181 www.audubon-center.org David Greenberg, Lead Coordinator.

David Greenberg, Director of Charter School Authorizing
Audubon Center of the North Woods

Charter School Division

43 Main St. S.E., Suite #507

Minneapolis, MN 55414

612-331-4181

www.auduboncharterschools.org

Excell Academy Philosophy & Framework

Excell
Students

Parents

Excell
Teachers

Instructional Operational
Leadership Leadership
Team Team

Excell Academy for Higher Learning Core Values / Operating Principles

#1 A love for children and belief that every child can and will learn

#2 High expectations of self, students and co-workers

#3 Commitment to outreach and involve the broader community in Excell

#4 Commitment to creating a culturally inclusive and safe learning environment
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#5 Commitment to supporting student academic success and social competence
#6 Commitment to individual needs of students

#7 Contribute to the success of the entire organization

II. Implementation of Primary and Additional Statutory Purposes

Improve Pupil Learning - We believe the combination of a caring, well-trained staff, a differentiated
multidimensional meaningful curriculum, sensitivity to cultural diversity and individualization, multi
assessments and strong parent and community involvement will result in improved pupil learning for all
Excell Academy students. We also believe pupil learning improves with the training and implementation
of higher level and critical thinking skills, which research (Bloom, B.; Maker C.J., 1989, Tomlinson C.,
1997) has shown to promote independent life-long learning. Also, Excell’s implementation of aspects of
the Responsive Classroom model (RC) has promoted student learning in that students are attaining the
greatest cognitive and social growth when they learn to care for themselves and the school environment.
Daily experience in the class has taught us to integrate academic and social learning throughout the school
day, nurturing students who are informed, ethical problem solvers. Also, Excell Academy has adopted
McRel’s research based Instructional Planning Framework. This school wide researched based framework
promotes teacher and student academic collaboration and results in teacher motivation as well as
increased student achievement. In addition, Excell’s students wear uniforms which educational research
(as well as our own data) has shown to reduce anxiety levels in students therefore improving learning.

Increase Learning Opportunities for Pupils - Excell Academy’s multidimensional curriculum, along with
the implementation of E.D. Hirsch’s Core Knowledge Sequence in our Kindergarten Readiness program,
In Excell’s K-8 program, National Geographic Reading Curriculum, Everyday Math and Saxon Math, not
only challenges our students academically, but also stimulates interest, classroom participation and further
study. Through our collaboration with and support from community and local businesses, and our
encouragement of service learning, students have ample opportunities for meaningful real-life experiences
and nontraditional learning opportunities. Students also have the opportunity to participate in enrichment
activities that are normally not made available to minorities and economically challenged children. Some
enrichment activities that increase learning opportunities for pupils include Community Interaction
activities. Community interaction continues as an important practice at Excell. Excell Academy’s goals in
this area is that all students will have an opportunity to benefit from community partnerships and / or
other types of community involvement annually. A record of enriching learning activities includes:

e Charter School Athletic League
Local Library Partnership
Book Fair
Read to Succeed Night
Math Night
Toys for Tots for the needy
Insight Newspaper
MN House of Rep and Senate for Charter Schools funding and advocacy
MN Humanities Commission partnership
LEAD for Charters
Fundraisers
Summer SMARTS
Summer Feed the Community Food Program
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Junior Achievement

Jump Rope for Heart

Recycling Trash Clean Up

Hennepin County Composting Program

Walk for Education

Excell Keeping in Touch (KIT) Program
Presidential Scholar Awards

North Hennepin Community College Tutoring
Minneapolis Urban League Kids College
D.ARE.

Khan Academy Afterschool Tutoring Program
MN Reading and Math Corps

Technology Recycling Program

3. Student Enrollment & Demographics

STUDENT ENROLLMENT

Excell Academy’s enrollment was steady at 435 Prek-8. There was a decline in enrollment in the
2014-2015 year. Due to marketing techniques and word of mouth, Excell Academy has seen growth in the
2015-2016 school year for all grades. See K-8 enrollment data below:

Number of Students Enrolled 2013-14 2014-15 2015-2016 (est.)
Kindergarten 82 70 61
Ist Grade 63 53 56
2nd Grade 60 47 60
3rd Grade 55 35 47
4th Grade 54 36 41
5th Grade 31 46 51
6th Grade 30 25 30
7th Grade 32 21 25
8th Grade 28 25 20
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Total 435 358 391
Total ADM (Average Daily 355.79 333.51 380
Membership) for year

STUDENT DEMOGRAPHICS

Excell Academy has had a steady trend in our students demographics.

Demographic Trends 2013-14 2014-2015 2015-2016 (est.)
Total Enrollment 435 398 391
Male 196 162 208
Female 239 196 183
Special Education 34 35 47
LEP 101 108 110
African American 422 346 376
Latino 13 11 10
Asian/PI 0 1 0
American Indian 0 0 0
White 0 0 5
F/R Lunch 318/25 304/38 300/70

4. Student Attendance, Attrition & Mobility

STUDENT ATTENDANCE

Excell Academy has continued to have a steady attendance rate.
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2012-13 2013-14 2014-15
Overall Student 93.94 94 94.5
Attendance Rate
STUDENT ATTRITION

Although Excell Academy did experience a loss of students during the year due to families moving to
different areas throughout the school year and summer, we did keep a vast majority.

year.

Percentage of students* who are continuously enrolled between
October 1 of 2013-14 school year and October 1 of 2014-15 school

75%

*Do not include graduating students or those who have completed your school program, i.e. if your school
is K-6, do not include students who have completed 6™ grade.

Percentage of students* who continue enrollment in the school from
Spring 2014 to October 1, 2014.

75%

*Do not include graduating students or those who have completed your school program, i.e.
is K-6, do not include students who have completed 6™ grade.

if your school

STUDENT MOBILITY
Summer Number of | Mid-year Mid-year Total Mobility
Transfers | students on | Transfers Transfers Mid-year Index* (as
In Oct. 1 In Out Transfers a percent)
91 451 60 15 75 16%
2011-12
99 387 58 28 86 22%
2012-13
85 363 65 16 81 22%
2013-14
* Total mid-year transfers divided by Number of students on Oct. 1.
Excell Academy for Higher Learning 2014-15 World’s Best Workforce (WBWF) & Annual Report 8



Percentage of students who were enrolled for 95% or more of the 85%
2014-15 school year.

5. Educational Approach & Curriculum

Teachers and staff at Excell Academy for Higher Learning have high expectations for all learners. Our
teachers develop a conceptual knowledge and manage the content of the academic curriculum. Teachers
plan lessons and develop learning objectives based on declarative and procedural knowledge in order to
ensure a clear balance of learning in content and skills. We strive to lead and instruct our children to
success by ensuring that the students are learning what is being taught through their individual mental
processes, such as recalling, recognizing, reflecting, analyzing, evaluating and understanding as well as
creative, higher level and critical thinking.

Excell Academy used National Geographic Reach Curriculum for reading in 2014-2015, which is aligned
to the Common Core Standards and provides many resources for EL students. For math, Everyday Math
(K-5) and Saxon Math (6-8) were used.

The curricula, however, are only resources for teachers to use in standards based lesson planning,
instructing and assessing. Teachers and grade level teams are responsible for supplementing areas where
the curriculum being used does not fully cover a Minnesota standard and omitting material from the
curriculum that is not linked to a standard. Utilizing the Learning Objectives strategy from McRel’s
Classroom Instruction that Works 2, as clearly described in a practice profile developed for our school,
teachers are expected to post standards based learning objectives in student friendly language. These
objectives included declarative (know & understand) and procedural (be able to) knowledge with success
criteria for providing feedback.

School goals for student achievement for 2014-2015 were again focused on ALL students because we
want to grow significantly in our overall proficiency as a school. The strategies chosen for
implementation in the 2014-2015 school year were focused on meeting the instructional needs of all
students and applied to all teachers (e.g. Learning Objectives, Balanced Literacy). Our school wide goal
for 2014-2015 improvement was a 6.5% increase in proficiency in both reading and math, from 34.1% to
40.6% in reading and from 42.0% to 48.5% in math (see the academic performance data below).

In addition to this, our English Language Learners (EL’s), our most significant sub-group, all received
direct language instruction from the Academic Language Development department during grade level
intervention and enrichment “What I Need” (WIN) Time and as a group saw significant growth in
language proficiency (see growth percentile data from the ACCESS test in the academic performance
section below).

In the fall of each academic year, all students are given the NWEA MAP Assessment or the Formative
Assessment System for Teachers (FAST) aReading and aMath assessments. These tests help to identify
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students that are below, on-level or above grade level in order to determine what interventions or
enrichment each student needs. Weekly standards based common assessments in reading and math
inform instruction and evaluate each student’s progress towards meeting state academic standards. In
weekly data meetings based on these assessments administrators and teachers evaluate student data,
identify benchmarks needing reteaching, determine if students should be referred to the Student Teacher
Success Team (STST, prior to being evaluated for Special Education needs).

What I Need (WIN) Time groups may be adjusted according to assessment results. In addition to these
common assessments, Title I teachers conduct comprehension and fluency assessments to determine
student progress and next steps.

The Instructional Leadership Team (ILT) analyzes student data alongside implementation data provided
through our practice profiles and learning walks. The data meetings (discussed above) provide timely
student data related to the implementation of research based strategies and implementation data provided
through learning walks (based on clearly communicated practice profiles) provides data on the fidelity of
implementation and the health of the system related to implementing the strategy. The ILT responds
accordingly if additional support and PD need to be provided to improve system health and give the
resources that teaching staff need to faithfully implement instructional strategies. The ILT (which
includes all PLC lead teachers) can then provide those resources through the PLCs by building capacity in
those teaching staff in leadership positions (lead and mentor teachers).

In 2014-2015, Excell Academy continued to implement the Learning Objectives research based
instructional strategy from McRel’s Classroom Instruction That Works 2. The ILT also began
implementing a Balanced Literacy Framework. Practice profiles were developed by the Instructional
Leadership Team, professional development was provided to all staff and through the PLCs and the
instructional strategies were implemented. Learning walks based on practice profiles provided
implementation data which led to additional professional development support and additions to the
practice profiles were put in place.

The role of the PLCs and Lead Teachers is key both in providing support to the teaching staff as well as in
providing the necessary feedback loops that reveal specific needs for additional support to teachers. PLC
leads report back to the ILT, surveys of staff are given to determine teachers’ level of comfort with the
strategy and next steps are determined by the ILT and implemented through the PLCs.

The shared leadership model of the ILT encourages a collaborative professional culture, leads to high
levels of collective efficacy and teacher buy-in. Also, this has a direct relationship on teacher performance
and effectiveness as evidenced by our implementation data (high levels of proficient implementation of
strategies), our collective efficacy data (showing our staff believe in our collective ability to positively
impact student achievement) and our student performance data (showing a 2-year 16.3% gain in
proficiency in math and an 15.8% gain in reading alongside high percentages of students meeting or
exceeding growth targets).

What I Need (WIN) Time places an emphasis on making sure all students receive the interventions or

enrichment that they need. Special Education, English Language Learners, and students needing reading
interventions all receive their interventions during the same scheduled WIN time for their grade level
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daily. On level and above level students remain in small groups with classroom teachers for enrichment
(or grade level reinforcement) while all other students are grouped according to need.

6. Innovative Practices & Implementation
Innovative and Unique Aspects:

Over the past fourteen years, Excell has grown from 65 students in kindergarten through fourth grade to
more than 420 students in grades Pre-kindergarten through eighth . Excell Academy for Higher Learning
is a full service educational facility which prides itself on a variety of educational support and (low cost /
no cost) services that are made available for its students and families. Our Community Education program
offers a before and after school program, kindergarten extended day, “Gimme-A-Break” school
break care, six-week “Summer S.M.A.R.T.S.”(Science Math Arts Reading/lit. Trips and Sun)
program, K-Readiness, after school tutoring, after school athletics, as well as a variety of additional
after school enrichment activities including various athletic sports teams as well as tutoring programs
collaborating and partnering with the Minneapolis Urban League and North Hennepin Community
College Cornerstones Program.

Summer School Program:

Excell Academy’s 2015 Summer School program was a six-week intervention program. Students
received instruction Monday through Thursday from 9:00-12:00. Students in grade K-3 received small
group instruction in a classroom with a teacher and a paraprofessional. Students in grades 3-7 received
Reading instruction for 3 weeks and Math instruction for 3 weeks from a highly qualified teacher.

In addition to the classroom instruction, students also received computer based interventions from Lexia
(Reading) and Khan Academy (Math). All curriculum, interventions, and class placement were chosen
based off of students performance on their Spring MAP tests. Students also took the Math and Reading
FAST tests at the beginning of the summer as well as at the end as a progress monitoring tool.

Students were tracked in their behavior as well as academics. These were tracked by the summer school
coordinator as well as a student success coach. Due to the clear goals and very high expectations of the
program to increase student achievement, student misbehaviors were dealt with immediately and
effectively. They were given three staff supported opportunities to correct their misbehaviors. After each
incident students were coached and parents were called. After the third discipline form they were
dismissed from the program.

Data collected from the FAST assessments showed more academic growth in students grades four
through seven. The use of Khan Academy and a few other research based instructional strategies are
believed to be directly related to this growth.

Parent Aware Four-Star Rated Preschool Program:

Excell has operated a successful kindergarten readiness (K-readiness) preschool aged program for the past
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ten years.

In April of 2014, Excell Academy’s supplemental affidavit submitted by our authorizer, Audubon Center
of the North Woods, for recognition of Excell Academy’s prekindergarten program was approved.

In June of 2014, Excell Academy’s kindergarten readiness preschool program earned the highest
statewide Parent Aware rating - four stars. This coveted four star rating places our prek program on a list
of the highest rated quality early learning programs in the state of Minnesota.

Excell Academy has designed it's After School, Summer Smarts, and Summer School Programs to
enhance student learning throughout the school year and summer months. We achieve this by offering a
safe and structured environment where students can learn new skills and improve academic achievement.
Research has shown that students participating in after school programs have fewer behavior problems
and more self confidence, and can handle conflicts better than students not involved with these programs.
It has also been noted that students lose over two months of reading achievement when not participating
in a summer program. Excell has established these programs with our mission in mind to equip and
prepare its learners for higher levels of education and to be positive productive citizens. With these
programs in place we have experienced increased test scores and an overall improvement in student
success.

Our Kindergarten Readiness program provides students the opportunity to get a head start in early
education and beyond. Students are provided a high quality program introducing them to the necessary
tools needed to have a solid foundation in learning. Our program is specifically designed to ensure that
students will enter kindergarten with all the necessary skills in math, language, reading, and cognitive
learning to be successful. Our carefully planned curriculum will help students develop better
concentration and longer attention span while gaining experiences in different activities that will foster
social development, good manners, and responsibility.

Teachers and staff at Excell Academy for Higher Learning have high expectations for all learners. Our
teachers develop a conceptual knowledge and manage the content of the academic curriculum. Teachers
plan lessons and develop learning objectives based on declarative and procedural knowledge in order to
ensure a clear balance of learning in content and skills. We strive to lead and instruct our children to
success by ensuring that the students are learning what is being taught through their individual mental
processes, such as recalling, recognizing, reflecting, analyzing, evaluating and understanding as well as
creative, higher level and critical thinking.

- Key successes

The implementation of Excell’s Shared Leadership Model has been key to the transformation of our
school culture and allows the implementation of strategies with buy-in and fidelity. Our mission of
equipping all students for higher levels of education is becoming a reality with the use of common
assessments and data meetings, giving teachers a greater level of understanding about the specific needs
for all students and next steps for student learning and achievement.

The implementation of our intervention and enrichment based schedule (featuring WIN Time) has been a
key successful innovation for our school.
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The development of clear, teacher and student behavior based practice profiles for communicating what
strategies look like in practice allow for the collection of implementation data and gauging of system
health.

WIN Time, a key innovation for a school with a sizable English as a Second Language population, was a
great success in 2013-2014 and 2014- 2015 as evidenced by the success of our English Language (EL)
students on the ACCESS test, the high levels of growth in reading shown on the NWEA MAP
assessment, and the growth in proficiency on the MCA Reading (see data below).

School wide growth in proficiency for both math and reading is an area of success due in part to the
implementation of McRel’s Instructional Planning Framework, component one’s school wide Learning
Objectives strategy. A high percentage of teachers proficiently implemented the strategy, posting
standards based Learning Objectives in student friendly language (see implementation data in the
academic performance section below).

Collective efficacy (the collective belief that our staff can positively impact student achievement) was
very high as measured through staff surveys, something positively impacted by the implementation of
strategies and the collaborative professional work of the Professional Learning Communities (PLC’s),
(see collective efficacy data below).

Key challenges from past school year

Our overall proficiency is on the rise and progressing steadily, yet still low despite our high levels of
academic growth and proficiency gains. In addition, even though our English Language (EL) students are
getting direct language services, language is still a barrier to academic proficiency (though not to attaining
growth).

Plan to address challenges

In both of these challenges we are already moving in the right direction. EL students are getting the direct
language instruction that research shows they need in order to succeed academically; and our Learning
Objectives, Success Criteria and Feedback strategy, along with our common assessment and data meeting
system is resulting in the growth that ultimately translate into even greater gains in proficiency.

Highlights of the school’s strategic plan

Excell’s School Improvement Plan and Record of Continuous Improvement for 2014-2015 focused on
continuing to monitor the infrastructure that was put in place last year in order to properly implement
instructional strategies, while monitoring and measuring their progress. The infrastructure includes the
common assessment system, shared data files for data meetings, the ILT’s structure and relationship to the
PLCs, the systems for gathering learning walks and the development of practice profiles.

Excell Academy’s Instructional Leadership Team (ILT) used Active Implementation Frameworks based
on Implementation Science to support system initiatives and change in instructional practice. As the
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infrastructure was in place, this allowed us to move into the implementation of strategies because we
could measure the fidelity of implementation, system health with respect to the implementation of a
strategy and could respond to the needs of staff. The plan contained a running record for the
implementation Learning Objectives strategy (following a Plan, Do, Study, Act cycle) and eventually
more components were added: Success Criteria and Feedback.

See school calendar Attachment A
Excell Academy Master Schedule - 2015-2016

This calendar shows how the daily schedule at Excell is focused on providing the proper interventions and
enrichment (see WIN Time) as well as providing significant time for core instruction at grade level. See
WIN Time designated in red on the following school wide schedule. See Master Schedule attached.

7. Academic Performance: Goals & Benchmarks

PROGRESS ON ACNW CONTRACTUAL ACADEMIC GOALS & WBWF ALIGNMENT

The 2014-2015 school year was one of continued growth and success for Excell Academy. We saw
growth in proficiency in both math and reading (as well as positive Z scores in both subjects). Although
we did not meet our goal, we grew 3.8% in math. 45.8% of our students now Meet or Exceed the
standards in math. Additionally we reduced the number of students in the Does Not Meet category to
30.5%. Our reading proficiency grew 6.7% from 34.1% to 41.8%. In addition to this growth we reduced
the percentage of students in the Does Not Meet category from 44.9% to 34.5%. We increased the
percentage of students partially proficient from 21% to 23.7%.

This growth in proficiency is even more significant when we look at the data from the last two school
years showing the overall growth from 2013.

Proficiency 2012-2013 2013-2014 2014-2015 Two year growth
Growth

Math 29.5% 42.0% 45.8% +16.3%
Reading 26.0% 34.1% 41.8% +15.8%
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Math and Reading Proficiency at Excell
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With positive Z scores in both subjects (+0.1303 in reading and +0.1312 in math), we were also able to
reduce the achievement gap for every single student group with an achievement gap at Excell Academy in
both math and reading. In every single student group, (Black, Hispanic, Free and Reduced Price Lunch,
Special Education, English Learners) Excell Academy’s students had higher growth (higher average Z
scores) than the opposite group (White, non-FRP, non-SpEd, non-EL). This led to an achievement gap
reduction score of 17.07 (out of 25) points (See MMR data below).

While we did not make our math goal of 48.5%, we did show above average growth in math and with
3.8% growth in proficiency have completed a two year growth of 16.3% in the subject. We met our
growth goals for both reading and math on the NWEA MAP Assessment. In math, 77.2% of students
made their growth targets on the NWEA MAP assessment. In reading, 73.8% of students made their
growth targets on the NWEA MAP assessment.

Strengths in Instruction at Excell Academy

The complete data picture shows that over the last two years, implementing McRel’s Classroom
Instruction that Works II framework, formative assessment strategies that are standards based and focused
on making learning objectives and success criteria clear, and the implementation of the Balanced Literacy
Framework has resulted in increased student achievement in math and reading. Meeting our SMART
goal for reading, an overall positive z score in reading and MAP growth data shows that we are giving all
students what they need.

Building on These Strengths
We will build on these strengths and continue to implement more usable interventions from these
frameworks (McRel, Formative Assessment, Balanced Literacy) and adding the PRESS Framework’s
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systematic assessment and intervention in reading will continue to improve instruction school wide at
Excell.

In addition to this, implementing more language support in the classroom through our Academic
Language Development department’s support of classroom teachers, as well as continuing their excellent
direct language instruction with our English Learners will continue the impressive growth trajectory with
these students.

In math, we will continue to use Learning Objectives and Success Criteria and will add “getting evidence”
and “giving feedback” as key elements of formative assessment. In addition to this grades K-5 are
adopting a math framework (similar to the Balanced Literacy framework) which will allow teachers to
give small group targeted support to all students. We are emphasizing the importance of Effort as well
(part of McRel’s framework), helping our students to see the direct connection between their effort and
achievement.
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World’s Best Workforce (WBWF) Goal Areas:
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Ready for Kindergarten [R4K]: All students are ready for kindergarten.

Reading Well by 3rd Grade [RG3]: All students in third grade achieve grade-level literacy.

Achievement Gap Closure [AGC]: All racial and economic achievement gaps between students
are closed.

Career and College Ready [CCR]: All students are career- and college-ready before graduating
from high school.

Indicator 1: Mission - Related

Goal: During spring semester of the 2014-15 school year, 55% of students in grades 3-8 will
receive a score average of 3 or higher on an inquiry based (higher level thinking skills),
school developed rubric (14).

WBWF Goal Areas Addressed by this Goal: CCR - Career and College Ready

Key Measures & Results for this Goal:

All students, grades 3-8, enrolled by October 1, received more than 40 hours of science standards
instruction by a science specialist over the course of four quarterly periods. The site science proficiency
grew from 5.3% to 12.1%. Students meeting our mission related goal as measured by inquiry based
rubrics in grades three through eight averaged 58.8%. The breakdown is as follows by grade level and
shows the percentage of students meeting our mission related goal as measured by inquiry based rubrics
based on grade level in science class.

Grade Level Students Meeting Mission Related Goal
3rd 76%
4th 67%
Sth 49%
6th 45%
7th 61%
8th 55%

Indicator 2: English Language Learners
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Goal: AMAO data to be released October, 2015. In 2014, Excell Academy met all of its AMAO targets
for language growth, language proficiency and academic achievement (math and reading proficiency of
ELs).

WBWF Goal Areas Addressed by this Goal: Achievement Gap Closure
Key Measures & Results for this Goal: Our EL students grew from 29.3% proficient in math in 2014 to
43.5% proficient in 2015. They grew from 20.7% proficient in reading in 2014 to 33.3% proficient in

2015. Our EL students met statewide proficiency targets for both math and reading.

Excell Academy met our proficiency index targets set by the state for cutting the Achievement Gap in half
by 2017. (Proficiency index includes ¥ point for Partially Proficient students)

English Learners Excell Academy Proficiency Proficiency Index Target
Index
Math 60.00 54.48
Reading 56.47 40.53
AMAO 1: School State Target
Progress
2014-2015
Coming 46.39%
October,
2015
2013-2014 68.24% 44.17%
School
AMAO 2: State
Attainment Target
2014-2015 Coming 14.63%
October,
2015
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2013-2014
16.39% 12.53%

Indicator 3: Reading Growth

Goal: Reading—During the 2014-2015 school year, 65% of students grades K-8 will meet expected
growth targets established by NWEA for fall to spring administration of the NWEA MAP assessment in
reading.

WBWEF Goal Areas Addressed by this Goal: Achievement Gap Closure [AGC], Career and
College Ready [CCR]

Key Measures & Results for this Goal: We met this goal. In reading, 73.8% of students made their
growth targets on the NWEA MAP assessment.

Indicator 4: Math Growth

Goal: Math During the 2014-2015, 65% of students in grades K8 will meet expected growth targets
established by NWEA for fall to spring administration of the NWEA MAP assessment in math.

WBWEF Goal Areas Addressed by this Goal: Achievement Gap Closure [AGC], Career and College
Ready [CCR]

Key Measures & Results for this Goal: We met this goal. In math, 77.2% of students made their growth
targets on the NWEA MAP assessment.
Indicator 5: Reading Proficiency

Goal: MCA Reading By 2014-15, 40.6 % of all students in grades 3-8 enrolled by October 1 will achieve
proficiency as measured by annual MCA tests.

WBWEF Goal Areas Addressed by this Goal: Achievement Gap Closure [AGC], Career and College
Ready [CCR]

Key Measures & Results for this Goal: We met this goal. In 2015, 41.8% of our students were
proficient in reading, growth of 6.7% from 2014.

Indicator 6: Math Proficiency

Goal: MCA Math By 2014-15, 48.5 % of all students in grades 3-8 enrolled by October 1 will achieve
proficiency as measured by annual MCA tests.
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WBWEF Goal Areas Addressed by this Goal: Achievement Gap Closure [AGC], Career and College
Ready [CCR]

Key Measures & Results for this Goal: Although we did not meet the proficiency growth goal for 2015,
between 2013 and 2015 we grew 16.3% in math to 45.8% proficient.

Indicator 7: Science Proficiency

Goal: In FY15-18, the number of students, grades 3-8, who meet or exceed the grade level standard in
science proficiency will increase by 2.0% or more annually from 5.3% in FY2014: to at least 7.3% in
FY2015, 9.3% in FY2016, 11.3% in FY2017, and 13.3% or more in FY2018.

WBWEF Goal Areas Addressed by this Goal: Achievement Gap Closure [AGC]

Key Measures & Results for this Goal: We did meet this goal, growing from 8.7% proficient in 2014 to
13.4% in 2015, a growth of 4.7%. - see table above

Indicator 8: Proficiency in Other Curricular Areas
Goal:N/A
WBWF Goal Areas Addressed by this Goal: N/A

Key Measures & Results for this Goal: N/A
Indicator 9: Post-Secondary Readiness

Goal: N/A
Indicator 10: Federal and State Accountability
Goal: Growth in Multiple Measurements Rating and Focus Rating

WBWEF Goal Areas Addressed by this Goal: Achievement Gap Closure [AGC] Career and College
Ready [CCR]

Key Measures & Results for this Goal: While we feel that elements of the Multiple Measurements
Rating and Focus Rating are unfair for schools with our demographic makeup, especially in the
proficiency and focused proficiency domains, our growth in 2014-2015 did result in an increase of both
the MMR and FR.
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Federal Accountability 2014 2015

MMR 40.33%
52.85%

FR 38.88% 53.25%

Our positive Z scores in both math and reading resulted in an increase in both the

Multiple Measurements Rating (MMR) is 52.85%

7.22 points
Proficiency
Weighted percentage of subgroups reaching targets 28.9%
Growth 15.35 points
Average Growth Z-Score +0.1308
Achievement Gap Reduction 17.07 points
-0.0825
Achievement Gap Reduction Score
Graduation (as appropriate) N/A points
Weighted percentage of subgroups reaching targets N/A
TOTAL POINTS 39.64 points
Possible points 75 points

Focus Rating (FR) is 53.25%
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Achievement Gap Reduction 17.07 points
-0.0825
Achievement Gap Reduction Score
Focused Proficiency
9.55 points
Weighted percentage of subgroups reaching targets 38.2%
TOTAL POINTS 26.62 points
) ) 50 points
Possible points

Indicator 11: Attendance

Goal: Attendance—Excell Academy students will maintain a minimum 95% attendance rate in each
school year during the contract period.

WBWF Goal Areas Addressed by this Goal: N/A

Key Measures & Results for this Goal: See Attendance section above

ADDITIONAL WORLD’S BEST WORKFORCE DATA

-‘Outline the school’s progress towards closing the achievement gap.

See Achievement Gap data from MMR as well as EL Proficiency Growth.

* Outline the school’s progress towards ensuring all students are ready for kindergarten.

Excell Academy provides 4 Star Parent Aware Rated Pre-K Program. See data in Innovative Practices

‘Outline the school’s progress towards ensuring that all students in third grade achieve grade level
literacy.

Third Grade MCA, adopting the PRESS Framework this year
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Outline the school’s progress towards ensuring that all students attain career and college
readiness before graduating from high school.

Reading growth in proficiency represents growth on Common Core K-8 ELA standards which are based
on college and career readiness

‘Outline the school’s progress towards ensuring that all students graduate from high school.
Provide information on student performance on the National Association of Education Progress (If
your school did not participate, please indicate so.). N/A Did not participate.

8. Educational Effectiveness: Assessment & Evaluation

The school’s process for assessing and evaluating each student’s progress toward meeting
state and local academic standards;

Measuring progress: FAST, MAP data, fluency screening, progress monitoring for groups receiving
interventions etc. Weekly Common Assessment meetings to ensure standards based instruction and

assessment is occurring on an ongoing basis. Formative Assessment practices that are standards based.

The school’s process to review and evaluate the strengths and weaknesses of instruction and
curriculum;

Learning Walks focused on implementation of standards based instruction/planning (Learning Objectives
and Success Criteria)

The school’s system to periodically review and evaluate the effectiveness of all instruction and
curriculum, taking into account strategies and best practices, student outcomes, school principal
evaluations under section 123B.147, subdivision 3, and teacher evaluations under section 122A.40,
subdivision 8, or 122A.41, subdivision 5;

ILT, PLCs, QComp - See narrative in above section 5

Specific information on strategies for improving instruction, curriculum and student
achievement.

McRel, Formative Assessment, Balanced Literacy, PRESS - See narrative in sections 5 & 6
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Education effectiveness practices that integrate high-quality instruction, rigorous curriculum, technology,
and a collaborative professional culture that develops and supports teacher quality, performance, and
effectiveness.

9. Student & Parent Satisfaction

Student, parent and staff feedback is very important to the life and culture of Excell Academy. To
effectively manage the second order change that intentionally occurred in the academy two years ago, and
school leadership’s ongoing goal of “creating a culture for learning,” the existence of culture,
communication, order and input is constantly monitored.

Student, staff and parent surveys have been utilized in the past to monitor stakeholder (student, parent,
and staff) satisfaction. Results have been very positive overall, but always room for improvement.

In 2014-2015, Excell Academy utilized social media to gauge its overall satisfaction from our
stakeholders. The results were overwhelming! Excell Academy received a social media rating of 4.7 out
of 5 with numerous positive comments. A few comments include the following:

“Best School since my children began...” - Patrice Finley

“Best school ever!” - Cassandra Parker

“Great place to be and work...” - C. Willis

10. Environmental Education

The mission of Excell Academy’s authorizer, the Audubon Center of the North Woods, is to “instill a
connection and commitment to the environment in people of all communities through experiential
learning.” The Audubon Center of the North Woods defines environmental education as the
implementation of values and strategies that foster learning and create environmentally literate citizens
who engage in creating healthy outcomes for individuals, communities, and the Earth. As part of our
contract with our authorizer, we are required to provide opportunities to instill a connection and
commitment to the environment through experiential learning.

Indicator Area 1: Curriculum and School Culture
School Goal:

All students PreK-8 will become more environmentally literate through the integration of environmental
related themes/ topics within our core curriculum of reading and math.

Over the course of the past year, student learning has taken place outside the classroom on numerous
occasions in non-traditional learning environments. The following is a list of a few of our integration
opportunities. This spring our ALD department conducted reading lessons outside in the north field with
first graders. The students learned about clouds various cloud types and were able to observe first-hand
real world examples in the sky above them that day. In the fall of 2014, fourth grade students took a walk
with their homeroom teacher around the neighborhood and spent their writing lesson that day writing
poems about cattails using their sense data. They were able to see, touch, and smell the cattails and
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students couldn’t wait to share their observations with other students at our school through written verse.
Students in 5th grade read about environmental problems and solutions affecting the environment in
North America. The reading selection was part of our new National Geographic curriculum. Students
gained a better understanding of current issues and creative ways to solve those problems through the use
of pictures, short reading selections, and writing assignments. Our school continues to explore new ways
to integrate EE into our academic programs.

4th- Writing Lesson 1st- Reading Lesson 8th- Math/Science Lesson

Indicator Area 2: Exposure to Natural Environments
School Goal:

Students will engage in activities outside the classroom to increase their comfort level in a natural
environment.

Students engaged in various activities outside of the classroom to increase their comfort level in a natural
environment over the past school year. First graders toured the apple orchard at the MN Arboretum
helped to make apple cider in an old-fashioned cider press. They connected their learning in the classroom
about farm to table products with a hands-on activity. Second graders cleaned up the surrounding
neighborhood and connected this activity to their National Geographic curriculum while practicing cause
and effect. Second grade students also went to the Minnesota Zoo this spring to learn about life cycles
and gather information for their animal reports. Our sixth grade students went to the Natural History
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Center to connect their in class learning with real world examples. Our 6th grade social studies class time
on the land use in Minnesota starting from the beginning with the Ojibwe and Dakota and focusing on the
fur trade, moving through the Louisiana Purchase and the end of the fur trade, we then read about the
"Sodbusters" who broke the prairie into farmland/ They also learned about the natural resources of
Minnesota led to a rise in industry for flour, lumber, and iron producing. We used the Northern Lights
curriculum made by the Minnesota Historical Society. We also studied land use maps of Minnesota
which show Minnesota is in the corn belt.

2nd Grade - Neighborhood Cleanup 1st Grade- Arboretum Visit

Indicator Area 3: Promote Environmental Stewardship
School Goal:

Students will be better able to communicate recycling and other waste reduction techniques to their
families and community members.

Fifth grade students managed, operated, and collected data on a school-wide paper recycling program that
correlated what they were learning in the classroom. Their broader goal was to pass it forward and
function as school leaders for paper waste reduction. The total amount of paper that Excell Academy
recycled this year was approximately 71,222 pounds or 35.66 tons of recycled paper products. The
landfill space saved equated to 106.98 cubic yards. The students estimated that our school alone saved
602 trees and over 250 gallons of water through our recycling efforts over the past year.
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5th Grade students working hard throughout the year.

Indicator Area 4: Mission or Community Related EE Goals
School Goal:

Students, staff, and visitors from the local community will improve the recycling rate of beverage
containers and help eliminate them from the trash.

Seventh grade students collected data over a three month time frame and managed, operated and reported
on their recycling efforts. The materials were collected in two bottle shaped recycling bins that were
donated by the Minnesota Pollution Control Agency (MPCA.) For the month of November, students
collected 312 cans and 214 plastic bottles for a total of 526 recycled containers from our recycling bins.
For the month of December, students collected an additional 132 cans and 82 plastic bottles for a
progressive total of 740 containers. In the last month, January, of the three month study, students
collected an additional 198 cans and 112 bottles for a grand total of 1,050 recycled containers that were
kept out of our local landfill. The students managed and operated this project on a volunteer basis during
free choice time during their school day. In addition to the efforts of our middle school students, Pre-k
students created their own “bins” to recycle plastic bottles, cans, and newspaper.

~ 9 Seventh Graders

Indicator Area 5: Financial and Operational Commitment
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School goal: Students will be able to learn about the environment in natural environments.

Methods that were used to document whether or not students achieved the learning target include the
following:

School field trip budget
Record of EE Rep Stipend
Data results from all EE goals

Excell Academy allocated funds in its field trip budget to support EE field trips, additional funding to
supplement the mission match grant, and a stipend for our EE Rep to promote, manage, and monitor
Excell Academy’s EE goals. In addition, Excell Academy received a grant from Hennepin County to run
a composting program during our breakfast and lunch time. Excell contributed fund to the grant writing
and management of the program.

As a result of the school’s strategic efforts, financial allocations and commitment to the EE Rep position,
our students were able to learn about the environment and natural environment in a very realistic and
integrated manner. Also, all of our EE goals were met. In addition, our students and staff have become
more environmentally literate by their direct involvement and participation in the various experiential
learning activities.

Indicator Area 6: Science Proficiency

This indicator is addressed in Section 7. Academic Performance: Goals & Benchmarks.

Indicator Area 7: Environmental Literacy
School Goal:

Excell Academy students will demonstrate the knowledge, skills, attitudes, and commitment to work
individually and collectively toward sustaining a healthy natural and social environment.

Our fourth grade students explored ways to reduce waste at our school as part of multiple units in various
disciplines this school year. During the first month of school students measured and recorded the amount
of waste generated from breakfast to lunch for a one week period. Additionally, students helped to
encourage other students (eighth graders are represented below), passing the message forward. The
students worked collectively across all grade levels to further reduce the impact of preventable waste on
their environment.
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Date Breakfast Trash | Weight Compo | Weight | Lunch Trash | Weight Compost Weight
Service Bags (pounds) | stBags | (pound | Service Bags (pounds Bags (pounds)

# # s) # ) #)

01/09

2 50.3 2 17.2 4 63.4 6 167.3

01/12

2 19.5 2 19.5 3 65.2 5 79.3

01/13

2 30.12 2 21 4 67.3 3 72.6

01/14

3 60.12 2 18.7 3 68.1 5 83.4

01/15

4 68.7 2 20.3 4 62.5 6 90.2

Breakfast service- Winter 2014/15

Another example was when students used what they learned from their “Freddy the Fish” water cycle unit
and created various posters to demonstrate their knowledge, commitment and attitude towards
environmental stewardship. We continue to be challenged by the concrete environment around the school
but will not let that stop us going forward; we just have to be creative. We look forward to actively
working together to excite, engage, connect our learners to the environment so as to strengthen their
desire to lead their communities today, tomorrow, and in the future.

Examples of fourth grade posters passing the message
forward.
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11. Governance & Management
Includes Annual Board Training & Administrator Professional Development Report(s)

BOARD OF DIRECTORS

Excell Academy complies with applicable laws, rules, regulations and provisions of the charter contract
and school bylaws relating to:

School board composition: Excell Academy currently has nine elected board members (two
parent members, two teacher members, and five community members)

Board governance: Excell Academy has adopted and actively uses the Carver model of policy
governance. All members have been trained in policy governance at the board orientation.

Board training: Excell Academy board members are trained in three areas: Board governance,
Financial matters, and Employment matters. Board members receive additional training in other
specific areas as those opportunities arise as well as annually development.

Conducting board meetings:
=> Excell Academy uses Robert’s Rules for conducting board meetings and are
compliant with Minnesota’s Open Meeting Law
=> All materials (i.e. Minutes, Financials, etc.) are sent to board members for review
at least 7-10 days prior to the board meeting.

Policy: Excell Academy’s board of directors has established policies in the areas of Results,
Board Operations, Relationship of Board to Director, and Executive Limitations. Specific
policies are reviewed for compliance at each monthly board meeting. In addition, our policy
review committee annually reviews and revises the policies as needed.

=> Our Results policies have been aligned with our charter contract goals
Data: Excell Academy’s board of directors receives regular financial and educational data for

review. In addition, the board of directors is given organizational documents for review and
approval prior to the established deadlines (i.e. budget, annual report, audit, etc.).

Board of Directors Roster:

Excell Academy for Higher Learning 2014-15 World’s Best Workforce (WBWF) & Annual Report 30



Member Board . . Date Date Term .
Name Position Affiliation Elected Seated End Date Email Address
fohn Allen Chair Community 2012 2015 2018 john.allen@state.mn.
Member
us
Rene Isuk Vice Chair Community 2012 2015 2018 risuk@time2prosper.net
Member
Casey Treasurer | Community | 2012 2012 2018 casey.morrissette@usps
Morrissette Member .gov
Vonyee Member Community 2015 2015 2018 von7646(@gmail.com
Howard Member
Boyd Member Comtlr)lunity 2013 2013 2016 ‘F)loydrr}llorsonforcitycouc
Morson Member il@yahoo.com
Oliver Member Community 2015 2015 2018 olispr61@comcast.net
S : Member
praggins
Stephen Member Community 2015 2015 2018 colestevew92@yahoo.c
Cole Member om

Excell Academy is committed to having a confident, prepared, and trained board of directors. Each
member has or will receive multiple training opportunities. In addition to the state mandated training,
members have attended a wide variety of board specific training, as well as the annual National Charter
School conference.

Board Training Information for Each Member

Board Member Name Training Content Area* Training Date Trainer/Presenter
John Allen ] July 18,2015 The Aton Group,
B.udget.s, Fund Balance Basics, M. Pocrnich
Financial Statements,
Legislative
Rene Isuk ] July 18,2015 The Aton Group,
B.udget.s, Fund Balance Basics, M. Pocrnich
Financial Statements,
Legislative
. July 18, 2015 The Aton Group,
Casey Morrissette Budgets, Fund Balance Basics, y M. Pocrnich P
Financial Statements, ’
Legislative

Excell Academy for Higher Learning 2014-15 World’s Best Workforce (WBWF) & Annual Report

31




July 18, 2015 The Aton Group,
Vonyee Howard Budgets, Fund Balance Basics, y M. Pocrnich P
Financial Statements, ’
Legislative
July 18, 2015 The Aton Group,
Boyd Morson Budgets, Fund Balance Basics, y M. Pocrnich P
Financial Statements, ’
Legislative
. . July 18, 2015 The Aton Group,
Oliver Spraggins Budgets, Fund Balance Basics, y M. Pocrnich P
Financial Statements, ’
Legislative
MANAGEMENT

Excell Academy’s management is based on the attached organizational Accountability Chart, where the
organization is first accountable to the Minnesota Department of Education to fulfill its charter of
educating students based on the state’s approved and / required statutory purposes (see approved charter
and/or contract with authorizer Audubon Center of the North Woods).

Second, Excell Academy’s Board of Directors are accountable to our state approved authorizer, Audubon
Center of the North Woods (ACNW) to fulfill the legal contract of included statutory purposes, agreed
upon goals, and all other agreements and fiscal and legal requirements to operate a successful and
sustainable public charter school. In addition, Excell Academy is also accountable to our Families and
Students as these are our clients and it is our responsibility to service their educational needs.

Third, Excell Academy’s Executive Director / CEO is held accountable by our Board of Directors (see
BOD sections above). The BOD has set policies that include executive limitations that the Executive
Director/CEO is monitored on at monthly board meetings.

Next, the academy’s Executive Director/CEO adopted a Shared Leadership Model in which she
established two key leadership teams: the Executive Leadership Team (ELT) and the Instructional
Leadership Team (ILT). The ELT supports the CEO by sharing school operational and business
management duties. While the ILT shares academic duties, namely the instructional leadership
responsibilities of a school principal. The implementation and management of these leadership teams
have proven to be very successful.

Members of the ELT include the Executive Director/CEQO, the Facilities/Transportation Director, the
Community Services Director and onsite Business Manager, as well as the Human Resources Manager
and Academic Dean. Members of the ILT include include the Executive Director/CEO, the Academic
Dean, as well as lead classroom teachers and teachers with specific areas of representation within the
academic areas of Special Education, Title I, and Academic / English Language Development. Even
though these new leadership initiatives implemented / restructured only last spring, there have been many
school wide improvements. Excell has become a team that is working to improve ALL students’ social
skills and academics. We have increased school wide communication, delivery of academics and data
tracking.
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ADMINISTRATOR QUALIFICATIONS

Sabrina R. Williams, Founder and Executive Director
o See CEO resume attached

Executive Director / CEO Role Responsibilities
e Effectively communicate and maintain board vision, policies, mission and direction to staff,
families, and community.
e Provide Instructional Leadership to academic staff within a shared leadership model.
e Provide resources, financial support, materials, equipment, clean space, etc. for staff to do their
jobs of effectively educating our students.
e Create and maintain a safe, quality, professional working and learning environment for all staff,
students, families, and community.
Why CEO Matters: Vision keeper, maintainer, and communicator - need vision for staff to work toward.
No vision, no program.

Professional Development Plan for Chief Education Officer / Executive Director
e Formal review process the board uses to evaluate the school’s head leader

The Board of Directors of Excell Academy for Higher Learning collaborated with a Professional Human
Resource Consultant to develop a professional development plan (PDP) for the Chief Education Officer
(CEO) / Executive Director. The Board’s Executive Director Review Committee is assigned the
responsibility of evaluating the Executive Director / CEO using the following process:

Stage 1 of the CEO professional development plan - Goal Setting, is implemented during the first quarter.
Stage II - involves a Mid-year Check-in Conference in which the CEO reports to the Board.

Stage III - By June, a Formal Performance Evaluation of the CEO is completed by the Executive Director
Review Committee. The Board’s Executive Director Review Committee the implementation, monitoring
and evaluation of the CEO professional development plan and makes a final recommendation to the
Board of Directors.

e Areas of focus, on which the CEO will report to the Board, include the following:

Visionary and Inspirational [eadership

Executive Leadership Team Assessments and their Department Assessments
Handbooks Updates

Goals

Academic [ eadership., Accountability, and Outcomes

Instructional leadership including:

AYP / WBWF Status

MAP data
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MCA data

Academic Goals / RCI

Fiscal Leadership. Accountability and Outcomes

MDE Finance Award

o Long term Financial Projections

o Annual Audit

Board. Authorizer, Community and Other Stakeholder Relationships
o Updates and Authorizer relationships
o Partnerships

o Grants
0

0

Parent Involvement Stats
Goals
School Culture and Climate
o Staff Focus Group / survey results
o Staff and student survey results
o Goals
Talent Investment and Leadership Development
o Staff turnover statistics
o Professional Develop data and tracking
o Goals

e CEO’s 2014-2015 record of Professional Development:

- Educational Policy Fellowship bi-monthly seminars and Washington D.C. Natl. Fellowship and training.
(fall, winter, spring)

- ACNW Leadership Retreat (winter)
-University of MN Urban Leadership Academy (quarterly graduate level sessions)

- McRel Educational Research “Classroom Instruction that Works” instructional leadership training
(summer 2013, 14, & 15)

- McRel Educational Research Balanced Leadership Academy, Creating a Purposeful Community, and
Shared Leadership training (summer)

- Standards-Based Grading Leadership Workshop (summer)
- School Improvement School Leader training sessions Centers for School Excellence (fall & spring)

- Robert Marzano workshop / seminar Research based Instructional Practices classroom best practices &
teacher evaluation

-Implementation Science training, Centers for School Excellence
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- ASCD Ed. Leadership Conference (fall)

For 2015-2016, CEO / Executive Director will continue with the above Areas of Focus including
upgrading security systems within facilities, and upgrading and increasing technology for learning.

12. Staffing

There are a number of factors that contribute to the success of our school. It is not only the quality of the
physical resources or the technology that counts, but the people and their skills also make the difference.
Human resource management refers to "the policies, practices and systems that influence employees'
behavior, attitudes and performance" (De Cieri et al. 2003:4).

A commitment to diversity and equal employment opportunity is the foundation for recruiting and hiring
employees here at Excell Academy for Higher Learning. Excell Academy is strategic in both hiring and
developing quality staff. We Cultivate candidates early and hire by the spring to bring in the strongest
candidates by sending out our “Intent to Return forms” early. Once we receive these forms back, we plan
accordingly by posting in several popular websites (Star Tribune, EdPost, etc.) and conducting
group/team interviews. In these posting we communicate what’s exciting and challenging about working
at Excell Academy so that candidates are prepared for our school culture, and unsuitable candidates
self-select out of the process. We include current staff in the interview process, check references and
conduct background checks. We understand that staffing each classroom with an effective teacher is the
most important function of our school. Doing so requires strategic personnel policies and smart practices.
Low income schools do not exist in isolation—they exist in communities. Academic achievement and
good behavior reinforce each other and they are both enforced / encouraged by quality staff who believes
that every child can and will learn here at Excell Academy.

2014-15 Licensed Teaching Staff

Comments
Name File # License and 2015-16
Status* Include information regarding
Assignment special licensure (e.g.
Community Expert) or other
relevant information.
Baker, Riki Classroom Teacher R
475611
Bergstrom, Bridget 427908 | Classroom Teacher R
Blanco, Sharleen Specialist Teacher R
467598
Christopherson,
Katherine
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Fread, Paul 319029 Special Education
Teacher
Gavin, Mariah 440827 Middle School R
Teacher
Giddings, Kula 470882 Classroom Teacher R
Gerhardt, Rachel 475579 Classroom Teacher R
Gross, Kayla 481051 Classroom Teacher R
Hillestad, Angela 429770 Classroom Teacher R
Hjermstad, Aaron 396022 Physical Education NR
Teacher
James. Julie 435058 Classroom Teacher R
Jones, Danita 449874 Classroom Teacher R
Kempf, Sara 469005 Classroom Teacher R
NR
LaPatka, Alexa 481611 ELL Teacher
Larson, Erika 407314 Mentor Teacher R
Lewis, Elyse 472119 Classroom Teacher R
McCarthy, Julianne 467874 Reserve Teacher R
Merrigan, Amber 418469 Classroom Teacher R
Mueller, Bethany 420748 Middle School Lang. R
Arts Teacher
Norton, Katherine 411227 Reading R
Specialist/Title I
Robinson, Nikita 438137 Classroom Teacher NR
Sauve, Amy 442836 Reserve Teacher R
Sneen, Kipton 459060 Middle School Math R
Teacher
Tohlen, Annika 482291 ELL Teacher R
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Walters, Amanda 451968 Classroom Teacher R
Williams, Steven 383337 Classroom Teacher NR
Young, Nancy 396012 Title I/Response to R
Intervention (RTI)
Teacher
Zeilske, Mandi 483409 Special Education R
Teacher
Zoubek, Mary 481520 ELL Teacher R
* R = Returning, NR = Not Returning
2015-2016 New Licensed Teaching Staff
Comments
Name File # License and
Include information regarding special licensure
Assignment (e.g. Community Expert) or other relevant
information.
Fehring, Joy 418101 Special Education
Coordinator
Handren, Kimberly 409927 ELL Teacher Variance
Jackson, Timothy 394946 Physical Education Variance
Teacher
Kock, Ashley 456483 Reading Specialist
Sen, Sarah 402909 Classroom Teacher
Schemenauer, Jennifer | 478680 Classroom Teacher

The Executive Director, with Board support, restructured the school’s leadership by developing an
Instructional Leadership Team (ILT) beginning the 2013-2014 school year. As Excell Academy
restructured its program, staff turnover became necessary in order to ensure a quality educational program
and increase student achievement. New classroom and specialist quality teachers were recruited and hired
for the 2014-2015 school year. The turnover rate for the 13-14 school year was .25%.

Percentage of Licensed Teachers from 2014-15 not returning in

2015-16 (non-returning teachers/total teachers from 2014-2015 x 100)

0.07%

2014-15 Other Licensed (non-teaching) Staff

Name License and Assignment 15-16 Comments
Status*
Balvin, Justin Academic Dean R
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Uttech, Jennifer Social Worker R
* R = Returning, NR = Not Returning
2014-15 Non-Licensed Staff
Comments
Name Assignment 15-16
Status*
Anderson, Thomas Assessment Coordinator R
Baune, Samantha Special Ed. Para. NR
Bower, Asheya Pre-K Teacher R
Colston, D’ Andre Custodian R
Davison, Davison Special Ed. Para. R
Davison, Synethia Food Servwe / Health R
Coordinator
Diallo, Aissiatou Health Assistant/EA R
Dunbar, Candace Fgcilities/Transportation R
Director
Dunbar, Dominique Pre-K EA R
Ford, Donovan Student Success Coach NR
Gordon, Shalonda Exec. Assistant/HR Coord. R
Grant, Edwin Student Success Coach R
Grant, Stephen Technology Coordinator R
Holland, Fay SFu.dent Support/Parent R
Liaison
Jackson, Timothy Student Support R
Martinez, Liliana Registrar/Receptionist R
McDuffy, Pamela Special Ed. Para. R
Owens, Valencia Front Desk Assitant NR
Pre-K EA NR

Santiago, Adrian
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Spears, Brittany Title I Para R
Vanderlin, Amy Special Ed. Para. R
Williams, Greg Pre-K EA R
Williams, Miea Pre-K Teacher R
Williams, Sabrina CEO/Director R
Willis, Cecilia Community ed. R
Director/Bus. Coord
Young, Bethany Special Ed. Para. R

* R = Returning, NR = Not Returning

2015-16 Non-Licensed Staff - NEW

Name

Assignment

Comments

Brooks, Bridget

Special Education Paraprofessional

Garrett, Paige

Special Education Paraprofessional

Grant, Tiffany

Daycare Teacher

Gregerson, Katie

Front Desk Receptionist

Griffin, ShaQueelah

Educational Assistant

Harchysen, Tessa

Special Education Paraprofessional

Metty, Lauren

Special Education Paraprofessional

Peterson, Valarie

Kindergarten Readiness Assistant

Snead, Dawn

Daycare Teacher

13. Operational Performance

Transportation for the 2104/15 school year started off a little rocky. Buses were running late, picking up
students late in the morning and were arriving late to the school late in the afternoon to start our routes,
However, by the 3" week of school things had got ironed out and they were all running on time. Mid year
we started having some discipline problems on the bus. Drivers were not writing students up in the
beginning, and we had several discipline issues that we had to deal with. We addressed these issues by
first re-training our students on bus safety and how to ride the bus safely. Next, we had a meeting with the
bus company to talk about our expectations from management and the drivers. We also developed a new
bus discipline plan for students riding the bus that would work cohesively with our school discipline plan.
That really helped a lot. By the third quarter things had changed tremendously for the better.

Facilities for 2014/15 school year there were no major changes to report. Things went well. At the end of
the year we negotiated with the building owner to occupy more space which will enable us to move our
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kindergarten readiness program over to the main building. Construction renovations on this project started
in July 2015.

Health and Safety
Excell Academy materially complies with applicable laws, rules, regulations and provisions of the charter
contract relating to Health and safety at the school:

=> Nurse consulting services and dispensing of pharmaceuticals;

e Students are seen for day to day needs such as scrapes, cuts, illness etc.

e Students who have medication orders from their physician are to keep their medication in the
health office and take their medication as ordered in their authorizations and care plans in the
health office dispensed by the health office staff.

e Students with health conditions are identified and closely monitored to be sure that they are given
the correct medication orders and proper procedures are followed.

e When a student is in obvious distress or medical care plans call for it, 911 is called for the safety
of the student.

e Providing of hats and gloves to students during cold weather season

e Provides screening health for students grades PK-5

e Facilitates programs for students in need of vision correction to receive free glasses

=> Food Service

e The health department works with the food service department to be sure that students with
specific allergies are not served certain foods and are given appropriate alternatives.

e Students are served a healthy breakfast and lunch each day.

e Food is catered and temperature and quality are monitored my Lancer Catering staff.

e Accurate counts are kept of meals eaten each day through the computer system and logged into
the CLiCS system at the end of each month for claims.

Excell Academy materially complies with applicable laws, rules, regulations and provisions of the charter
contract relating to Food Services at the school:

Students are served balanced healthy meals daily for breakfast and Iunch.
Food is catered and temperature and quality are maintained by Lancer Catering staff.

Parent Involvement
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Technology Updates

New Services

Corporate Technologies

As part of the proposed renovation / expansion plan for Excell Academy, we have been working with
Corporate Technologies, a third party technical support entity. Corporate Technologies has been helping
with the implementation of new technologies around Excell, as well as the installation of the new
equipment listed below. Corporate Technologies also has been extremely helpful with solving issues
relating to the network cutover to Comcast, and phone system changes.

Comcast

In an effort to increase Excell Academy’s effective internet use, especially for student computer labs,
Excell changed its phone and Internet service provider. Excell was previously using TDS Telecom, but at
the end of the school year (summer 2013) we switched to Comcast Business services. This allowed us to
upgrade our internet speed from 3Mb/s up to 100Mb/s.
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Educational Technology: Software and Services

Study Island Math and Reading
Khanacademy.org

Lexia Reading Software

Typing Tutor 9 and Rapid Typing Software

Throughout the school year, several steps were taken to integrate the teaching experience at Excell
Academy, with available technology. While maintaining a computer lab, for scheduled educational use,
with the elementary instructors, Excell also set up a mobile computing lab, dubbed “Study Island,” where
students were able to utilize several online based math and reading study enhancement resources.

These resources were accessed using 24 Dell laptops setup in several small groups within the “Study
Island” classroom. They included the Study Island website (studyisland.com), where students were able
to access interactive tests and lessons based on math and reading standards from past standardized tests.
Khan Academy (khanacademy.org) was used to supplement the lessons and tests on Study Island, with
interactive video tutorials, and practice activities.

Additionally, computers in both the Study Island lab, and the computer lab had Lexia, interactive reading
enhancement software, installed on them. The elementary teachers were able to schedule lab time, at least
twice a week, to focus on Lexia Reading activities for their students.

Typing Tutor 9 and Rapid Typing software were installed in the main computer lab as an enrichment
activity alternative for students who either finished their lessons in Lexia, or who had completed the
majority of their assignments on the study island website.

14. Finances
Includes Annual Budget for WBWF

For questions regarding school finances and for complete financials for 2014-15 and/or an organizational
budget for 2015-16, contact:
Position: Mike Pocrnich, CPA
Contact info: 1650 West End Blvd.
Suite 100
St. Louis Park, MN 55416
Phone: 952.240.7143
Email: mpocrnich@theag.org

The Anton Group provides accounting services for School.
Information presented below is derived from preliminary audit figures. The full financial audit will be

completed and presented to Minnesota Department of Education and Audubon Center of the North
Woods no later than December 31, 2015.
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Fund 1 Fund 2 Fund 4
FY15 Finances

Total Revenues 4,768,246 | 310,251 | 171,168

Total Expenditures 4,762,558 | 297,343 | 220,378

Net Income 5,688 11.266 (63,016)

Total Fund Balance 1,182,563 11,266 (63,016)

Overview

Excell Academy had a successful FY15. The school maintained adequate cash reserves and fund balance

as of June 30, 2015. Preliminary fund balance percentage as of June 30, 2015 was 22%.

Revenues
All state and federal programs provided the usual funding sources for Excell Academy. The school did
receive a PreK Incentive grant during FY15.

Expenses

Break out Fund 1, Fund 2, Fund 4 as appropriate. Excell Academy increased staffing compensation
during FY'15 to move more towards relevant market rates for high quality teaching and administrative
staff. The school’s loss in the Community Service Fund will be subsidized by the General Fund Fund.

Net Income and Fund Balance

Excell Academy’s fund balance did decrease slightly due to a fund balance transfer to the Community
Service Fund that was coupled with an increased expenditure budget lead to about a 5% decrease in the
school General Fund fund balance.

World’s Best Workforce Annual Budget

Funds will be made available to provide Excell Academy staff high quality professional development
opportunities as well as strengthen the lead teachers and school leadership.
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15. Future Plans

e Expansion plans
o Technology: Excell Academy is currently planning to expand our technology to include a
portable Chromebook traveling lab to support state and local testing and assessments.
Teachers have also acquired multiple Chromebooks via the Donor’s Choose program in
which donations are received from any and / or all interested parties.

e Facility changes
o Renovations: one of our primary facility goals has been to have all of our programs in
one building. Two years ago, as a part of Excell’s Phase I of the restructuring program,
we moved our middle school program to the main campus. In fall of 2015, we plan to
move our Prek program to the main site as well.

e Program changes
o No changes to report. We will continue the initiatives started two years ago and monitor
progress accordingly.
e Technology updates
0 (see above in expansions plans and technology sections).
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ndix A:
SCHOOL CALENDAR
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APPENDIX B

MASTER SCHEDULE
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