Excell Academy for Higher Learning
COVID-19 Master Operation Plan 2020-2021 (DRAFT)




CLEAN BUILDING PROCEDURES

1.

During the regular day schedule each department needs to make sure ALL tables,
desk, door handles, etc. anything that is touched by people should be
wiped/sanitized periodically during usage or after each use, whichever is
permissible at the time.

On-site custodian will have scheduled sanitizing throughout the day for door
handles, door glass, counter tops, red bench, etc.

Night cleaners will be responsible for the last major disinfecting of the day on all
building items. Each department/class will be responsible for disinfecting their
own things such as toys, books, phones, etc.

There will be hand sanitizing stations throughout the building especially near
entrances and exits, cafeteria and gym.

Drinking fountains without bottle fillers will be shut off. Students will be required
to bring personal water bottles to keep at school.

All hallways and floors will be marked with social distancing markers to remind
students and staff to keep their distance.

BUILDING VENTILATION PROCEDURES
Excell Academy will work closely with contracted “mechanical system” company to
maintain the following practices and protocols:

1. Run systems to continuously maximize fresh-air into the workplace and eliminate
air recirculation.

2. Relative Humidity levels of RH 40-60%

3. Keeps systems running longer hours (24/7 if possible) to enhance the ability to
filter contaminants out of the air.

4. Check and rebalance the HVAC system to provide negative air-pressure whenever
possible.

5. Ensure proper ventilation is provided, and ventilation-systems are properly
maintained.

FOOD SERVICE

1. Students should eat in a classroom/cafeteria hybrid method to avoid intermingling
of classes/grades and to eliminate classroom confinement for student social health
and air quality control. This would look like half of the class will eat in the cafeteria
and the other half in the classroom with rotating days.

2. Students will not be encouraged to bring meals from home with consideration for
the economic status of most families.

3. As mealtimes are already staggered, there will just need to be an additional 5
minutes between classes to allow for proper social distancing measures and for
classes to move from cafeteria to classroom and back without intermingling with
other classes/grades.

4. Additional staff will be needed to allow for a Paraprofessional (or other staff
member) to monitor students eating in the classroom to allow for teacher lunch
break, that same para will deliver the meals to the classroom and take student
numbers of students eating lunch in the classroom.

5. Additional meal prep area sneeze guards will be needed to cover the entire meal
service area.

Meal Service Locations

1. Paraprofessionals (or other staff members) will be needed to staff the
classrooms for meal service in the classrooms, also designated staff to work in
the lunchroom for students that will be eating there.

2. Laptop computers will be needed in the classrooms for students that will be
eating in the classroom and there will need to be a computer in the cafeteria
for the POS station in the classroom.

3. For proper sanitation of the point of sale (POS) equipment, lunch numbers will
be put in by the staff member running the POS station. There will be sanitizing
wipes at the station if needed. Lunch numbers will only be put in by the
individual running the POS station at each meal site (classroom, lunchroom
etc.)

FRONT OFFICE & VISITORS
Front Office Area Indications

1. Expectation guidelines will be posted visible upon entry that will indicate check in
process.

2. Social distancing poster reminders will be posted and visible upon entry.

3. 6 ft floor and seating markings will be placed in the front office area.

Face Masks & Face Shields

1. Masks will be required for all visitors entering the building.

2. Disposable face masks will be available for visitors who do not have a facemask.
Visitors without a face mask will not be permitted.

3. Health concerns will be considered that prevent the ability of wearing a face
mask.

4. Staff and visitors will be encouraged to have their own face mask/face shield.
Excell will have reusable face masks available for purchase if needed.

5. Students will be required to wear a face mask as part of the uniform code

Visitor Check-in

1. Nonessential visitors, volunteers, and activities involving external groups
organizations will be restricted.

2. All visitors will be required to schedule an appointment for any potential meetings,
etc.

3. Avisitor/meeting calendar will be managed by front office personnel and facilities
director to monitor building capacity.

4. There will be three sanitizing stations upon entry. 1. Upon entry 2. Front desk 3.
End of red bench

5. All visitors will require a temperature check and complete a health questionnaire.

Temperatures will be recorded by front office personnel for tracking purposes.

Consideration: Thermal Screen Lite Fever Screening System- $3,
750

Non-contact screening on up to 8 individuals simultaneously in
under one second from a distance of up to 6 ft.

Preventions

CLEAN BUILDING PROCEDURES

1.

During the regular day schedule each department needs to make sure ALL tables, desk, door handles,
etc. anything that is touched by people should be wiped/sanitized periodically during usage or after
each use, whichever is permissible at the time.

On-site custodian will have scheduled sanitizing throughout the day for door handles, door glass,
counter tops, red bench, etc.

Night cleaners will be responsible for the last major disinfecting of the day on all building items. Each
department/class will be responsible for disinfecting their own things such as toys, books, phones,
etc.

There will be hand sanitizing stations throughout the building especially near entrances and exits,
cafeteria and gym.

Drinking fountains without bottle fillers will be shut off. Students will be required to bring personal
water bottles to keep at school.

All hallways and floors will be marked with social distancing markers to remind students and staff to
keep their distance.

BUILDING VENTILATION PROCEDURES
Excell Academy will work closely with contracted “mechanical system” company to maintain the following
practices and protocols:

1. Run systems to continuously maximize fresh-air into the workplace and eliminate air recirculation.

2. Relative Humidity levels of RH 40-60%

3. Keeps systems running longer hours (24/7 if possible) to enhance the ability to filter contaminants
out of the air.

4. Check and rebalance the HVAC system to provide negative air-pressure whenever possible.

5. Ensure proper ventilation is provided, and ventilation-systems are properly maintained.

FOOD SERVICE

1. There will need to be at least 2 menus used during the distance learning/onsite hybrid model. There
will need to be a menu for the students receiving meals on site (daily hot meals) and the students
participating in distance learning (weekly bundled meals).

2. Vendor (FSMC) meals will be handled the same. Meals will be ordered accordingly. Hot daily meals
for onsite students and bundles for distance learning students.

3. There would need to be an altered staffing to accommodate the needs for distance learning meals
and onsite meals. There will need to be staff for onsite meals to monitor the classrooms/lunchroom
as well as to operate the POS station at various locations. There will also need to be staff to assist
with distance learning meal pick up/delivery on designated meal distribution day.

4. Designated staff that will be assisting with meal distribution and/or POS operations will need to be
trained in meal service guidelines regarding required components for reimbursable meals according
to MDE guidelines as well as Civil Rights training. Staff designated to assist with meal delivery and/or
distribution will need to be trained in proper sanitation and food service handling measures as
provided by the MDE and USDA guidelines.

5. Under the hybrid model meals will be served in the classroom, cafeteria for onsite students and via
bus delivery and parent pick up for students participating in distance learning.

6. Transportation for delivering meals will be provided by the currently used bus service at the time of
school starting.

7. Meal participation with students on site will have no effect on operations. Whether or not students
participate in meal service, (eat) they will still have a lunch break so operations will remain the same.
Meal participation for distance learning will influence operations in the form of adjusted bus routes
and pick up times etc.

8. POS counting measures implementation will be based on what MDE decides as our method of
claiming. It is dependent on which Food Service model they will have us use in the fall.

FRONT OFFICE & VISITORS

Front Office Area Indications

1.
2.
3.

Expectation guidelines will be posted visible upon entry that will indicate check in process.
Social distancing poster reminders will be posted and visible upon entry.
6 ft floor and seating markings will be placed in the front office area.

Face Masks & Face Shields

1.
2.

Masks will be required for all visitors entering the building.

Disposable face masks will be available for visitors who do not have a facemask. Visitors without a
face mask will not be permitted.

Health concerns will be considered that prevent the ability of wearing a face mask.

Staff and visitors will be encouraged to have their own face mask/face shield. Excell will have
reusable face masks available for purchase if needed.

Students will be required to wear a face mask as part of the uniform code

Visitor Check-in

1.

Nonessential visitors, volunteers, and activities involving external groups organizations will be
restricted.
All visitors will be required to schedule an appointment for any potential meetings, etc.
A visitor/meeting calendar will be managed by front office personnel and facilities director to
monitor building capacity.
There will be three sanitizing stations upon entry. 1. Upon entry 2. Front desk 3. End of red bench
All visitors will require a temperature check. Temperatures will be recorded by front office personnel
for tracking purposes.
Consideration: Thermal Screen Lite Fever Screening System- $3, 750
Non-contact screening on up to 8 individuals simultaneously in under one second
from a distance of up to 6 ft.

Preventions

1.
2.
3.

Parents will not be permitted past the front office and visitor restrooms.

Crowd control barriers will be placed by visitor restrooms along with “No Entry Pass this Point” signs.
Teacher/staff parent meetings will be encouraged to be held via telephone/video conferencing. In
person meetings will be strongly encouraged to be held before and after school.

Parents who request an early student dismissal will be required to notify front office personnel prior
to picking up their student. Parents will drive up to the main entrance and front office personnel will
escort the student to the vehicle for parent sign out. To avoid traffic, early student dismissal after
3:30pm will be prohibited.

CLEAN BUILDING PROCEDURES

1. During the regular day schedule each department needs to make sure ALL tables, desk, door
handles, etc. anything that is touched by people should be wiped/sanitized periodically during
usage or after each use, whichever is permissible at the time.

2. On-site custodian will have scheduled sanitizing throughout the day for door handles, door
glass, counter tops, red bench, etc.

3. Night cleaners will be responsible for the last major disinfecting of the day on all building items.
Each department/class will be responsible for disinfecting their own things such as toys, books,
phones, etc.

4. There will be hand sanitizing stations throughout the building especially near entrances and
exits, cafeteria and gym.

5. Drinking fountains without bottle fillers will be shut off. Students will be required to bring
personal water bottles to keep at school.

6. All hallways and floors will be marked with social distancing markers to remind students and
staff to keep their distance.

BUILDING VENTILATION PROCEDURES
Excell Academy will work closely with contracted “mechanical system” company to maintain the
following practices and protocols:

1. Run systems to continuously maximize fresh-air into the workplace and eliminate air
recirculation.

2. Relative Humidity levels of RH 40-60%

3. Keeps systems running longer hours (24/7 if possible) to enhance the ability to filter
contaminants out of the air.

4. Check and rebalance the HVAC system to provide negative air-pressure whenever possible.

5. Ensure proper ventilation is provided, and ventilation-systems are properly maintained.

FOOD SERVICE

1. Meals will be distributed to students via parent/family pick up and bus delivery to bus stops
and/or homes.

2. Meals will be distributed 1 to 2 days per week in 5 day meal packs.

3. Distribution will be staffed by paraprofessional (or other designated staff) along with Food
Service Coordinator to distribute meals to families for pick up on Monday’s and riding to deliver
meals to families on Tuesdays (or other designated day of the week based on bus availability.)

4. Weather will only become an issue with regards to school closures due to weather. Students will
still need meals if school is to resume. In the situation of extreme weather, meal distribution
pick up times will need to be adjusted to where meals will still be available for pick-up (alternate
day, alternate time etc.)

5. Delivery will be scheduled based upon bus route scheduling.

6. Bagged coolers or other coolers will need to be purchased to ensure proper cooling and/or
heating for delivered meals to homes. We currently have use of some from FSM company but
would need additional for larger quantities of food and milk.

7. Point of service counts method will depend upon what Food Service model MDE will use. If we
are using the regular FNS model, there will need to be a process to record student numbers for
meals delivered and picked up.

Front Office Area Indications
1. Expectation guidelines will be posted visible upon entry that will indicate check in process.
2. Social distancing poster reminders will be posted and visible upon entry.
3. 6 ft floor and seating markings will be placed in the front office area.

Face Masks & Face Shields
1. Masks will be required for all visitors entering the building.

2. Disposable face masks will be available for visitors who do not have a facemask. Visitors without
a face mask will not be permitted.

3. Health concerns will be considered that prevent the ability of wearing a face mask.

4. Staff and visitors will be encouraged to have their own face mask/face shield.

Visitor Check-in

1. Nonessential visitors, volunteers, and activities involving external groups organizations should
be restricted

2. Families will be assisted during regular office hours. To keep low building capacity the front
office personnel will assist families “drive up” style where families remain in their vehicle.

3. There will be two sanitizing stations: 1. Upon entry 2. At front desk

4. All visitors will require a temperature check. Temperatures will be recorded by front office
personnel for tracking purposes.
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COVID-19 Pandemic Updated Absence and Time Off Policy

Effective April 2, 2020 through December 31, 2020
This policy is to update Excell Academy’s absence and Time Off Policy in light of the COVID-19 Pandemic. To the extent that this policy conflicts with any of Excell Academy’s other policies, this policy shall prevail.
Monitoring Systems
Staff have been informed of and encouraged to self-monitor for signs and symptoms of COVID-19. These symptoms may include:
1. Coughing, fever, shortness of breath, and difficulty breathing.
2. Early symptoms may include chills, body aches, sore throat, headache, diarrhea, nausea/vomiting, and runny nose.

The following policies and procedures are being implemented to assess workers’ health status prior to entering the workplace and for workers to report when they are sick or experiencing symptoms. All employees and visitors entering the building will be required to use hand
sanitizer and their temperature will be taken. If the temperature reading is 100 degrees or higher, the person will be sent home.

Duty to Inform and Mandatory Absences:

All employees have a duty to inform Excell Academy of a diagnosis or symptoms consistent with COVID-19 or other infectious conditions and to refrain for reporting onsite or performing other duties (such as food drop-offs) which would place them in contact with others.
Employees will be denied entry and must stay at home for the following:

CIRCUMSTANCE REQUIREMENTS

Lab Confirmed COVID-19 Minnesota Department of Health will provide instructions to the individual & household contacts about when it is safe to return to work/school. Employees shall |
return to Excell Academy until cleared by MDH.

Clinically diagnosed COVID-19 Stay home at least 14 days from when symptoms first appeared and at least 3 days with no fever & improvement of respiratory symptoms (Household members

individuals clinically diagnosed COVID-19 also stay home for 14 days.)

Employees who test positive and have been hospitalized may return to work when directed to do so by their medical care providers. The Company will require
employee to provide documentation clearing his or her return to work.

Close contact with a household member or coworker diagnosed with COVID-19 Self-quarantine for 14 days from the last date of close contact with that individual. Close contact is defined as six (6) feet for a prolonged period of time.
Alternative clinical diagnosis or laboratory confirmed condition (e.g., norovirus, hand/foot/mouth) Follow provider directions/recommended treatment & return guidance. Follow the Infectious Diseases in Childcare Settings and Schools Manual
(https://www.hennepin.us/ daycaremanual)

A person not clinically evaluated who is monitory symptoms at home if ANY of the following symptoms: fever, new | Must remain at home until at least 3 days symptom free without the use of any fever reducing or symptom altering medications.

onset or worsening cough; or shortness of breath

OR, in accordance with updated CDC guidance, if a person has any TWO of the following symptoms:

Fever

Chills

Repeated shaking with chills
Muscle pain

Headache

Sore throat

New loss of taste or smell

A person not clinically evaluated who is monitoring symptoms at home — other symptoms not consistent with Follow the Infectious Diseases in Childcare Settings and Schools Manual (https://www.hennepin.us/ daycaremanual)
COVID-19 (diarrhea, vomiting, rash only).

Accommodations for workers with underlying medical conditions or who have household members with underlying health conditions will be evaluated on a case-by-case basis and with guidance from the individual’s medical provider.

Positive Result in the Workplace

If the school learns that an employee has tested positive, it will conduct an investigation to determine co-workers who may have had close contact with the confirmed-positive employee in the prior 14 days and may direct those individuals who have had close contact with the
confirmed-positive employee to self-quarantine for 14 days from the last date of close contact with that employee.

Confidentiality

Except for circumstances in which the Company is legally required to report workplace occurrences of communicable disease, the confidentiality of all medical conditions will be maintained in accordance with applicable law and to the extent practical under the circumstances. V
it is required, the number of persons who will be informed that an unnamed employee has tested positive will be kept to the minimum needed to comply with reporting requirements and to limit the potential for transmission to others. The Company reserves the right to inform «
employees that an unnamed co-worker has been diagnosed with COVID-19 if the other employees might have been exposed to the disease so the employees may take measures to protect their own health. The Company also reserves the right to inform sub-contrac
vendors/suppliers or visitors that an unnamed employee has been diagnosed with COVID-19 if they might have been exposed to the disease so those individuals may take measures to protect their own health.

Adapted from Minnesota Department of Health COVID-19 Exclusion Guide, updated 4/28/2020 to reference new CDC guidelines relating to symptoms.
Employees must report any absences to their manager and must additionally text Ms. Garcia at 763-452-8612 when they are going to be absent.
Employees also must inform Human Resources at krietow@excellacademy.org of any absences for the health-related reasons listed above so that Human Resources can direct the employee when they may return to work and arrange for any available paid time off.
If you have any question about whether you have symptoms, you should not report onsite or perform any duties which place you in contact with others until you have discussed your symptoms with Human Resources or your manager and been cleared to report onsite.
Employees who are impacted by COVID-19 or other infectious conditions may continue to work from home only if explicitly authorized by their manager. Employees will be given permission to work from home only if there is enough work to be performed and if this arrangement
consistent with the health, business and educational needs of Excell Academy and its students.
Paid Time Off
If you are impacted by COVID-19 and absent from work, you can use any of your accrued PTO for days you would otherwise be expected to work. You may be required to produce a doctor’s note or other written verification of the need for leave as a condition of using PTO. Yo
may also be required to provide medical clearance before returning to work.
Emergency Paid Sick Leave
All employees are eligible for Emergency Paid Sick Leave, in addition to their accrued PTO. The amount of leave available is:
e 80 hours for full-time employees
e The average number of hours worked during a typical two-week period for part-time employees.

This Emergency Paid Sick Leave is available from April 2, 2020 through December 31, 2020. Unused Emergency Paid Sick Leave will not be carried over to the next year.

This Emergency Paid Sick Leave can be used for any of the following reasons:

(1) The employee is subject to a Federal, State, or local quarantine or isolation order related to COVID-19.

(2) The employee has been advised by a health care provider to self-quarantine due to concerns related to COVID-19.

(3) The employee is experiencing symptoms of COVID-19 and seeking a medical diagnosis.

(4) The employee is caring for an individual who is subject to a quarantine or isolation order as described in (1) above, above, or has been advised as described in (2) above.
(5) The employee is caring for a son or daughter whose school or place of care has been closed, or the child care provider is unavailable, due to COVID-19 precautions.

(6) The employee is experiencing any other substantially similar condition specified by the Secretary of Health and Human Services in consultation with the Secretary of the Treasury and the Secretary of Labor.
If an employee is out for reasons 1-3 listed above, sick leave will be paid at the employee’s usual compensation but is capped at $511/day and $5,110 in the aggregate per employee. If an employee is out for reasons 4-6 listed above, sick leave must be paid at 2/3 the employee
usual compensation and is capped at $200/day and $2,000 in the aggregate per employee.
There is no requirement that employees use their own PTO before using thes Emergency Sick Leave. However, employees must inform Human Resources by email at krietow@excellacademy.org when they wish to use Emergency Paid Sick Leave. Notice must be given on or
before the first day of absence. If an employee does not specifically request Emergency Paid Sick Leave, their own PTO will be used for any unscheduled absence.
You may be required to produce a doctor’s note or other written verification of the need for leave as a condition of using PTO. You may also be required to provide medical clearance before returning to work.
Expanded Family and Medical Leave under the Families First Coronavirus Response Act (FFCRA)
Employees who have been employed for at least 30 days may be eligible for up to 12 weeks of partially paid expanded family and medical leave under the FFCRA, if the employee is unable to work due to a bona fide need to leave to care for a child whose school or child care
provider is closed or unavailable for reasons related to COVID-19. Employees must submit documentation that their school or childcare provider is closed.

The first two weeks of this leave are unpaid, unless the employee chooses to use their own PTO or has Emergency Paid Sick Leave available. After that, employees are eligible for paid leave in the amount of not less than two-thirds of the employee’s regular rate of pay, subjec
the following caps of $200 per day and $10,000 in the aggregate. For employees with variable schedules, the paid leave is based on the average number of hours the employee was scheduled per day over the previous six months, including hours for which the employee took
type of leave. The employee will have the same reinstatement rights that otherwise exist under the FMLA.

Please note that Excell Academy may offer employees the use of its onsite daycare with no cost as an alternative to providing this leave.

Please note that employees who are affected by COVID-19 or who are providing care for family members impacted by COVID-19 may also qualify for Family and Medical Leave. This leave is unpaid. Please review the Employee Handbook for more information on your rights ut
the Family Medical and Leave Act: http://www.excellacademy.dreamhosters.com/wp-content/uploads/2019/09/Excell-Academy-2019-Handbook-Update-8.2.19-final-1.pdf. If you have any questions about FMLA leave, please contact Human Resources.

Potential Income Replacement Benefits in Case of Furlough or Reduced Hours

If Excell Academy makes a decision to cancel work shifts or reduce hours for business reasons (i.e., lack of work or inability to provide full-time work at home for those employees who received an exemption from onsite work), neither emergency paid sick leave nor expanded far
leave will apply as they are available only to employees who are not working due to the specified reasons listed above.

However, affected employees may be entitled to unemployment insurance and should contact Minnesota Unemployment Insurance: https://www.uimn.org/

You may be eligible for unemployment benefits if:

e You have temporarily or permanently lost your job or had your hours reduced because of COVID-19.



mailto:krietow@excellacademy.org
http://www.excellacademy.dreamhosters.com/wp-content/uploads/2019/09/Excell-Academy-2019-Handbook-Update-8.2.19-final-1.pdf
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Arrival and Departure Procedures:

Excell-ent Care is operational from 7:30 am- 5:30 pm Monday through Friday. Later options (until 6 pm) may be available with a 24-hour request. All children must be dropped off by 9:00 am. If you see another family being checked in, please stand outside until they have left the
room. We would only like 10 people in the room at one time.

Excell-ent Care Summer operational hours 8:30 am - 4:30 pm Monday through Friday. Parents will drop off at the front desk and leave. If you must stay to complete any paperwork you will be asked to sanitize your hands, also your Temperature will be taken and recorded. The «
will also be sanitized and their temperature recorded. A staff member will then direct them to the restroom for hand washing before escorting the child to their assigned classroom.

Parent/ Staff Health Screening Questionnaire when arriving at the Excell-ent Care program

Are you and all members of your household well? (If no record in Answers will be
comments entered in this
Section.

Have you or anyone in your household been exposed to someone
with is or may be suspected as having Covid-197?

Has your household continued to maintain Covid-19 guidelines by
minimizing travel and staying in your area?

Do you or anyone in your household have any of the following
symptoms: Fever or feeling feverish? Chills? A new

cough? Shortness of breath? A new sore throat? New muscle
aches? New headache? New loss of smell or taste

Is there anything else we should know? (Please record in
comments)

Child Health Screening:

Each child will be screened at the door and a temperature check will occur. Each child’s temperature will be logged each day and at other times during the day if a fever is suspected. Children who have a fever of 100.4 (38.0 c) or above or other signs of illness will not be admitte
the program. If you suspect that your child is ill please keep them home. To ensure we are adhering to health and safety/ social distancing guidelines we are asking parents/guardians to take your child’s temperature either before coming to the program or upon arrival at the prog
Upon arrival, we are asking that everyone stand 6 feet from each other.

Note: These logs and other required record keeping are essential. They will be maintained at all times.

Departure Procedures:

There will be a staggered Pick-up procedure. Physical distance guidelines will be followed during pick-up which will include families waiting outside until the family leaves the program. We are only allowing 10 people in the room at one time.

Handwashing Procedures (Healthy Hand Hygiene Behavior)

As soon as students arrive in the classroom, they will wash their hands in the bathroom or one of the two sinks in the classroom. Hands will also be washed throughout the day and more frequently with soap and water for at least 20 seconds. Hand sanitizer will also be provided
staff at the sign-in area. Staff will assist children with handwashing, including infants who cannot wash their hands alone. After assisting children with handwashing, staff should also wash their hands.

All children, staff, and volunteers should engage in hand hygiene at the following times:

Arrival to the facility and after breaks

Before and after preparing food or drinks

Before and after eating or handling food, or feeding children

Before and after administering medication, sunscreen, or medical ointment
Before and after diapering

After using the toilet or helping a child use the bathroom

After coming in contact with bodily fluid

After playing outdoors or in sand

After handling trash

After blowing the nose, coughing or sneezing

Cleaning and Disinfecting: There will be a schedule created to ensure the following procedures are followed
How to Clean and disinfect

e Wear disposable gloves to clean and disinfect
« Clean surfaces using soap and water, then use disinfectant

Classroom Cleaning

« All surfaces will be cleaned and disinfected regularly: Doorknobs and handles, tables, countertops, light switches, handles, and equipment, shared toys, shared telephones, shared computer keyboards, and mice.

« Note: Computers keyboards are difficult to clean. Shared computers should have signs posted instructing proper hand hygiene before and after using them to minimize disease transmission. To facilitate cleaning, consider using covers that protect keys but enable the use
the keys

Adequate cleaning and disinfecting products will be done when children are not present, and the facility aired out before children return

If disinfection occurs while children are present staff will wipe the area again with water to remove any residue

Toys that children have placed in their mouths or that are otherwise contaminated by body secretions or excretions will be set aside until they are clean by hand by a staff member wearing gloves, using the approved cleaning sanitizers
Machine washable cloth toys will be used by one individual at a time or will not be used at all. These toys will be laundered before being used by another child

Toys will not be shared with other groups of infants and toddlers unless they are washed and sanitized before being moved from one group to another

All toys will be sprayed prior to leaving the room throughout the day

All sensory bins, soft toys, pillows, dress-up clothes will be put away during the phase of opening

Toys that cannot be cleaned and sanitized will not be used

Cleaning Frequency:
Toys and Objects

Plastic Mouthed Toys: Cleaned after each use and cleaned and sanitized at the end of the day
Pacifiers: will be cleaned after each use and cleaned and sanitized at the end of the day, they will be reserved for use by only one child.
Machine Washable cloth toys: Cleaned weekly-Launder

Play Activity Centers: Cleaned daily

Floors: Cleaned daily

Food Chairs: Cleaned after each use

Tables: Cleaned after each use

Countertops: Cleaned daily and after each use

Food Preparation surfaces: Cleaned after each use

Eating utensils and dishes: Cleaned after each use and will not be shared with anyone
Mixed-use tables: Cleaned after each use

Toilet and Diapering Areas: we will use our regular toilet and diapering procedures

e Changing Tables: Cleaned and disinfected after each use- Cleaned with an approved disinfectant
« Toilet Seat: cleaned and disinfectant after each use

« Diaper Pails: Cleaned and disinfected at the end of the day

e Changing Tables: Cleaned after each use

Sleeping Areas

Bedding (sheets, pillows, blankets, sleeping bags) will be separated and will be stored in individual labeled bins, cubbies, or bags. Cots and mats should be labeled for each child. Bedding that touches a child’s skin will be cleaned daily or before use by another child.
Bedsheets and pillowcases: will be cleaned weekly or before use by another child

Cribs, Cots, and mats: cleaned weekly or before use by another child

Blankets: Cleaned Weekly




Social Distancing

We will have 10 people in the room at a time. If enrollment is 10 with two adults we will separate groups with infants being in one area and toddlers and preschool in another.

Adults will stand 6 feet apart and we will encourage students to separate when possible ( hote we have young ages so the concept of social distancing is something they will not understand)
Pick-up and drop off time will be staggered to allow for social distancing

Cots and cribs will be 6 feet apart

Play areas will be organized to allow social distancing practices

Source Control and Cloth face covering

« Cloth face coverings are an important piece for mitigating the spread of the virus but are most effective if it can stay in place without being pulled on or touch by the person wearing it or others. Within this context, parents, staff members, and volunteers are encouraged to \
cloth face coverings during the workday as much as possible, recognizing the development needs of the children in care

« Children should not wear cloth face-covering unless they can reliably wear, remove, and handle the cloth covering throughout the day, Cloth face coverings will not be used for infants or children younger than two

o Staff will wear cloth mask when feeding babies

« Staff will wear cloth covering throughout the day

Workplace ventilation
See Excell Academy procedure for workplace ventilation
Outside/ playground use

Group size will be no more than 10 children with no mixing of groups

Each group will have its own entry and exit point, as well as, its own room and outside area

If it is necessary for outside areas to be shared there will be a staggered schedule with complete and thorough sanitizing of equipment between groups.

Activities that require the projection of voice and/or physical exertion must only take place outdoors with a minimum of 10 feet between each person understand the limitations of physical distancing with young children
Physical distancing will be practiced, modeled, and encouraged in an age-appropriate manner. Staff will model and instruct as needed.

There will be no field trips.

Children will wash hands before and after touching play structures

We will follow the CDC guidelines ensuring playground equipment is sanitized before and after usage

Field Trips and events
o Excell-ent Care will not have field trips for the 2020-2021 school year
o Special events will be held in virtual settings or set up where families can practice social distancing

Meals and Snacks
e Infant, toddlers, and preschoolers will eat at separate times to ensure we are following social distancing procedures
Plan for Sick Children, staff, and volunteers

e See Excell Academy COVID-19 Sick stay at home policy

o Parents should inform Managers if a child or they have been exposed to the Covid-19 virus

o Children and staff should stay home if they are showing Covid-19 symptoms (fever, cough, shortness of breath)or have been in close contact with a person or child testing positive for Covid-19. We ask you to keep your child home. They must be isolated for a minimum of
days after symptoms onset, and 72 hours after their fever resolves without fever-reducing medicine. (For example, if symptoms and fever resolve on day 7, the person can return on day 10.) for most, this will be 14 days after the household contact with COVID-19

« Just as reminder children who are obviously ill with fever, diarrhea, vomiting, green-runny nose, puss-00zing eyes, disease, or condition (i.e.- ringworm, head lice, chickenpox, measles, mumps, fever over 100.4 degrees, etc) will not be admitted to the program. This is to
protect both children and staff. If your child appears to be sick or has any of the above symptoms while at school, we will notify the parent or guardian immediately, and it is necessary that the child is picked up within one hour of notification.




Handwashing

Frequent Handwashing

Reinforce handwashing routines, primarily upon arrival, after having been in a public place or after blowing your nose, coughing, or sneezing. If soap and water are not available, use a hand sanitizer that contains at least 60% alcohol. Ensure children are supervised when using hand sanitizer and that it is inaccessible to them whel
in use.

CDC guidance on handwashing can be found at https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-childcare.html#HandHygiene

Wash hands with soap and water for 30 seconds or more. If soap and water are not readily available, use an alcohol-based hand sanitizer with at least 60% alcohol.

You may use the first set of restrooms to hand wash before proceeding to all other locations in the building. Avoid touching your eyes, nose, and mouth with unwashed hands.

Providers will Wash Hands
e Coming into the school building before entering your classroom
e After transitioning from one of the classes to all other locations in the facility.
o Before and after lunch
e After completing cleaning and sanitizing checklist
e atthe end of the day and before exiting the building.
e Always wash hands with soap and water if hands are visibly dirty.
e Remember to supervise young children when they use hand sanitizer to prevent swallowing alcohol.
Also remember to also:
Clean and sanitize all bags or other personal items brought into the building.
Remind other co-workers and students to follow handwashing procedures to prevent the spread of COVID-19.

Cleaning and disinfecting

Protocols related to cleaning and disinfection of programs:

https://www.health.state.mn.us/diseases/coronavirus/schools/clean.pdf

https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html

Ensure high-touch surfaces such as doorknobs, light switches, stair rails, counters, tables and chairs, shared toys, program equipment, and other items are cleaned regularly and disinfected.
Minimize the use of shared supplies (e.g., arts and crafts, office supplies) that cannot be sanitized and consider using designated bins for clean and used items.

Cleaning and disinfect frequently touched surfaces
Highly touched surfaces include trashcans, chairs, counters, tabletops, doorknobs, bathroom fixtures, toilets, keyboards, phones, tablets, backpacks/personal totes, toys.

e Providers will complete sanitizing and cleaning checklist daily and turn it into the manager or closing staff at the end of the day.

e Do not share dishes, drinking glasses, cups, eating utensils, towels, or bedding with other people or students in your class.

e Wash these items thoroughly after using them with soap and water or put in the dishwasher.

e Be sure to follow the instructions on the label to ensure the safety and effective use of the product. Many products recommend keeping the surface wet for several minutes to ensure germs are killed. Many also recommend precautions such as wearing gloves and making sure you have proper ventilation during the use o
product.

e Wash these items thoroughly after using them with soap and water.

For more information and resources, please refer to the CDC link below:
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.htm
Please review EPA registered list of disinfectants

How to Clean and Disinfect
Always read and follow the directions on the label to ensure safe and effective use.
e Wear skin protection and consider eye protection for potential splash hazards
e Ensure adequate ventilation
e Use no more than the amount recommended on the label
e Use water at room temperature for dilution (unless stated otherwise on the label)
e Avoid mixing chemical products
e Label diluted cleaning solutions
e Store and use chemicals out of the reach of children and pets

You should never eat, drink, breathe, or inject these products into your body or apply directly to your skin as they can cause serious harm. Do not wipe or bathe yourself or any other living thing with these products or any other products that are not approved by the MDH.

See EPA’s 6 steps for Safe and Effective Disinfectant Use external icon

(Checklist provided on the next page; forms are to be logged daily)
Cleaning and disinfecting your building or facility if someone is sick

e Close off areas used by the person who is sick.
e Companies do not necessarily need to close operations if they can close off affected areas.
e Open outside doors and windows to increase air circulation in the area.
e Wait 24 hours before you clean or disinfect. If 24 hours is not feasible, wait as long as possible.
e Clean and disinfect all areas used by the person who is sick, such as offices, bathrooms, common areas, shared electronic equipment like tablets, touch screens, keyboards, remote controls, and ATM machines.
e Vacuum the space if needed. Use vacuum equipped with high-efficiency particular air (HEPA) filter, if available.
0 Do not vacuum a room or space that has people in it. Wait until the room or space is empty to vacuum, such as at night, for common spaces, or during the day for private rooms.
0 Consider temporarily turning off room fans and the central HVAC system that services the room or space, so that particles that escape from vacuuming will not circulate throughout the facility.
e Once area has been appropriately disinfected, it can be opened for use.
e Workers without close contact with the person who is sick can return to work immediately after disinfection.
e If more than 7 days since the person who is sick visited or used the facility, additional cleaning and disinfection is not necessary.
e Continue routing cleaning and disinfection. This includes everyday practices that businesses and communities normally use to maintain a healthy environment.
Arrival and Departure

e Before children enter the space, screen them to ensure those with symptoms are not attending.

0 The screening process for children: https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-childcare.html#ScreenChildren
e Parents are not to enter the building.
e Parents will drop off at the parking lot level, and students shall enter and begin sanitizing/ handwashing procedures.

Students

During the school year, students will use the Pre-k small gym door to exit the building.

Screen Children Upon Arrival: In the AM Providers, we will pick up students at the front entrance of the school only. Please do not allow students to enter or exit out of any other doors in the building in non-emergency events.

Persons who have a fever of 100.4° (38.0°C) or above or other signs of illness should not be admitted into the facility. Encourage parents to be on the alert for signs of illness in their children and to keep them home when they are sick. Screen children upon arrival, if possible.
Staff

Please use the front entrance to sign in and out of your shift. Please do not enter or exit out of any other doors in the building.

Persons who have a fever of 100.40 (38.00C) or above or other signs of illness should not be admitted to the facility. Encourage parents to be on the alert for signs of illness in their children and to keep them home when they are sick. Screen children upon arrival, if possible.
Upon entrance of the facility, sanitize hands, have your temperature recorded at the front desk before proceeding into the building.

Use the first set of restrooms to hand wash before proceeding to all other locations in the building. Avoid touching your eyes, nose, and mouth with unwashed hands

Have all guests coming into the building follow the same safety procedures to ensure protection.

Wash hands- with soap and water for 30 seconds or more. If soap and water are not readily available, use an alcohol-based hand sanitizer with at least 60% alcohol.

Plans for sick children, Staff, and volunteers

. Conduct daily health checks, including screening for children, Staff, volunteers, and household members for family childcare programs to ensure those who exhibit any symptoms of illness are not present.

o Follow exclusion guidance and ensure children, Staff, and volunteers stay home when sick: http://www.health.state.mn.us/diseases/coronavirus/schools/exguide.pdf

o Use CDC guidance to develop a plan for what you will do if someone becomes sick with COVID-like symptoms: https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-childcare.html#General

o If a child, staff member, or volunteer is diagnosed with COVID-19 or if you have questions about a child, staff member, or volunteer who is exhibiting symptoms, reach out to MDH at health.schools.covid19@state.mn.us and follow their direction.

o Contact MDH if you have questions (at the email address above)

o Ensure the parent or guardian contact information in each child’s record is up-to-date.
Persons who have a fever of 100.40 (38.00C) or above or other signs of illness should not be admitted to the facility. Encourage parents to be on the alert for signs of illness in their children and to keep them home when they are sick. Screen children upon arrival, if possible.
Staff

If a staff, volunteers that are found to be sick or not feeling well, will be asked to leave the building immediately to seek further care from their health care provider.



https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-childcare.html#HandHygiene
https://www.health.state.mn.us/diseases/coronavirus/schools/clean.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.htm
https://www.epa.gov/pesticide-registration/six-steps-safe-effective-disinfectant-use
https://www.cdc.gov/coronavirus/2019-ncov/faq.html#Cleaning-and-Disinfection
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-childcare.html#ScreenChildren
http://www.health.state.mn.us/diseases/coronavirus/schools/exguide.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-childcare.html#General

A staff member will need to follow proper calling off protocol

Onsite Staff will allow 24 hours if possible before disinfecting areas the sick staff member has occupied.

Staff will inform the manager or their supervisor if the sick person has come in contact with any students or other staff members while on campus.
HR will be in contact with Staff persons informing them of their access to return to work.

Home Isolation

e If you are not feeling well or experiencing any of the symptoms below, please stay home and follow calling off protocol.

e Staff is expected to continue to be vigilant in staying in touch with facility management if or when they start to feel sick.

e If you have a fever, cough, or other symptoms, you might have COVID-19. Most people have mild illness and can recover at home. If you have been exposed to COVID-19, contact your healthcare provider.
e Keep track of your symptoms.

¢ If you have an emergency warning sign (including trouble breathing), get emergency medical care immediately.

o Sick staff members should not return to work until they have met the criteria to discontinue home isolation.

How to Clean and Disinfect

e Always read and follow the directions on the label to ensure safe and effective use.
e Wear skin protection and consider eye protection for potential splash hazards
e Ensure adequate ventilation
e Use no more than the amount recommended on the label
e Use water at room temperature for dilution (unless stated otherwise on the label)
e Avoid mixing chemical products
e Label diluted cleaning solutions
e Store and use chemicals out of the reach of children and pets
You should never eat, drink, breathe, or inject these products into your body or apply directly to your skin as they can cause serious harm. Do not wipe or bathe yourself or any other living thing with these products or any other products that are not approved for that use.

See EPA’s 6 steps for Safe and Effective Disinfectant Use external icon

For more information contact

MDH

625 Robert Street North PO Box 64975,

St. Paul, MN 55164-0975

Contact health.communications@state.mn.us

Cover cough and sneezes

e Cover your mouth and nose with a cloth face covering when you have to go out in public.

e Cloth face coverings should NOT be put on babies and children under age two because of the danger of suffocation.

e Washcloth face covering

e When not wearing a mask, use your arm covering techniques to cover your sneezes and coughs. Afterward, (if able) remove your soiled garment and dispose of it properly by throwing it into the trash bag/can or sealing it in a plastic tied bag and removing it from the building.
e Staff are expected to continue to be vigilant in staying in touch with facility management if or when they start to feel sick

e Communicate to parents the importance of keeping children home when they are sick or not feeling well.

e Inform Parents that children that come to the daycare sick or become sick while in care will be sent home as soon as possible.

e Practice child isolation procedures when children become sick until parents arrive/or the child is sent home.

How to clean facemask

e Washing machine

0 You can include your face covering with your regular laundry.

0 Use regular laundry detergent and the warmest appropriate water setting for the cloth used to make the face covering.
e Washing by hand

0 Prepare a bleach solution by mixing:

0 5 tablespoons (1/3rd cup) household bleach per gallon of room temperature water or

0 4 teaspoons household bleach per quart of room temperature water

0 Check the label to see if your bleach is intended for disinfection. Some bleach products, such as those designed for safe use on colored clothing, may not be suitable for disinfection. Ensure the bleach product is not past its expiration date. Never mix household bleach with ammonia or any other cleanser.
0 Soak the face-covering in the bleach solution for 5 minutes.

0 Rinse thoroughly with cool or room temperature water.

(o}

Social distancing throughout the day
What is social distancing?

Limiting face-to-face contact with others is the best way to reduce the spread of coronavirus disease in 2019 (COVID-19).
Social distancing also called “physical distancing,” means keeping space between yourself and other people outside of your home

Know how it spreads:

e There is currently no vaccine to prevent coronavirus disease in 2019 (COVID-19).

e The best way to prevent illness is to avoid being exposed to this virus.

e The virus is thought to spread mainly from person-to-person.

e Between people who are in close contact with one another (within about 6 feet).

e Through respiratory droplets produced when an infected person coughs, sneezes or talks.

e These droplets can land in the mouths or noses of people who are nearby or possibly be inhaled into the lungs.
e Some recent studies have suggested that COVID-19 may be spread by people who are not showing symptoms.
[ ]

Limit group sizes as much as possible and create consistent groups of children and providers, Staff, or volunteers who stay together throughout the day.

Add visual cues or barriers to direct traffic flow and distance. For example, you may want to tape “Xs” on the floor to let children know where they should sit to promote social distancing.
At nap time, ensure that children’s naptime mats (or cribs) are spaced out as much as possible. Consider placing children head to toe to reduce the potential for viral spread further.

Set timely reminders to make sure that everyone is practicing social distancing.

Example. Set a timer on your phone to remind you to sing the social distancing song to your students.

Social Distancing Song: Written by: Ms. Angelina and Ms. Kamara (property of Community Heroes)
Sing along to the, “If You're Happy and You Know It” melody

If you’re standing next to someone, six feet apart

Six feet!! (shout) x2

Cover coughs and wash your hands

Social distance all the way

If you’re standing next to someone, six feet apart

Six feet!! (shout)

Gym Play Time
Students may wear protective gear to slow the spread of COVID-19. The teacher will continue to supervise carefully, making sure all body fluids are cleaned up and concealed as soon as possible. The floor will be marked, indicating a six-foot distance.

Avoid close contact
e Avoid close contact with people who are sick, even inside your home. If possible, maintain 6 feet between the person who is ill and other household members.
e Put distance between yourself and other people outside of your home.
e Remember that some people without symptoms may be able to spread the virus.
e Stay at least 6 feet (about two arms’ length) from other people.
e Keeping distance from others is especially crucial for people who are at higher risk of getting very sick.

Source control and cloth face coverings
CDC continues to study the spread and effects of the novel coronavirus across the United States. We now know from recent studies that a significant portion of individuals with coronavirus lack symptoms (“asymptomatic”) and that even those who eventually develop symptoms (“pre-symptomatic”) can transmit the virus to othe
before showing signs. This means that the virus can spread between people interacting in close proximity—for example, speaking, coughing, or sneezing—even if those people are not exhibiting symptoms. In light of this new evidence, CDC recommends wearing cloth face coverings in public settings where other social distancing
measures are challenging to maintain

e Cloth face coverings are an essential piece for mitigating the spread of the virus but are most effective if it can stay in place without being pulled on or touched by the person wearing it or others

e Face masks are optional when providing care for infants, Toddlers, Preschoolers. When in close proximity of a child, place your face mask over your mouth and nose to prevent any spread a spit, or other body fluids. (be mindful that small children will attempt to remove your face cover)

e Children should not wear cloth face coverings unless they can reliably wear, remove, and handle the cloth face-covering throughout the day. Cloth face coverings should NOT be put on infants or children younger than two because of the danger of suffocation.



https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html#seek-medical-attention
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html
https://www.epa.gov/pesticide-registration/six-steps-safe-effective-disinfectant-use
mailto:health.communications@state.mn.us
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/how-covid-spreads.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/social-distancing.html
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-at-higher-risk.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/cloth-face-cover.html#studies

Face covering guidance is available here:

https://www.health.state.mn.us/diseases/coronavirus/schools/masks.html#child https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html

Workplace ventilation

Recognizing this may be difficult in center or school buildings, where possible work to maximize the amount of fresh air being brought in, limit air recirculation and make sure ventilation systems are being properly used and maintained. Take steps to minimize air flow blowing across people. It could mean keeping windows open v
possible, removing or repositioning fans, and encouraging outdoor time.

Providers will follow all outdoor schedules allowing student outside time. This will allow the classroom to ventilate.
If weather allows providers may plan outdoor activities other than the activities previously planned. Outside time can be helpful in creating breathable air for students.
Fans, air conditioner will be controlled by the building facilitator and the site manager only. Any usage of devices that blow air across the room while it is occupied will be limited, due to recirculation of possible infected air environment.

Playground use
e Stagger playground use rather than allowing big groups to play together.
e Wash hands before and after touching play structures. If possible, consider cleaning high touch areas of the play structure between groups.

If you choose to bring children in your care to a public playground, be careful to ensure children wash hands after touching play structures and maintain six feet of space from other children as much as possible. https://www.health.state.mn.us/diseases/coronavirus/schools/playground.pdf

To limit possible exposure:
e Have one provider check the playground for any harmful objects or debris.
e Have a designated person bring out a Med bag with sanitizing supplies to be used daily. ( this will be used to sanitize hands and provide minimum care for students or Staff)
e Have student wash hands before use the play structure and after.
e Attempt to maintain a six-foot distance between students by taking smaller groups out to play.
o Keep the same group together
e Sanitize students’ hands when calling them off the playground

Teach and facilitate games that limit physical contact
Introduce games such as:

e relays, red light/green light, obstacle courses based on activities rather than equipment, etc.
e Start walking and running clubs or dance competitions.
e Organize track and field type of events (e.g., long jump).
e Playground rotating circuit challenges — individual activity stations.
e Be creative! Seek additional input from physical education teachers for more ideas.
Please review Playground Guidance for Child Care Programs

Meals and snacks

e If meals are typically served family-style, plate each meal and serve it so that multiple children are not using the same serving utensils.

e To the extent possible, serve meals in individual classrooms. If using a cafeteria, the meal should be served to one small group of children at a time, with cleaning and sanitizing occurring in between groupings.

e Meal will be delivered to classrooms

e Have students prepare for lunch 10 minutes before lunch arrives at the door. Student must have hands washed, tables and chairs free from toys and litter. Providers will wipe off all eating areas before allowing students to sit and have lunch.
e Students will be handed a sack lunch that contains all the items they have chosen for lunch. This will limit children from touching other food item around them.

e Children will be able to make their own snack choices among the options provided to them but the item will be picked up by the person handing out snack in order to cut down on the amount of hands digging into the snack ben.

e Meals are never to be microwaved by providers, Staff, or classmates. Parents can warm up foods for their own children.

e Follow meal procedures set by Meal distribution department.
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Field trips and events
At this time large group fields trips will not be taken or traveling long distances off school property.

e No more than 25 people should be on campus at a single event at one time.

e Permission for events must be received and approved 2 weeks in advance by Mrs. Dunbar

e Qutside events and presenters will be allowed to come to the school to perform depending on the capacity of the event. Presenters will be screened.

e If possible, all events are to be held outside or in a large open space that over accommodate the number of participants.

e All person will follow sanitization procedures entering the building.

e Students must have a form signed by their parents/guardian to attend any school events. This form will explain all safety measures take to prevent the spread of COVID-19 at the time of the event.
o We will consider holding virtual field trips making sure to maintain social distancing.

Communications and training about the Plan
Parent Communication-

e CH will communicate with parents by sending home letters, having information posted in prominent places, and by text and email media.
e Staff will verbally communicate with families at least once a week to go over upcoming themes and online learning, and upcoming events.
e All other forms of communication will be announced when information is made known and available.

e Parent can also contact the school by calling (763)533-0500

e Community Heroes/Excell-ent Care Day Care- Extension 174

e Manager: Dawnrena Snead, Liliana Garcia

Student Communication-

e Students will be treated with respect, and their concerns and questions will be answered to the best of our ability or directed to someone that can better assist them.
If a student complains of not feeling well, he/she may be sent home until further notice.
Staff will allow students of appropriate ages to be included in creating safety rules and regulations that will be implemented in class.
e Students will be reminded of safety procedures throughout the day to maintain safety procedures such as social distancing, hand washing, toys and other material usage.
Staff Communication

e Staff Communication
o Staff will receive training before providers are able to provide care for any students.
e Forms of communication that will be utilized are: verbal text, phone, posted website, flier, email
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