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Excell Academy for Higher Learning will begin the 2020-2021 school year with Distance
Learning for at least the first 6 weeks of school due to the Covid 19 pandemic. This decision
was based on the governor’s Safe Learning Plan along with a specific focus by our school
leadership on the impact of Covid 19 on our immediate community and the communities that
make up our student body. We recognize that in order to meet the academic and social and
emotional needs of our students along with prioritizing their health and safety along with that
of our staff and families, it is better to plan and prepare for a robust distance learning program
as we look forward to the eventual return of in person learning at Excell Academy.

October 15th, 2020 is our date for either shifting to a hybrid model or deciding to continue
with distance learning until it can be determined that we can safely add in person learning.

The Minnesota Department of Education (MDE) has outlined a set of expectations that will
constitute a school district's plan for providing instruction to all students in the event that
school is closed for a long period of time.

Distance Learning Plan:

In General:

Summarize the basics of your distance learning plan, covering all ages of learners you serve.
Identify what structures you will use (internet/IT based, printed material, voice
communications, etc.) Include how the school ensures that ALL students have EQUITABLE
access to the learning and required materials to successfully receive credit in their class.

e [Excell Academy is planning for Distance Learning beginning on September 8th, 2020 and
continuing for at least the first six weeks of the school year. The goal is for all students to have
equitable access to high quality learning. When we first started Distance Learning in the Spring,
Grades PreK through 3rd grade used the Seesaw learning platform while grades 4 through 8 used
Google Classrooms to connect with their teachers and access lessons from their classroom and
specialist teachers. This Fall we are transitioning and implementing the use of Schoology in order
to provide a better experience for families based on the feedback we received. We are also adding
daily live instruction which will lead to greater student/teacher interaction and connections with
our families. Based on family feedback, we recognized the need for a more structured day that still



provides for flexibility for families. Daily live instruction is scheduled and will be recorded for
students who are not able to attend the live virtual sessions. They will be able to access the content
when it is convenient for them.

The Distance Learning Plan is also designed to maximize collaboration between classroom,
reading intervention and Academic Language Development teachers. Teachers will collaborate
during the two Reading blocks on the schedule. Each class will have one specialist live each day.

Excell Academy’s Community Care model for the morning meeting time on the schedule will also
feature teacher collaboration, social and emotional learning opportunities and culturally relevant
instruction designed to create an engaging and affirming space for virtual learning (See more
about the Community Care Team model below).
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10:30-11:00 M R s M R s M R R s R s M s M R M R
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Please explain how the system you have identified will ensure it can effectively support your
school’s unique learning and teaching needs.

Our plan is designed to meet the needs of all students (and student groups) regardless of their
current level of access to technology and the internet. Our first goal will be to get as many devices
as possible to students and families that do not have them. Families will sign a usage agreement in
order to receive a loaned device. Secondly, our goal will be to ensure that all students have
internet access. We will achieve this by assisting families in accessing one the many free options
for internet during the Covid-19 crisis or if necessary by providing an option (e.g. hot spots).



Describe how your school has consulted with the Tribal Nations of the students you serve, and
how you will collaborate with the Tribal Nations Education Committee (TNEC) members
regarding the formulation of their distance learning plans.

e This does not apply to our student body as Excell Academy does not currently serve any students
affiliated with Tribal Nations.

Describe how the school will maintain regular contact with local public health departments,
county or Tribal human services departments, and Continuum of Care planning bodies on
ongoing or emerging needs and to connect to resources that can assist all students and
families.

Excell Academy’s health office coordinator is available by phone and email during the day
during the Covid-19 crisis to answer any questions parents may have regarding their child’s
medication. The health office coordinator will also provide updates on the Covid-19 pandemic to
staff (and families as necessary) regarding new information, requirements and suggestions
updated by the Minnesota Department of Education (MDE) and the Minnesota Department of
Health (MDH).

Data Privacy Assurances:

If you are using online learning systems, please identify the platforms / programs /
applications that will be used and how the systems or methods of use comply with data
privacy requirements.

e Schoology will be the primary learning platform this fall and has rigorous privacy standards and
is a member of the PRIVO Kids Privacy Assured COPPA Safe Harbor Certification Program. More
about these privacy practices can be found at https://www.schoology.com/privacy

® (Google’s G Suite for Education and Chromebooks support compliance with rigorous privacy and
security standards.

Describe how all aspects of your distance learning model are secure and will not allow for the
release of protected student or staff information.

e The Federal Family Education Rights and Privacy Act (FERPA) governs student data and applies to
all activities and data that happens with Distance Learning during Covid-19. Parents will receive
communication describing their right to privacy during Distance Learning. Parents have the right
to control school/teacher communication with students through the Distance Learning platforms,
and can disable cameras or opt out of video connected digital meetings. All staff will receive
training to ensure rigorous protection of all student data and family FERPA rights.

Measurement of Student Progress:
How will student learning and progress be: 1) measured; 2) monitored; and, 3) communicated
to students AND parent(s)/guardian(s).


https://www.schoology.com/privacy

e [Excell Academy’s learning platforms will provide teachers with a lot of data about student
performance and progress towards meeting state standards. (CommonlLit, Google Classroom,
Schoology, etc.).

e While grading will not follow a traditional format and Distance Learning presents some
challenges, student progress is of key importance. Performance will be assessed and feedback
provided to students and families on our learning platforms.

e Teaching Strategies GOLD Assessment has resources for Distance Learning. These will be explored
for the fall of 2020.

e The NWEA MAP Assessment will be administered remotely via the resources provided by NWEA.
Details of administration will be determined and testing will begin the 4th or 5th week of school

e We will also be creating a system for measuring foundational reading skills with the FAST
assessment.

Utilization of All School Staff:

Describe how support staff (school nurses, school counselors, special education contractors,
paraprofessionals, cultural liaisons, interventionists, and other school specialists) will support
the distance learning program.

e During the Covid-19 Crisis, Excell Academy will work to ensure the equitable distribution of work
assignments and work location assignments for all staff. Excell Academy will utilize all of our staff
to ensure fair outcomes for all stakeholders.

Attendance and Safety of Students/Staff:
Outline how attendance of students AND staff will be tracked and how these expectations will
be communicated to students, parents and staff.

Excell Academy’s Covid-19 Contingency plan for attendance is based on having multiple
ways that students can “check-in” for learning and be counted present. For example, teachers and
students connecting on learning platforms, Zones of Regulation check ins, and attendance callers
will all be ways that students can be counted as “present”. Also, student completion of work for a
given time can be retroactively counted as attending school. We know that families will need
flexibility during this time.

Having daily live instruction should increase attendance and student engagement.

Staff will sign in daily on their designated work assignment spreadsheet. Staff will also
summarize their work duties daily. Licensed and non-licensed staff will each utilize an attendance
work assignment spreadsheet for their specific work group.

Describe the school’s plan to ensure student and staff well-being if attendance data warrants
concern.

Excell Academy’s Community Care Team developed a model this summer that seeks to connect
our schoolwide systems for Social and Emotional Learning, Positive Behavior Interventions and
Supports (PBIS) and Culturally Responsive Teaching. This model is designed to put the needs of
students at the center and seeks to build community through online morning meetings that
provide a (virtual) space where students can feel valued and that they belong.



Excell Academy has a team of full time staff dedicated to reaching out to students and
families to offer support. Staff on the Student Success Team (SST) during normal school operating
times, are now forming the Student Social Emotional, Behavioral & MH Support (SSEBMH) Team.

Excell Academy has designed a process to offer support for students that may be
struggling, beginning with the student’s teacher and other assigned staff checking in with students
every week. If teachers and staff believe a student or family could benefit from additional support,
they will engage other staff members, including Excell’s licensed school social worker as needed, to
make sure that the family is supported in the duration of the Covid-19 crisis.

Additionally, Excell has formed staff support teams, cohorts of staff members that will

connect and communicate during the Covid-19 crisis. The goal of these teams is to provide support
for all staff members.

Describe how will the school maintain an awareness of, and be prepared to cope with, the

potential impact these closures will have on the mental health and wellbeing of students, staff,
and families.

Excell Academy has an entire team of full time staff dedicated to reaching out to students

and families to offer support (see above). In addition to this, Excell has formed staff cohorts for
checking in and supporting each other.

The Instructional Leadership Team through PLCs will be providing teachers strategies to
have more connections with students, including more frequent live small group or whole group
instruction sessions. Teachers and families have found that consistent live video connections helps
staff and students to feel connected and positive about Distance Learning.

Additionally for staff, we recognize that there may be a great deal of anxiety associated
with Covid-19 and Distance Learning and have developed a tool to respond to staff needs. This
tool was developed by our licensed social worker and lead of the health and wellness team.

Training Plan for Staff, Students and Parents:
Outline the school’s plan for training to ensure that your distance learning program can
effectively be implemented with: 1) staff; 2) students; and, 3) parents

Excell has had and will continue all staff trainings, team meetings and smaller group
trainings. The Instructional Leadership Team (ILT) meets on an ongoing basis during the Covid-19
crisis and will continue to lead professional learning communities. In addition, all staff will be
assigned professional learning opportunities as a part of the distance learning plan.

Staff are developing training and communication for parents so that they can understand
their role in the system. This will include a general orientation video/meeting as well as

classroom/grade level trainings specific to that grade level’s services that are being offered.

Describe how the school is going to help students understand the expectations of your distance
learning plan?



During the first two weeks of distance learning, students will receive home visits from classroom
teachers and specialists, will receive necessary technology for Distance Learning and will receive
training on the new platforms. Importantly, classes will engage in community building live
instruction morning meetings to help them feel connected to their teachers and fellow students.
Instruction will include discussions about why school as they knew it has changed - why is it like
this, teacher expectations for logging in, using devices, timing, etc. (A student orientation for all
the various expectations connected to distance learning).

Process for Review and Revision of the Plan:
Describe how the school will monitor the efficacy of distance learning plans for all students,
and its process for considering alternatives or additional support needs as part of that review.

Excell has given multiple parent surveys and responded accordingly in developing the 2020-2021
fall plan. We will continue to have parent surveys so that parent feedback loops can inform a
continuous improvement cycle for distance learning. Teachers will participate in Professional
Learning Communities as well so that their feedback can inform improvements to distance
learning. The Instructional Leadership Team will continue to meet and consider all of these
sources of feedback along with student performance data as it is available.

SPECIAL EDUCATION REQUIREMENTS:

Describe how the school will ensure supports identified on a student’s Individualized
Education Program (IEP) or 504 Plan are provided.

Answer here:

Excell Academy will continue to provide student supports as identified on students’ IEP (and 504
Plans) in a variety of ways. Direct instruction will continue to be provided utilizing both
technology and e-learning, as well as low-tech options (such as paper materials) to ensure
equitable access to learning for all students with disabilities. Special education teachers will
continue to provide services as outlined in the service grid on their IEP utilizing technology in a
variety of ways. Teachers will upload videos of lessons and assign online assignments for students
that support growth towards annual IEP goals and objectives. Additionally, teachers will deliver
instruction via online videos and discussion boards, as well as teleconferencing, to connect with
students during regularly scheduled times. Teachers will provide access to online learning
platforms and web based apps that will support independent practice that allow students to work
at their own pace and during flexible hours. This helps ensure equitable access to independent
practice tasks. Related service providers will continue to meet the needs of students utilizing the
same methods as mentioned above. Regularly scheduled meetings will be held to ensure ongoing
communication between related services providers and special education case managers to
address individual student needs.

Low tech options will be available for those students that cannot access the materials required for
the online lesson. These materials will include content in each goal area that relates to the special
education teacher’s pacing guide/lesson plan that will be delivered online. Materials will be sent
out regularly with instructions on how to complete the work and a suggested weekly schedule.
Modified materials and assistive technology needs/devices will also be mailed home to students to
help support learning. Additionally, case managers will be communicating with parents and
families to gauge access to the required materials (including devices such as Chromebooks and
tablets) and will take any assistive technology needs into consideration to provide access to both



general education and special education curricula. Teachers will be following up regularly with
these students and their parents via phone to offer direct support related to these materials.

The special education staff will collaborate weekly with the general education teachers to ensure
that students’ IEP accommodations and modifications are being implemented in our distance
learning platforms. They will meet to discuss what further support or differentiation is needed in
order for the special education students to access the general education curriculum. Special
education paraprofessionals will also be utilized to help support our students academic and
behavioral needs in the distance learning platforms. Paras will support students by helping
general education and special education teachers modify work (such as reading aloud
passages/directions, shorten assignments, creating visual schedules, task lists, etc.) as well as
provide scheduled time for direct support with academic tasks via phone/online video
conferencing.

Outline how the school is communicating with parents and guardians regarding their child’s
services. Include information on how the IEP team will determine if current IEP plans need to
be amended to address how best to meet the student’s needs in a flexible learning model.

Individual case managers will reach out to families via phone to communicate how their student
will have access to a free appropriate public education via distance learning platforms.
Additionally, Excell will be mailing home communication regarding how to access both low-tech
and online learning options for their students. Communication will outline the above listed
components of our distance learning plan.

If the IEP needs to be amended to address any change in service or support during our distance
learning period, case managers will contact parents to inform them of the change. If the parent
and teacher agree to amend the IEP without convening the IEP team, the amended IEP will be
mailed home for parent review and signature. If a member of the team feels that significant
changes need to be made to the IEP, the case manager will schedule an IEP team meeting to
address the current needs and present levels of the student. Online/virtual meeting options, as
well as teleconferencing will be used to hold IEP meetings during this time.

Detail the school’s plans for communicating with school staff to ensure that the school meets
the needs of students eligible for special education. Include detail on Child Find activities,
process of evaluations/re-evaluations.

Excell Academy staff, including general education and special education teachers,
paraprofessionals and related service providers, will meet during regularly scheduled times to
collaborate in order to meet the diverse needs of our special education students. During these
meetings, individual needs will be discussed to ensure that each student has accessibility to the
required materials and courses/lessons, as well as the needed modifications and supports as
detailed in the IEP.

The Excell Academy special education team and related service providers will continue to provide
evaluations for students to determine present levels of performance and whether or not students
demonstrate a need for special education services. Evaluation materials and evaluation plans will
be mailed home to parents and teachers and interviews will be conducted via virtual meetings or



teleconferencing. The team will meet via virtual meetings or teleconferencing to review the results
of these evaluations and to develop IEPs for those who qualify for services. The team will take into
consideration which assessments will identify the needs of our students, as well as which
assessment can be administered with validity in an online/distance learning setting.

ENGLISH LANGUAGE LEARNER REQUIREMENTS:

Describe how the school’s distance learning plan addresses the individual learning plans of its
English Language Learners. Explain the methods available to support ELL students.

State law mandates that school districts must remain responsible for educating English Learners.
Students who are identified as EL must be provided support that allows them to access academic content.
English Learners must receive research based instruction that is scaffolded and that will support both
their academic understanding of content and their English Language Development (ELD). In case of
extended school closure, Excell will be providing ELL services through distance learning.

Immediate Considerations for English Learners:
® Access to reliable internet and technology
e (Communication with families that may not speak English
e Ability of students to understand produce complex academic language without typical
scaffolds
e Availability of a variety of scaffolding methods through distance instruction by Classroom
teachers, Title teachers, specialist teachers, and ESL teachers.

Ultimately, English learners need to have the chance to access grade level standards and still need some
sort of support to access academic content.

While distance learning is likely a new medium of instruction for many students and educators, the law is
clear that students still need to be served.

Distance Learning Service Plan

Academic language instruction during times of extended emergency closure will mainly consist of targeted
reinforcement of reading, writing, and academic vocabulary. Students in kindergarten through third
grade and students in sixth grade will receive content instruction from their classroom teacher as well as
supplemental reading instruction from a Title One reading teacher. Classroom and content teachers will
utilize a variety of media platforms and scaffolds to support mainstream students, English Learners, and
students with special needs. Grades fourth, fifth, seventh, and eighth will be co-taught by a classroom
teacher and English as a Second Language (ESL) teacher. Classroom teachers will provide the academic
content while ESL teachers will provide supplemental writing and language support that ties to the
academic content being taught by the classroom teacher.

Describe how the school plans to communicate with families that do not use English as a
primary language. Be sure to address how this communication will be implemented given the
technology determined to exist in your ELL families’ households.



e Excell Academy staff will ensure that all families will have access to communication in their
preferred language utilizing staff that speaks multiple languages and translators from outside if
necessary.

PROTECTIONS FOR STUDENTS EXPERIENCING HOMELESSNESS OR HOUSING
INSECURITY:

Specify how the school will satisfy the Federal requirements of the McKinney-Vento Homeless
Education Assistance Improvements Act of 2001, as amended by the Every Student Succeeds
Act of 2015, to support students experiencing homelessness throughout this crisis and
promote their full participation in their education throughout the duration of the distance
learning period. Please include school plans for monitoring their students to identify changes
in status.

e Students who are experiencing homelessness will be given equitable access to our
distance learning platforms. Our plan is to make sure all students have access to an
electronic device and internet access. In the event that any student does not have this
access, Excell will provide paper based work. Excell provided three weeks of paper
based work (including Science books) to all families as a backup for the time period
beginning April 6th. Regarding monitoring students to identify changes in status, Excell
Academy has developed a system called the Excell Academy Distance Learning Student
Social/Emotional/Mental Health Support Plan. Among other things, this plan includes
staff members completing weekly check-ins with students regarding their living
situations.

Describe how the school will monitor participation and engagement of students experiencing
homelessness in their distance learning. Be sure to address both attendance and performance
of students experiencing homelessness, and how your school will respond if changes are
needed in staffing and support.

e Excell Academy has created a plan for monitoring participation and engagement of all
students which addresses both attendance and student performance. This plan applies
to students experiencing homelessnes. If changes are needed in staffing and support for
students experiencing homelessness, the homelessness liaison will work with admin to
get the staffing needed to equitably support students experiencing homelessness.

Describe how the school will monitor the efficacy of distance learning plans for students
experiencing homelessness, and is prepared to consider alternatives or additional support
needs as part of that review.

e Excell Academy has created a plan to monitor the efficacy of distance learning plans for
all of our students. This plan includes our students experiencing homelessness. If the
weekly check-ins with students show a need for alternative or additional support for our
students experiencing homelessness, then the homelessness liaison will collaborate with
admin to ensure those students receive the support they need.



Describe how the school will maintain regular contact with local public health departments,
county or Tribal human services departments, and Continuum of Care planning bodies on
ongoing or emerging needs and to connect to resources that can assist students and families
experiencing homelessness.

e Excell Academy’s homelessness liaison has compiled a list of resources that can assist
students and families experiencing homelessness. As needs emerge, the homelessness
liaison will assist families with these resources, connecting families to various
organizations and county services, to ensure that families receive the support they need.

SUPPLEMENTAL SERVICE EXPECTATIONS:

Detail the school’s plan for providing meals to all children who need them. Include: how
families access meals, staffing plan for preparing and distributing meals, and method of
distribution that aligns with public health guidelines.

Excell Academy is providing weekly meal bundles for pick up each Monday from
11:30-5:00pm. Families will have the option to have meals provided either by bus route or pick up
during the designated day and time. They must choose which option they would prefer and this
will be the long term plan for that family.

Detail the school’s plan for providing childcare for the elementary children of Tier 1
emergency and healthcare workers. Include: how families access childcare, a plan for staffing
childcare, transportation of childcare participants, if you plan to include children of Tier 2
workers, and plans for following the CDC and Minnesota Department of Health’s guidelines.

Excell Academy is offering childcare for its students whose parents are essential workers of
Tier 1 and Tier 2. Parents are asked to visit our website and register online. Transportation is
provided for those in need. The childcare is staffed by paras who are not assigned to plan for
distance learning. In order to follow the health and social distancing guidelines of the CDC and
Minnesota Department of Health, we have limited the class size to a maximum of seven students.
Students have breakfast and lunch in their classrooms to avoid a gathering of all students. Extra
measures are being taken by sanitizing classroom equipment daily and sanitizing gym equipment
during transition times of gym use. Additionally, all childcare students’ temperatures are taken
upon arrival and upon dismissal of the program daily in order to ensure a healthy environment on
site as well as to track student health data as related to COVID-19.
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