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. Introduction and School Information

Excell Academy for Higher Learning

Charter School No. 4068
5800 65th Avenue North
Brooklyn Park, MN 55429-1559
763-533-0500
www.excellacademy.org

Serving grades Pre-K - 8
Founded in 2001 by Mrs. Sabrina Williams

Excell Academy for Higher Learning, MN Charter School 4068, has completed twenty-four years
of operation and is proud to submit this twentieth Annual Report to its authorizer and
stakeholders! The purpose of this report is to highlight and effectively communicate the
Academy’s programs, operations, growth, successes, and opportunities for the 2024 - 2025
school year.

Mission

Founded in 2001, Excell Academy for Higher Learning is a Full-Service Community School
serving Pre-K to 8th grade college-aspiring students with the promise to prepare them for higher
education and positive productive citizenship.

Vision
Excell Academy delivers a rigorous, values-based, “whole-child,” equity-in-education success
path that:
e builds authentic relationships between our staff, students, and families
e s culturally and racially responsive, relevant, and inclusive
e offers social-emotional learning and supports with behavioral restorative practices to
develop positive learning behavior and a strong and balanced mindset
e offers individualized interventions and/or enrichment while continuously monitoring
progress and achievement
e creates empowered critical thinkers who are socially responsible.

In addition, Excell Academy's goals include providing:

e Our students with learning opportunities and academic experiences which normally are
not made available to them;

e High standards and high expectations for all our learners

® Support in academic, social and emotional issues that are specific to the learners and
their families.

e A culturally comfortable learning environment in which students are free to express
themselves intellectually, creatively and effectively
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® An environment where individual and cultural differences in teaching and learning styles
are acknowledged

e A racially, culturally and economically diverse student body

® A socially and academically responsive curriculum, in which problem-solving and critical
thinking apply to the culture and history of diverse groups

e Content about minority groups integrated as a regular integral part of the curriculum
"Real-Life" learning experiences

® A '"continuous progress" system for individualized learning

® Multi assessments to monitor student achievement

e Staff members who are active and proactive in seeking professional development to work
effectively with diverse populations of students

e Extended--day enrichment activities and homework assistance

e Parental involvement in training and development

e Opportunities for community partnerships and other types of community involvement.

Authorizer
Excell Academy'’s authorizer is Osprey Wilds Environmental Learning Center.

The authorizing mission of Osprey Wilds Environmental Learning Center is to ensure quality
academic and environmental literacy outcomes for Minnesota students through effective charter
school authorizing. The authorizing vision of Osprey Wilds is to authorize a portfolio of high
performing charter schools that instill a connection and commitment to the environment in their
school communities, while working towards a healthy planet where all people live in balance with
the Earth.

Excell Academy has been authorized by Osprey Wilds (OW, formerly Audubon Center of the
Northwoods) since FY2010. In the spring of 2024 Excell was granted another five-year charter
contract, to run through June 2029; the 2024-25 school year was the first year of this five-year
contract.

Erin Anderson, Director of Charter School Authorizing
Osprey Wilds Environmental Learning Center, Charter School Division
1730 New Brighton Blvd
Suite 104, PMB 196
Minneapolis, MN 55413
(612) 331-4181
https://ospreywilds.org/charter-school-division

Excell Academy Philosophy & Framework

Core Values / Operating Principles

#1 A love for children and belief that every child can and will learn
#2 High expectations of self, students and co-workers
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#3 Commitment to outreach and involve the broader community in Excell

#4 Commitment to creating a culturally inclusive and safe learning environment
#5 Commitment to supporting student academic success and social competence
#6 Commitment to individual needs of students

#7 Contribute to the success of the entire organization
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ll. Implementation of Primary and Additional
Statutory Purposes

Excell Academy focuses on the Primary Statutory Purpose for Minnesota charter schools, to
improve pupil learning, and the additional purpose to increase learning opportunities for all pupils

Improve Pupil Learning - Excell Academy believes the combination of a caring, well-trained staff,
a differentiated multidimensional meaningful curriculum, sensitivity to cultural diversity and
individualization, multiple modes of assessment and strong parent and community involvement
will result in improved pupil learning for all Excell Academy students. Pupil learning also improves
with the training and implementation of higher-level and critical thinking skills, which research
has shown to promote independent life-long learning. Excell's implementation of aspects of the
Responsive Classroom model (RC) and a house system for positive behavior management has
promoted student learning in that students are attaining cognitive and social growth as they
learn to care for themselves and the school environment. Daily experience in the class teaches us
to integrate academic and social learning throughout the school day, nurturing students who are
informed, ethical problem solvers. In addition to these elements, Excell Academy utilizes
MCcREL'’s research-based Classroom Instruction That Works framework (see
https://www.mcrel.org/) and provides Language Essentials for Teachers of Reading and Spelling
(LETRS) training for teachers. This research based framework promotes teacher and student
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academic collaboration school-wide and supports teacher motivation as well as increased
student achievement. Finally, students wear uniforms which educational research, as well as the
school’s our own data, has shown to reduce anxiety levels in students thus improving learning.

Increase Learning Opportunities for Pupils - Excell Academy increases learning opportunities for
its students through its multi-dimensional curriculum, along with the implementation of Amplify
CKLA for reading throughout all grades including in the Kindergarten Readiness program, Zearn
Math for K-6 and College Preparatory Math for grades 7-8, not only challenges students
academically, but also stimulates interest, classroom participation and further study. Through
collaboration with and support from the community and local businesses, and the
encouragement of service learning, students have ample opportunities for meaningful real-life
experiences and nontraditional learning opportunities. Students also have the opportunity to
participate in enrichment activities that are normally not made available to students of color
and/or economically challenged children. Some enrichment activities that increase learning
opportunities for pupils include Community Interaction activities. Community interaction
continues as an important practice at Excell. Excell Academy'’s goals in this area are that all
students will have an opportunity to benefit from community partnerships and/or other types of
community involvement annually.

Afterschool enrichment activities include athletics (Soccer, Basketball, Volleyball, Cheerleading),
Tutoring, and Drama / Arts. These activities were expanded beginning in 2023-24 with support
from Excell Academy’s 21t Century Community Learning Centers grant, which extended through
2024-25 as well, incorporating athletic activities supported by the local organization Totally
Committed in the school's We Excell after-school and out-of-school-time programs.

Excell’'s community partnerships in 2024-25 included:

e Acer e Mary's Place
e Bellxcel ARLY for out-of-school- e Mighty Fortress Church
time program admin. e Minnesota Association of Charter
e Black Men Teach Schools (MACS)
e Brookdale Christian Center Daycare e Minnesota Leaders of Color
e Brooklyn Park Lion’s Club e National Society of Black Engineers
e Brooklyn Park Police and Fire (NSBE)
departments e Neighborhood HealthSource
e Brooklyn Park Rotary Club e North Hennepin Community College
e Cummins Companies AVID
e Designs for Learning e P&C Family Daycare
e Drug Abuse Resistance Education e Pacer
(DARE) e Parent Aware
e Edmentum e Power of Relationships (POR)
e Foster Grandparents Emotional Wellness
e Girls on the Run Reading & Math Corp
e Headway Emotional Health Services Salvation Army
e Hennepin County Public Health ® Science Museum of Minnesota
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Hope 4 Youth
Junior Achievement

Junior Achievement Biztown
Junior Achievement Biztown and
Finance Park

Sheridan Story

Stages Theater Company
Teach for America
Thrivent

Totally Committed

lll. Student Enroliment & Demographics

Excell Academy'’s enrollment has remained relatively stable over the previous three years, before
increasing significantly from 2023-24 to 2024-25; see the enrollment data below. Figures shown
below are data recorded by MDE as of October 1, with Average Daily Membership (ADM) as

recorded by the school once the school year is complete.

Number of Students Enrolled

Student Group 2022-23 2023-24 2024-25 2025-26 (as of
Oct. 1)
Prek 3-5 year olds 63 41 65 65
Kindergarten 64 63 56 56
1st Grade 54 67 74 75
2nd Grade 55 43 68 68
3rd Grade 53 44 46 46
4th Grade 51 50 47 47
5th Grade 44 52 55 55
6th Grade 36 41 50 50
7th Grade 49 39 41 41
8th Grade 41 43 46 46
Total 510 483 548 549
Total ADM 464.63 465.58 549
(Average Daily
Membership) for year
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Student Demographics

Excell Academy has had retained similar demographics in our student population over the past
three years as shown in the table below.

Demographic Trends
Student Group 2022-23 2023-24 2024-25 2025-26
Total Enrollment 510 483 548
PreK-8
Male 262 251 295
Female 248 232 253
Special 55 67 75
Education
LEP 106 74 80
African American 469 449 510
Latino 24 23 25
Asian/PI 5 3 3
American Indian 0 1 3
White 0 1 1
Multi-racial 12 6 6
F/R Lunch 90%+ 90%+ 87%
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IV. Student Attendance, Attrition & Mobility

Student Attendance

If attendance has not met your school’s goals or expectations, include the strategies the school is
implementing to improve student attendance.

MDE has shifted from monitoring and reporting Overall Student Attendance Rate. (The sum total
number of days of attendance for the school year divided by the sum total number of days of
membership for the school year and then multiplied by 100.) MDE now monitors and reports on
Consistent Attendance Percentage.

If your school serves a high population of historically underserved or disenfranchised students, you
may consider providing additional data, such as the increase of student attendance rate from prior
school, or other data that provides a more complete picture.

2021-22 2022-23 2023-24
Consistent 75.6% 74.0% 73.4%
Attendance Rate

The above figures are taken from the Minnesota Report Card; 2024-25 data is not yet available.
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Excell Academy'’s consistent attendance percentage results for the past four years, based on the
fraction of students enrolled at least half the school year, and attending at least 90% of days
enrolled, are as shown in the table below.

2021-22 2022-23 2023-24 2024-25

Consistent 76.8% 76.7% 74.5% 75.4%
Attendance
Percentage

Note: Consistent Attendance Percentage figures were as follows:

e 2021-22: Total of 400 K-8 students enrolled at least 50% of the school year; of these
students, 307 or 76.8% attended at least 90%.

e 2022-23: Total of 434 K-8 students enrolled at least 50% of the year; of these students,
333 or 76.7% attended at least 90%, unchanged from the previous year.

o 2023-24: Total of 443 K-8 students who were enrolled at least 50% of the school year;
of these students, 330 or 74.5% attended at least 90% of their days enrolled, a slight
decrease from the previous year.

e 2024-25: Total of 483 K-8 students who were enrolled at least 50% of the school year;
of these students 360 or 74.5% attended at least 90% of their days unrolled, unchanged
from the previous year.

Student Attrition

Percentage of students! who are continuously enrolled between
October 1 of 2023-24 school year and October 1 of 2024-25 school 72.9%
year.

Retention by this measure for October 2020 - October 2021: 82.8%
Retention by this measure for October 2021 - October 2022: 82.6%
Retention by this measure for October 2022 - October 2023: 80.6%
Retention by this measure for October 2023 - October 2024: 72.9%

Analysis of the past two years’ enrollment data shows that of a total of 354 grades K-7 students
enrolled as of 10/1/2023 and remaining to year’s end, 258 or 72.9% had returned to re-enroll as
of 10/1/2024. This figure is somewhat lower compared to the previous year, when 282 of 350
students or 80.6% remained enrolled from 10/1/2022 to 10/1/2023.

" Does not include students who completed Excell Academy’s program, i.e. 81" graders from the previous school year, or pre-K
students.
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Percentage of students* who continued enrollment in the school 71.5%
from Spring 2024 to October 1, 2024.

Analysis of the past two years' enrollment data shows that of a total of 396 grades K-7 students
enrolled as of 6/6/2024, a total of 283 or 71.5% returned for the fall and were enrolled as of
10/1/2024.

Student Mobility

Analysis of 2024-25 enrollment data shows that of the 503 grades K-8 students enrolled for any
part of the school year, 451 or 89.7% were enrolled for at least 95% of the year. This measure of
student mobility has remained essentially unchanged over the past four years:

e 2021-22:88.3% of students enrolled at least 95% of the school year

e 2022-23:88.3% of students enrolled at least 95% of the school year

o 2023-24:88.0% of students enrolled at least 95% of the school year

o 2024-25:89.7% of students enrolled at least 95% of the school year

Percentage of students who were enrolled for 95% or more of the 2024- 89.7%
25 school year.
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V. Educational Approach & Curriculum

Key Pedagogical Approaches and Alignment to School Mission

The mission of Excell Academy for Higher Learning is to equip and prepare its learners for higher
levels of education and to be positive, productive citizens. Furthermore, Excell Academy aims to
achieve its mission by identifying, nurturing, and developing its learners' academic gifts, talents,
and creativity. With the belief that every student is capable of pursuing achievement at a higher
level, Excell Academy offers exceptional learning experiences and quality curricula to foster
learners' fullest potential.

As articulated above under Statutory Purposes, Excell Academy’s pedagogical approach is built
on the combination of a caring, well-trained staff, a differentiated multidimensional meaningful
curriculum, sensitivity to cultural diversity and individualization, multiple assessments and strong
parent and community involvement. Excell also focuses on implementation of higher-level and
critical thinking skills, providing training for staff in the teaching of these elements. The school’s
Instructional Leadership Team (ILT) carries out the work of reviewing curriculum and
instructional approaches to ensure their efficacy, including supporting ongoing review of data as
well as end-of-year summative review of available data to assess the efficacy of programming
and identify where changes need to be made. Throughout the year, the academic coaches and
teachers have weekly data meetings. There is a data meeting with grade-level teachers for each
grade K-5, and for Middle School, so each teacher has a data meeting once per week. At these
meetings, teachers analyze currently relevant data depending on what they are teaching, e.g.
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Zearn math, or reading curriculum data, and MAP assessment data immediately after it becomes
available. This practice helps keep a focus on current academic results, allowing for adjustments
based on results.

Finally, Excell leadership reports the school’s implementation of aspects of the Responsive
Classroom model has promoted student learning in that students are attaining the greatest
cognitive and social growth when they learn to care for themselves and the school environment.
Outside the main academic program, students have the opportunity to participate in an array of
enrichment activities that they would likely not otherwise be able to access, as outlined above in
the Statutory Purposes section of this report.

School Staffing to Meet the Mission; Educator Support and Professional Development

First and foremost, to meet its mission Excell Academy seeks to employ caring and well-trained
staff. A commitment to diversity and equal employment opportunity is the foundation for
recruiting and hiring employees at Excell Academy for Higher Learning. Staff members are
expected to be active and proactive in seeking professional development to work effectively
with diverse populations of students. Excell Academy strives to keep class sizes small, and
provides paraprofessionals and other educational support staff to support the professional
teaching staff.

Details on Excell Academy’s approach to staffing, and listing of staff employed during 2024-25
are provided below, in the Staffing section.

Excell Academy’s Instructional Leadership Team (ILT) analyzes student data alongside
implementation data provided through our practice profiles. The data meetings provide timely
student data related to the implementation of research-based strategies and implementation
data provides data on the fidelity of implementation and the health of the system related to
implementing the strategy. The ILT responds accordingly if additional support and PD need to
be provided to improve system health and give the resources that teaching staff need to
faithfully implement instructional strategies. The ILT (which includes all Professional Learning
Community lead teachers) can then provide those resources through the PLCs by building
capacity in those teaching staff in leadership positions (lead and mentor teachers).

Members of the ILT have had many opportunities to attend professional development
surrounding implementation science, leadership teams and school improvement. The ILT has
developed practice profiles for observation and support of implementation of the McREL
framework with fidelity. Excell provides training in the McREL Classroom Instruction That Works
framework to all licensed teachers at the school.

At the beginning of the school year PD is offered in a variety of key areas. During August 2024,
training focused mainly on core curriculum, i.e. Zearn for math and Amplify for reading. Other
topics covered included:

e PBIS / SOAR Overview, for all staff, provided by the Behavior Team

e SEL strategies, for K-5 staff, also from the Behavior Team
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e DEI: Standards of Effective Practice, for teachers, provided by the Community of Care
Team (CCT)

e House 101, for all staff, provided by the CCT

e HR / Business Office updates, for staff, provided by the Executive Leadership Team (ELT)

e Move Mindfully training, for staff, also from the ELT

e PLC Meetings, for teachers, provided by the Instructional Leadership Team (ILT)

e MTSS Meetings, for teachers, also from the ILT

¢ Middle School WIN Groups, for MS staff, also from the ILT

e Food Service & Cafeteria Expectations, for all staff, from the Operations Leadership
Team (OLT) collaborating with the Behavior Team

e Attendance and Enrollment, for teachers, from the OLT

e Health Office; Dismissal & Daily Communication Log, for all staff, from the OLT

e OLT-provided training also covered school technology, visitors, food, uniforms and
special events

Professional Learning Communities (PLCs) provide job embedded professional development for
Excell Academy's teachers throughout the year. Lead Teachers introduce research-based
instructional strategies, teachers use them and bring back data/student work to show
effectiveness. Common assessment data are used to assess the effectiveness of instructional
strategies; data from these sources is reported to the ILT. The most successful strategies are
perfected and implemented on an ongoing basis. Lead teachers then look for these strategies
when doing classroom observations. Grade level teams create the common assessments used to
track student performance and using this data to drive instruction.

During 2024-25, 28 teachers did Science of Reading and LETRS training the whole school year,
all who teach reading in any capacity. The LETRS training was provided through the state of
Minnesota, with teachers attending synchronous trainings of which there were four throughout
the school year, at the end of each unit. The LETRS training is a two-year program, which most
staff will be continuing with during 2025-26. Every PLC worked on the LETRS or Teach Like a
Champion frameworks during 2024-25.

Excell Academy retains three full time Instructional Coaches, two of whom are focused on
academic and the third overseeing paraprofessionals and supporting classroom instruction and
school culture. The role of Instructional Coach at Excell Academy for Higher Learning exists to
support staff in instructional practices. The Instructional Coaches help teachers set and meet
professional goals for teaching and instruction and facilitate intentional reflection on
instructional practices. The Instructional Coaches provide research-based instructional
strategies to improve student learning. The Instructional Coaches partner with staff as
instructional designers in a teacher-support role, focusing particularly on teachers with less than
3 years of experience.

Professional development at the beginning of the school year and throughout the year also
focused on Excell Academy's House System for proactive positive behavior management, the

Excell Academy for Higher Learning FY25 CACR & Annual Report 15



schoolwide SOAR expectations (Self-control, Ownership, Achievement and Respect) and
Culturally Responsive Teaching.

The role of the PLCs and Lead Teachers remains key both in providing support to the teaching
staff and in providing the necessary feedback loops that reveal specific needs for additional
support to teachers. PLC leads report back to the ILT, staff surveys are given to determine
teachers’ level of comfort with the strategy and next steps are determined by the ILT and
implemented through the PLCs.

Instructional Program, Practices and Curricula

Excell Academy lead staff have provided the following summary of the school’s instructional

program and curricula:
Teachers and staff at Excell Academy for Higher Learning have high expectations for all learners.
Our teachers develop conceptual knowledge and manage the content of the academic curriculum.
Teachers plan lessons and develop learning objectives based on declarative and procedural
knowledge in order to ensure a clear balance of learning in content and skills. We strive to lead
and instruct our children to success by ensuring that the students are learning what is being taught
through their individual mental processes, such as recalling, recognizing, reflecting, analyzing,
evaluating and understanding as well as creative, higher-level and critical thinking.

Excell Academy uses the Amplify reading curriculum for all grades, Amplify CKLA for K-5 and
AmplifyELA for grades 6-8 (see https://amplify.com/science-of-reading-programs/). The Amplify
K-5 program was adopted for the elementary grades effective fall 2024, after the Instructional
Leadership team and in particular the two Academic Coaches, undertook extensive research on
different potential reading curricula to identify which would best serve the school, particularly in
light of the state’s new READ Act requirements. Amplify is aligned with the Science of Reading,
and has culturally-responsive supplementary resources for each units, also serving the aim of
aligning with students’ cultures.

Excell Academy utilizes the “Zearn” math curriculum for grades K-6. This program includes many
online videos explaining elements of math (see https://about.zearn.org/ for details). Also, College
Preparatory Math (CPM) is utilized as a curriculum resource for grades 6-8. CPM was designed to
spur student interest and engagement, through a program based on research about students’
thinking regarding math, and on the experience of teachers of mathematics (see https://cpm.org).
For Science instruction, Excell utilizes Pearson Interactive.

Further details on selected core curricula are as follows:

K-5 Reading: Amplify’ Core Knowledge Language Arts

Excell Academy began using Amplify for grades K-5 beginning in 2024-25. Amplify CKLA is a
comprehensive language arts curriculum grounded in the Science of Reading (see
https://amplify.com/programs/amplify-core-knowledge-language-arts/).

6-8 Reading: AmplifyELA

Excell Academy has utilized the Amplify ELA curriculum for grades 6-8, since the 2022-23 school
year. Amplify ELA is a blended English language arts curriculum designed specifically to support
students in middle school and prepare them for high school and beyond. With Amplify ELA,
students learn to tackle any complex text and make observations, grapple with interesting ideas,
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and find relevance for themselves. Students are engaged through dynamic texts, lively classroom
discussions, and meaningful digital experiences. Multiple entry points and differentiated supports
allow every student, regardless of fluency or ability level, to engage deeply with the same complex
texts and rigorous curriculum.

We have been fully embracing science based reading instruction in our curriculum (Heggerty,
Amplify) and instruction (LETRS, McREL) so that we are building the skills of high quality readers
from the beginning and intervening with students that need additional support.

Excell Academy'’s District Assessment Coordinator provided the following summary of the
school’s approach to math and science instruction:

K-5 Math: Zearn

Zearn Math K-5 lessons follow the scope and sequence of Eureka Math/EngageNY. With Zearn,
kids learn the same concept twice--once with their teacher and once in the digital lessons (which
include onscreen teachers, visual models, and digital manipulatives)--so they gain a deep
understanding of math. All materials are top-rated, crafted to represent everyone, and backed by
research to deliver results. Zearn uses the concrete/pictorial/abstract (CPA) pedagogical strategy
to help kids understand math concepts in an intuitive and tangible way. Zearn gives kids more
opportunity to explore the math concepts they are learning with their teacher, with built-in
differentiated support and Tier 1 intervention built into every lesson.

Along with strong Tier 1 instructional practices from McREL, we are implementing our math
curriculum with fidelity in a data driven system that will continuously monitor progress and fidelity
of implementation of Zearn. This curriculum has a great record of success when used as intended
and has a convincing research base with post Covid learning acceleration.

K-5 Science: The Amplify reading curriculum integrates science into its content for grades K-5; to
meet MN science standards, teachers in these grades believe cross-curricular units of study would
be more effective than a new science curriculum and will work together in grade level teams to
develop the integration. Classroom teachers in the elementary grades are utilizing the Amplify
science content while supplementing it with additional teacher generated science lessons. Grades
4-5 are also utilizing Generation Genius as part of the science instruction.

Grades 6-8 Science: Pearson Interactive. Interactive Science is a complete science curriculum for
students. Lessons engage students in science inquiry; STEM activities; and problem-based, hands-
on learning. Blended print and digital experiences engage students. Interactive Science includes
strong literacy connections for elementary learners. High-quality science resources, strategies, and
guidance help teachers awaken students’ sense of curiosity as they learn about science.

Social-Emotional Learning: Second Step PK-8

Second Step provides a fully integrated framework for protecting elementary school students and
promoting their social, emotional, and academic success. This locally-developed program provides
age-appropriate lessons for each grade which are designed to be easy to teach, and fun to learn.
Second Step Social-Emotional Learning (SEL) gives students the tools to succeed in and out of the
classroom. Continuing to seek the best resource for promoting SEL with all its students, Excell
Academy piloted the Power of 3 program for grades K-5 (see
https://www.tcecteachers.com/power-of-three) during 2024-25) but found it did not provide the
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complete program the school was seeking. Second Step, which was used with the middle school
grades during 2024-25, will be utilized with all grades K-8 students in 2025-26.

Curriculum Alignment to State Standards and School Mission

Curricula used in the core academic subjects are as outlined above. The curricula, however, are in
many cases only resources for teachers to use in standards-based lesson planning, instructing
and assessing. To ensure alignment of academic programming to state standards and school
mission, teachers and grade level teams supplement areas where the curriculum being used does
not fully cover a Minnesota standard, and may omit material from the curriculum that is not
linked to a standard.

Remediation and Acceleration Practices

Excell Academy'’s use of assessments and its overall instructional leadership approach are
designed to support the instructional program and curriculum as described above, and also
provide for remediation and acceleration. In the fall and spring of each academic year, all
students except Kindergartners are given the Northwest Evaluation Association’s Measures of
Academic Progress (MAP) Assessments in Reading and Math, with grades 4-8 students taking
the MAP Science assessment as well. These tests help to identify students that are below, on-
level or above grade level in order to determine what interventions or enrichment each student
needs. Weekly standards-based common assessments in reading and math inform instruction
and evaluate each student’s progress towards meeting state academic standards. In weekly data
meetings based on these assessments administrators and teachers evaluate student data,
identify benchmarks needing re-teaching, determine if students should be referred to the
Problem Solving Team, prior to being evaluated for Special Education needs.

Since 2021-22 Excell Academy has implemented a Multi-Tiered System of Supports (MTSS),
initially to address learning loss caused by the COVID-19 pandemic, and in general to support
academic growth. MTSS is a comprehensive framework that focuses on the alignment of systems
necessary for all students' academic, behavior and social success. The focus of MTSS is to
remove barriers to learning at all levels. The mission of MTSS is to create a system of support for
academic, behavioral and social emotional student needs. By working as a collaborative
community (teachers, staff, families and students), Excell Academy seeks to maximize each
student’s potential. Teachers provide an engaging environment focused on whole child learning.

Excell Academy’s current (2024-25 school year) 5% and 6% graders were most impacted by the
shift to distance learning from the spring of 2020 through the 2020-21 school year, during which
the school operated mostly via distance learning. These students’ first two years of regular
academic programming were less effective due to the remote-learning environment. The table
below shows the continuing effects of the COVID-related disruptions.
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COVID Context/Impact

Current Grade Level

8th Grade
7th Grade
6th Grade
5th Grade
4th Grade
3rd Grade
2nd Grade
1st Grade

Kindergarten

Special Education Programming

2019-2020 (lock down in
Spring)

3rd Grade
2nd Grade
1st Grade
Kindergarten
n/a

n/a

n/a

n/a

n/a

2020-2021 (mostly
distance learning)

4th Grade
3rd Grade
2nd Grade
1st Grade
Kindergarten
n/a

n/a

n/a

n/a

Excell Academy’s Problem Solving Team meets weekly to discuss individual student concerns. At

Problem Solving Team meetings, all involved parties utilize a problem solving model to discuss
classwide, tier two and individualized interventions to support students who are struggling
academically and/or behaviorally. If interventions are successful in increasing student progress,
they are continued and monitored. If, after a period of several weeks, interventions are not
yielding progress, or if a student is demonstrating an immediate need, the student will be

referred for a special education evaluation. If the student qualifies for special education services,
the team will develop an Individualized Education Plan (IEP). Students with an IEP may receive a

variety of specialized services in small groups outside of their classroom or through specialized

support within the general education classroom based on their individual needs.

Excell Academy’s Special Education Coordinator provided the following update on special

education programming during 2024-25:

The Special Education Department upholds the mission of Excell Academy to offer / provide
individualized interventions and/or enrichment while continuously monitoring progress and
achievement. The Department addresses / supports a student’s specific needs with the goal that
all students in the program achieve their highest learning potential. The use of differentiated

instruction, implementation of evidence-based, culturally responsive teaching practices is used to

achieve this goal. The team also creates individualized accommodations / modifications to meet

the needs of students in the program. Staff and parent collaboration is encouraged and has grown

over the last two years.

During the 2024-25 school year the special education department completed 28 initial
evaluations. Of the 28 evaluations, 14 were parent requests and 14 were staff referrals. Out of
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the 28 evaluations, two students did not meet initial criteria. Twenty two of the initial evaluation
students who met criteria began receiving special education services.

Over the course of the 2024-25 school year, a total of 92 students (with fluctuating enroliment)
received special education services at Excell Academy. The special education department serviced
18 students under the educational label of Autism Spectrum Disorders, two students under Deaf
and Hard Hearing Disability, 35 students under Specific Learning Disabilities, 10 students under
Speech/Language Impairment, five students under Development Cognitive Delay Disorders, seven
students under Other Health Disabilities, three students under Developmental Delay and five
students Emotional Behavior Disorders.

Excell employed five full-time Special Education Teachers to meet the needs of students with
services falling across Federal Settings 1-3. Additionally, Excell employed 19 paraprofessionals to
support these students daily. Shared paraprofessionals support a group of students within the
general education setting. One to one paraprofessionals support one individual student who
requires significant behavioral and functional support.

Closing out the school year the special education department celebrated eight students who met
their Individualized Education Plan goals in the areas of speech, social/emotional, reading and on
task work skills. One student graduated out of the program.

English Learner Programming

Excell Academy serves a significant population of English Learners, consisting of 80 students or
15% of the student body as of fall 2024. Excell Academy has established an Academic Language
Development (ALD) team, to focus on helping English Learners and supporting the acquisition of
academic language for all students. Excell Academy’s ALD teachers co-teach with classroom
teachers in order to support most English Learner students in mainstream classrooms, while a
small number who require more intensive support receive pull-out services.

Preschool and Prekindergarten Programming
Excell Academy provides several preschool and prekindergarten programs. These early childhood
options for families include the following:

Preschool for 3.5 - 5-year olds - This instructional play-based preschool program gives parents the
opportunity to give their young children a head start on social learning experiences. Through
play-based social interactions and intentional exposure to everyday age-appropriate life skills
development opportunities, Excell's 3% - 5-year olds are being prepared for a formalized pre-
kindergarten program the following year.

Kindergarten Readiness Program for 4 - 5-year olds - Excell has operated a successful kindergarten
readiness (K-readiness) preschool aged program for the past eighteen years. This program exists
to prepare young students for kindergarten the following year. The K-Readiness program is a
full-day, everyday program with a half-day option. Excell's K-Readiness program was developed
to provide strong foundational social and academic experiences for pre-kindergarten aged
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students in order to prepare them with the necessary skills for kindergarten. Excell's K-Readiness
program is helping Excell meet its mission by “equipping and preparing students with the tools
they need for higher levels of education and to reach their maximum potential.”

Voluntary Pre-Kindergarten (VPK) - Excell Academy was approved in 2014 to offer a
prekindergarten program, which has been in place since. This free pre-K program provides play-
based learning focusing on language, literacy, and social and emotional development. The VPK
program is a Minnesota State Government funded program to give Minnesota families the option
to enroll their pre-kindergarten aged children (four years old by September 1) in public education
before starting kindergarten. The VPK program is daily, Monday through Friday during the
school year for 3.5 hours per day.

All of Excell’s early learning programs are fee based unless otherwise indicated (VPK is free). All of
Excell's fee-based programs are Minnesota Parent Aware 4 Star-Rated and have scholarships
available for all qualifying families. Classrooms consist of a staff-to-student ratio of 1:10 in each
classroom including at least one teacher and one teacher’s aide in each classroom. In addition,
one teacher, who is licensed in Early Childhood education, supervises and mentors the staff of
Excell Academy'’s Early Learning Programs.

Excell Academy’s Preschool and Kindergarten Readiness program’s curriculum is aligned with the
Early Childhood Indicators of Progress (ECIPs). The preschool program uses Amplify CKLA, a
comprehensive English Language Arts curriculum designed to prepare young children
academically , socially, and emotionally for later reading success by building foundational
language and literacy skills (and matching the ELA curriculum for the K-8 program).

Excell-ent Child Care (Employee Daycare): Excell Academy prides itself on having created a
purposeful community where employees are collectively efficacious and committed to the
academy’s core values. Excell Academy employees have a work ethic of excellence and providing
as many conveniences and accommodations to support this dedicated spirit throughout is an
opportunity to continue to cultivate a positive workplace.

Excell-ent Child Care is a fully licensed daycare that was developed with school employees in
mind to provide high quality convenient childcare on site. It continued to operate as described
below, through 2024-25.

“Excell-ent Care” is a 4-star Parent-Aware rated Family Childcare Program licensed through
Hennepin County for the community of Excell Academy Charter School for nearly ten years.
Excell-ent Care holds a C3 license that preserves a total 14 child care slots for children ranging
from infants to school-aged. Currently there are two full-time employees that support the
physical, emotional, cognitive, and social-emotional needs of the children enrolled in the
program. Excell-ent Care currently uses the High Scope curriculum which is play-based, child-
centered, and grounded in research. The purpose of Excell-ent Child Care is to provide high-
quality care by creating a safe and nurturing environment for children to thrive while providing
opportunities for child-led activities through child and adult interactions.
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Excell-ent Child Care is open from 7:30 am - 6:00 pm Monday through Friday on staff workdays.
The daycare is also open during the summer to accommodate 12-month and summer school
employees.

Families complete registration and their children are enrolled on a first come first serve basis.
Childcare services are tuition based.

Excell Academy families greatly benefit by having all of their children attend Excell Academy's
PreK-8 programs. This allows for focused and common instructional practices. When young
children are given the opportunity to be well prepared for their formal education, there is a much
greater probability of educational success and narrowing the achievement gap. The families not
only benefit by receiving a quality education but receiving it at a reduced cost. In addition,
families with more than one student benefit from having all students at the same location and
provided with the same opportunities.

Before / After School and Summer Programming

Excell prides itself on the variety of educational support and services that are made available for
its families. After school and summer programming supports Excell Academy’s mission and vision
by providing additional parent requested services all in one location. These services have been
grant-funded since the 2023-24 school year, thanks to Excell Academy’s federal 215t Century
Community Learning Centers grant. This grant covers the costs of extended learning programs,
i.e. before- and after-school programming during the school year, and summer programming.
During the 2024-2025 school year, the Excell Academy 21st Century Community Learning
Center expanded its programming to include before-school, after-school, winter break, spring
break, and summer learning opportunities. The winter break and spring break programs were
newly introduced during the 2024-25 school year, further extending academic support and
enrichment beyond the traditional school calendar. In total, the Learning Center served 173
students during the school year and 141 students during the summer session.

Details follow regarding Excell Academy’s extended learning programs:

Before School: The before-school program offers homework help and extra learning in math and
reading via Excell Academy’s expanded learning curriculum, “Exact Path” for Math and Reading,
from Edmentum (www.edmentum.com). Before- and after-school programming began Tuesday
September 3, the first day of the school year, normally running four days per week, Monday
through Thursday from 7:30 to 8:45 a.m., concluding Wednesday April 23. Hours were expanded
from 2023-24, when this program began at 8:00 a.m. Programming normally ran four days per
week but there were a number of two- and three-day weeks, due to vacations and other school
closures. The before-school program served from eight to 20 students, with the average number
in attendance approximately 14. This was greatly expanded compared to 2023-24, when the
average number of students attending was less than five.
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After School: Excell Academy’s 215t Century CLCs after-school program was provided from 3:30 -
6:00 pm Monday through Thursday, running from September 3 through April 23. Students were
placed in six groups, by age: Pre-K and K, Grades 1-2, 3-4, 5™, 6", and 7-8. The program was
staffed with Excell Academy staff, acting as tutors. After-school began with dinner, followed by
homework help or academic enrichment. Academic reinforcement / acceleration in literacy and
math was provided via the computer-based Exact Path Reading and Math programs. In addition
to Exact Path, the after-school program included math and reading clubs which provided
enrichment activities, aiming to make learning math and reading skills enjoyable. Physical activity
was provided through the Community Sports program, in which students participated in various
games, coached by staff from the local Totally Committed organization which was founded to
support youth in the Twin Cities in building physical and mental strength (https://totally-
committed.com/). After-school concluded with a snack and clean-up. During 2024-25 the after-
school program served from 37 to 79 students, with an average of about 58 students in
attendance. Attendance was significantly expanded compared to 2023-24, when average
attendance was approximately 40.

Camp Create Summer School: Excell Academy provided a five-week summer school STEAM
(Science, Technology, Engineering, Agriculture/Arts, and Math) program in the summer of 2024,
and again in summer 2025, as programs of the Twenty-First Century CLCs grant. Camp Create
engaged PreK-8 students through hands-on experiments, creative projects, and educational field
experiences. Camp Create emphasized project-based learning, enabling students to demonstrate
mastery of STEAM concepts while developing problem-solving, critical thinking, communication,
and teamwork skills. This six-week academic program also provided daily instruction in math and
reading, exposure to college and career pathways, and opportunities for experiential learning
through campus visits and community partnerships.

Winter Break Program Math and Reading Program: provided a structured, engaging academic
experience focused on reinforcing essential skills in mathematics and literacy. Operating Monday
through Friday (excluding Christmas Eve, Christmas Day, and New Year'’s Eve), the program
combined targeted instruction with interactive learning to strengthen foundational knowledge
and boost academic confidence. Students also participated in enrichment activities such as STEM
challenges, creative arts, and team-building games, promoting critical thinking, creativity, and
social-emotional growth in a supportive environment.

Spring Break Level-Up Math and Reading Program: designed to help K-8 students meet Minnesota
State Standards by addressing skill gaps and enhancing academic confidence. Held on-site during
spring break (Monday through Friday, 9:00 a.m.-2:00 p.m.), the program provided targeted
instruction and hands-on learning activities that strengthened students’ math and reading
proficiency, preparing them for future academic success.

Community Summer Breakfast & Lunch Program: Excell Academy offers free breakfast and lunch
for children up to age 18 in the community. This summer food service program is provided by
the Minnesota Department of Education Nutrition Program and the federal nutrition program.
Students enrolled in the Camp Create program participated in the Summer Food Service Program
during the dates the camp operated.
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VI. Innovative Practices & Implementation

Innovative and Unique Aspects

Over the past twenty years, Excell Academy for Higher Learning has grown from 65 students in
kindergarten through fourth grade to more than 500 students in Pre-kindergarten through
eighth. Excell Academy for Higher Learning is a full-service educational facility that prides itself
on a variety of educational support and (low cost/no cost) services that are made available for its
students and families.

Excell Academy has implemented several innovative practices. The school has implemented an
innovative schedule that puts a focus on both core instruction and intervention, when needed to
support students who need extra support. The schedule allows the classroom teachers to focus
on quality reading and math instruction while science, social studies, and other non-core courses
are taught by content specialists. The science, social studies, and non-core courses specialists
also provide extra prep time for classroom teachers who use this time to develop common
assessments, adjust instruction and participate in weekly data meetings.

To support positive behavior throughout the school, Excell Academy utilizes Positive Behavioral
Interventions and Supports (PBIS). Beginning with the return to full-time in-person learning in
2021-22 and continuing since, Excell Academy has revised its behavior management system to
implement a Community Care Model. The aim of the Community Care Model is to integrate
what the school has done with PBIS with culturally-informed instruction. Also, Excell Academy
has implemented a “house” system modeled on that used at Ron Clark Academy, a highly
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successful middle school in Atlanta, Georgia. The PBIS rewards system now uses the Ron Clark
model for awarding points. Excell Academy’s Community Care team, led by the Diversity, Equity
and Inclusion Coordinator, oversees the house system.

Excell Academy also continued to implement the Second Step social-emotional development and
bullying prevention curriculum to supplement PBIS, described in more detail above, in the
Educational Program and Curriculum section of this report. Another program that supports social-
emotional learning is Zones of Regulation (see www.zonesofregulation.com). Excell Academy
utilizes the Zones of Regulation framework to support students’ ability to self-regulate their
emotions.

Successes and Challenges, and Plans to Address Challenges

Excell Academy’s Assessment Coordinator provided the following update on this aspect during

2024-25:
Excell Academy continued to make progress in overcoming the challenges presented by Covid 19
and the associated loss of learning, especially in the foundational skills of math and reading. The
students most impacted were in 4t through 7t grade during the 2024-2025 school year,
something still evident in the data. Despite these challenges, Excell students had their highest
math and reading growth on the NWEA MAP assessment since the onset of COVID.

Excell Academy continued to make progress by implementing Science of Reading (SOR) based
literacy practices. All reading teachers participated in LETRS training. Seven teachers completed
the entire training (completing volume 2) while 20 teachers completed volume 1 and will
complete volume 2 in the 2025-2026 school year.

Excell Academy adopted a SOR based curriculum, Amplify, in the 2024-2025 school year. We
continued to improve our implementation of Zearn, our math curriculum, and reached a higher
degree of fidelity. We continued to implement positive changes from the prior year: criteria for
identifying students for intervention were adjusted, additional supports in math were provided,
and the schoolwide schedule was adjusted to allow for common time for teachers, which included
weekly data meetings.

Excell Academy leadership realized the need to meet the broad range of needs of all students
while holding to high academic standards. The school maintained the work of its Community Care
Team which implements the school and classroom culture initiatives, seeking to ensure social and
emotional supports are available for the whole school community. The Community Care Team was
instituted for the 2021-22 school year, and has continued since then. Social/emotional supports
for students include the Excell Academy’s house system, which ensures that every student has a
cause and a crew. Based on the house system used at Ron Clark Academy, a highly successful
middle school in Atlanta, Georgia, the system Excell Academy has adapted for its own context has
greatly contributed to improving student well being. This aligns with our schoolwide SOAR
expectations (Self-control, Ownership, Achievement and Respect) and ensures that there are clear
expectations for our learning environments to be quality and uplifting places of learning.
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Student Leadership

Student Leadership programming is an important element in Excell Academy’s effort to prepare
student to take on leadership roles. The school’s Diversity, Equity and Inclusion Coordinator
provided the following details regarding student leadership during 2024-25:

Excell Academy for Higher Learning Student Leadership program allows scholars to be seenin a
way that helps project their full potential and really calls out their ability to manifest who they are
now and who they will become in the near future. This dynamic program equips scholars with the
opportunity to create skills and confidence necessary for their prolonged success in life. One of
the 2024-25 House Leaders commented, Being involved in the student leadership program at Excell
Academy showed me how to overcome barriers and the reality of how much difference can be made
within a community when people come together to be the change.

Elements of student leadership at Excell Academy include the Leaders Are Readers Program, and
Lead4Change:

Leaders are Readers Program: This program offers a path to success for struggling
elementary school readers by creating opportunities for growth and achievement for our
middle school students to provide peer mentorship to our elementary students. Excell
Academy’s DEI coordinator commented, Our younger students usually respond well to
focused, one-on-one mentoring. They see themselves as special because a middle school cares
enough about them to help them improve. These students will often develop a more positive
and rewarding attitude about reading, more confidence in themselves, and a stronger sense of
belonging in a community that cares. The program's goal is to create a love for reading for the
next generation of leaders.

Lead4Change: Excell Academy middle school uses the Lead 4 Change Curriculum which
is based on Project-based learning (see https://lead4change.org/middle-school/).
Lead4Change’s Core Curriculum uses a project-based learning framework to equip our
students with the leadership, collaboration, and critical thinking skills they need to
succeed in the real world. It also supports key learning standards like: Social and
Emotional Learning (SEL) Career and Technical Education (CTE), Service-Learning best
practices
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VII.
Benchmarks

Progress on OW Contractual Academic Goals & CACR Alighnment

Academic Performance: Goals &

Comprehensive Achievement and Civic Readiness (CACR) Goal Areas:

Ready for Kindergarten [R4K]: All students meet school readiness goals.
Achievement Gap Closure [AGC]: All racial and economic achievement gaps between
students are closed.

Career and College Ready [CCR]: All students are career- and college-ready before
graduating from high school.

Graduate from High School [GRAD]: All students graduate from high school.

Lifelong Learners [LL]: All students are prepared to be lifelong learners.
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Indicators and Measures, per Exhibit G to Excell Academy’s July 2024 - June 2029 Charter
Contract, are noted below, along with data pertaining to these Indicators to the extent it is
available. Excell Academy had Academic and Academic-Related Goals for the current charter
contract period, 2024-2029, in nine of the ten Indicator areas: Mission Related Outcomes,
English Language Learners, Reading Growth, Math Growth, Reading Proficiency, Math
Proficiency, Science Proficiency (and Growth), Other Proficiency or Growth, and Attendance
(Post-secondary Readiness is not applicable). Comprehensive Achievement and Civic Readiness
Goal Areas are also addressed in the below, with pertinent goal areas noted after the Measures
to which they pertain.

Indicator 1: Mission - Related Outcomes

School Goal: Over the period of the contract, students at Excell Academy (Excell) will demonstrate
achievement of significant academic and or personal growth, knowledge and skill development, and
accomplishment related to the school’s mission as measured by school developed systems.

Measure 1.1: From FY24 to FY28, the aggregate percentage of students in grades PreK-8th who
receive positive points, recognizing them for demonstrating one or more of the school values (self-
control, ownership, achievement, and respect) will be 80%. Performance required to meet target: The
aggregate percentage is at least 80%.

Number of Percent of
Students Number of students who
Excell Academy . . . .
receiving Students receive positive
positive points points
FY24 536 536 100.0%
FY25 548 548 100.0%
FY26
FY27
FY28
Aggregate 1084 1084 100.0%

Measure achieved.

In 2023-24, there were 536 students enrolled, for any part of the school year; and all of the
students who were in regular attendance received points (Excell Academy utilizes the Ron Clark
House Points system). Likewise, in 2024-25, all of the students who were in regular attendance
received points.

Measure 1.2: From FY24 to FY28, the aggregate percentage of students in grades K-8 who complete

at least 1 hour of community service will be at least 75%. Performance required to meet target: The
aggregate percentage is at least 75%.
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Number of Percent of students
Students .
. Number of completing 1 hour
Excell Academy | completing 1 hour .
. Students of community
of community .
. service
service
FY24
FY25 114 483 23.6%
FY26
FY27
FY28
Aggregate 114 483 23.6%

Not meeting target on Measure 1.2, with less than 70% of students completing the expected
hour of community service. Note: community service activities were carried out during 2023-24
though participation was limited, and data was not consistently tracked in order to enable
accurate reporting of the percentage of students completing community service activities.

Measure 1.3: From FY24 to FY28, the aggregate percentage of students in grades 6-8 who write a
one-page reflection on their community service experience will be at least 75%. Performance required
to meet target: The aggregate percentage is at least 75%.

Number of Percent of students
Students Grades 6- Grades 6-8
Excell Academy 8-completing.a Number of c.ompletinga.\
written reflection Students written reflection
about their about their
community service community service
FY24
FY25 91 137 66.4%
FY26
FY27
FY28
Aggregate 91 137 66.4%

Not meeting target on Measure 1.3, with less than 70% of Middle School students completing
the expected reflection about their community service. Note: as with measure 1.2, school year
2023-24 data was not consistently tracked to permit accurate reporting on this aspect.

Indicator 2: English Language Learners

School Goal: Over the period of the contract, English Learners at Excell Academy will demonstrate
adequate progress towards English language proficiency. CACR Goal Areas Addressed by this Goal:
Achievement Gap Closure; Career and College Ready
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Measure 2.1 [AGC]: From FY24 to FY28, the aggregate percentage of English Learners meeting

target on the ACCESS test grades K-8 will be equal to or greater than that of the state percentage of
English Learners meeting target.

Number of English
Learners meeting

Percent of English

target as Total Number of ,
Excell Academy Learners meeting
measured by the Students —
WIDA-ACCESS 8
assessment
FY24 20 49 40.8%
FY25 20 56 35.7%
Aggregate 40 105 38.3%
Number of Eng!lsh State of
Learners meeting Minnesota
State of target as Total Number of ercent of English
Minnesota measured by the Students Ilo.earners meegtin
WIDA-ACCESS .
target
assessment
FY24 18681 66134 28.2%
FY25 19980 71596 27.9%
Aggregate 38,661 137,730 28.1%

Measure achieved.

Excell Academy’s English Learners had another year of significant growth towards English
proficiency in 2023-24. The percentage of Excell Academy ELs making their growth target was
40.8% (based on 20 of 49 students), which compares favorably to the statewide percentage

which was 28.2%.

In 2024-25 the proportion of Excell Academy. EL’s making their growth target was slightly lower,

at 35.7% (based on 20 of 56 students), but still compared favorably with the statewide

percentage which was 27.9%.

Measure 2.2 [CCR]: From FY24 to FY28, the average progress toward target for English Learners in

all grades on the ACCESS test will be equal to or greater than the state average progress toward target
for a majority of years during the contract.

Number of State of
English Learners Excell Students' .
. Minnesota
Excell Academy | making average | Average Progress
Average Progress
progress towards towards Target
towards Target
target
FY24 49 59.80% 46.4%
FY25 56 60.80% 46.2%
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Measure achieved.

The average progress towards the target for Excell Academy’s English Learners during 2023-24
was 59.8%, higher than the state of Minnesota average of 46.4%.

During 2024-25, the number of EL’s making average progress towards the target was 60.8%,
again higher than the state of Minnesota average.

Indicator 3: Reading Growth

School Goal: Over the period of the contract, students at Excell will demonstrate growth in reading as
measured by state accountability tests and nationally normed assessments. CACR Goal Area
Addressed by this Goal: Career and College Ready

Measure 3.1 [CCR]: In aggregate, from FY24 to FY28, the overall percentage of students whose
achievement level on the statewide assessments for reading (as measured by North Star Academic
Progress) improved on statewide assessments is equal to or greater than the comparison district
(Brooklyn Center). Performance required to meet target: The school achieves an overall percentage
equal to or greater than that of the comparison district.

Count whose Percent of
Excell Academy r.e ading Count tested Stud(::nts whose
achievement achievement
level improved level improved
FY24 42 212 19.8%
FY25 35 224 15.6%
Aggregate 77 436 17.7%
Count whose Percent of
LU readin Students whose
Center District . & Count tested .
achievement achievement
(ISD 286) . .
level improved level improved
FY24 63 531 11.9%
FY25 50 485 10.3%
Aggregate 113 1,016 11.1%

Measure achieved: In both FY24 and FY25, the proportion of Excell Academy students whose
statewide assessment results in reading improved, was greater than the proportion at the local
school district.
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Measure 3.2 [CCR]: In aggregate, from FY24 to FY28, the overall percentage of students whose
achievement level decreased or stayed "does not meet standards" on statewide assessments for
reading (as measured by North Star Academic Progress) is equal to or less than the comparison district
(Brooklyn Center). Performance required to meet target: The school achieves an overall percentage less
than or equal to that of the comparison district.

Count whose
readin Percent of
. & Students whose
TS achievement
Excell Academy | level decreased Count tested
" level stayed
or stayed "does " "
does not meet
not meet or decreased
standards"
FY24 124 212 58.5%
FY25 142 224 63.4%
Aggregate 266 436 60.9%
Count whose Percent of
Brooklyn Center rfeadlng Stud(::nts whose
. achievement achievement
District (ISD Count tested
level stayed level stayed
286) n n n n
does not meet does not meet
or decreased or decreased
FY24 393 531 74.0%
FY25 370 485 76.3%
Aggregate 763 1,016 75.1%

Measure achieved: In both FY24 and FY25, the proportion of Excell Academy students whose
statewide assessment results in reading stayed at the lowest “does not meet” level or decreased,
was less than the proportion at the local school district.

Measure 3.3 [CCR]: From FY24 to FY28, the aggregate percentage of students in grades K-8 who
meet their fall to spring NWEA RIT expected growth target or FAST spring benchmark will be at least
50%. Performance required to meet target: At least 50% of students meet or exceed fall-to-spring
growth target in reading.

Number of
Students who Percentage of
Excell Academy meet their Total Number of | Students who
NWEA/ RIT Students met Expected
expected Growth Target
growth
FY24 156 347 45.0%
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Number of
Students who

Percentage of

Excell Academy meet their Total Number of | Students who
NWEA/ RIT Students met Expected
expected Growth Target
growth
FY25 231 391 59.1%
Aggregate 387 738 52.0%

Measure achieved for 2024-25, with 59% of students meeting expected growth targets. In
2023-24 performance in this area was approaching target, with over 40% of students meeting
their expected growth targets.

Indicator 4: Math Growth

School Goal: Over the period of the contract, students at Excell will demonstrate growth in math as
measured by state accountability tests and nationally normed assessments. CACR Goal Area
Addressed by this Goal: Career and College Ready

Measure 4.1 [CCR]: In aggregate, from FY24 to FY28, the overall percentage of students whose
achievement level improved on the statewide assessments for math (as measured by North Star
Academic Progress) is equal to or greater than the comparison district (Brooklyn Center). Performance
required to meet target: The school achieves an overall percentage equal to or greater than that of the
comparison district.

Excell Academy

Count whose
math
achievement
level improved

Count tested

Percent of
Students whose
achievement
level improved

FY24 23 209 11.0%

FY25 27 222 12.2%

Aggregate 50 431 11.6%
Count whose Percent of

Brooklyn Center

math

Students whose

District (ISD . Count tested .
achievement achievement
286) . .
level improved level improved
FY24 27 511 5.3%
FY25 25 486 5.1%
Aggregate 52 997 5.2%

Measure achieved: In both FY24 and FY25, the proportion of Excell Academy students whose
statewide assessment results in mathematics improved, was greater than the proportion at the
local school district.
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Measure 4.2 [CCR]: In aggregate, from FY24 to FY28, the overall percentage of students whose
achievement level decreased or stayed "does not meet standards" on statewide assessments for math
(as measured by North Star Academic Progress) is equal to or less than the comparison district
(Brooklyn Center). Performance required to meet target: The school achieves an overall percentage less
than or equal to that of the comparison district.

Count whose
Percent of
math
. Students whose
M EL: achievement
Excell Academy | level decreased Count tested
" level stayed
or stayed "does " "
does not meet
not meet or decreased
standards"
FY24 161 209 77.0%
FY25 174 222 78.4%
Aggregate 335 431 77.7%
Count whose Percent of
math Students whose
Brooklyn Center . .
. . achievement achievement
District (ISD Count tested
level stayed level stayed
286) n n n n
does not meet does not meet
or decreased or decreased
FY24 451 511 88.3%
FY25 425 486 87.4%
Aggregate 876 997 87.9%

Measure achieved: In both FY24 and FY25, the proportion of Excell Academy students whose
statewide assessment results in mathematics stayed at the lowest “does not meet” level or
decreased, was less than the proportion at the local school district.

Measure 4.3 [CCR]: From FY24 to FY28, the aggregate percentage of students in grades K-8 who
meet their fall to spring NWEA RIT expected growth target or FAST spring benchmark will be at least
50%. Performance required to meet target: At least 50% of students meet or exceed fall-to-spring

growth target in mathematics.

Number of
Students who Percentage of
Excell Academy meet their Total Number of | Students who
NWEA/ RIT Students met Expected
expected Target Growth
growth
FY24 158 351 45.0%
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FY25

219

391

56.0%

Aggregate

377

742

50.5%

Measure achieved for 2024-25, with 56% of students meeting expected growth targets. In
2023-24 performance in this area was approaching the target, with over 40% of students
meeting their expected growth targets.

Indicator 5: Reading Proficiency

School Goal: Over the period of the contract, students at Excell will demonstrate proficiency in
reading as measured by state accountability tests. CACR Goal Areas Addressed by this Goal:
Achievement Gap Closure, Career and College Ready

Measure 5.1: From FY24 to FY28, the school’s aggregate proficiency index score for students in grade
3 will be greater than that of the local district (ISD 286 - Brooklyn Center) for the same grade (3).
Performance required to meet target: The school’s aggregate proficiency index score in Reading is

greater than the district’s score.

Excell Exceeds Meets Partially Does Not Total Proficiency
Academy Meets Meet Students Index
FY24 0 3 7 37 47 13.8
FY25 0 6 5 31 42 20.2
Aggregate 0 9 12 68 89 16.9

Brooklyn Partially Does Not Total Proficiency
Center District Daests Meets Meets Meet Students Index
FY24 0 13 8 86 107 15.9
FY25 0 7 11 100 118 10.6
Aggregate 0 20 19 186 225 13.1

Measure achieved for 2024-25, with Excell Academy’s Proficiency Index score exceeding that of
the local school district for these students. In 2023-24 performance in this area was approaching
the target, as the proficiency index score was within 5 points of the district’s score.

Measure 5.2 [CCR]: From FY24 to FY28, the school’s aggregate proficiency index score for students
in grades 3-8 will be greater than that of the local district (ISD 286 - Brooklyn Center) for the same
grades (3-8). Performance required to meet target: The school’s aggregate proficiency index score in
Reading is greater than the district’s score.

Excell Exceeds Meets Partially Does Not Total Proficiency
Academy Meets Meet Students Index
FY24 2 58 49 157 266 31.8
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Excell Exceeds Meets Partially Does Not Total Proficiency
Academy Meets Meet Students Index
FY25 2 52 53 168 275 29.3
Aggregate 4 110 102 325 541 30.5

Brooklyn Partially Does Not Total Proficiency
Center District Exceeds Meets Meets Meet Students Index
FY24 15 95 156 565 831 22.6
FY25 8 101 118 574 801 21.0
Aggregate 23 196 274 1,139 1,632 21.8

Measure achieved. In both 2023-24 and 2024-25, with Excell Academy’s Proficiency Index score

exceeding that of the local district for this group.

Measure 5.3 [AGC]: From FY24 to FY28, the school’s aggregate proficiency index score for students
in the Free/Reduced Priced Lunch group will be greater than that of the state for the same group and
the same grades (3-8). Performance required to meet target: The school’s aggregate proficiency index

score in Reading is greater than the state’s score.

Measure 5.4 [AGC]: From FY24 to FY28, the school’s aggregate proficiency index score for students
in the Free/Reduced Priced Lunch group will be greater than that of the resident district (ISD 286 -
Brooklyn Center) for the same group and the same grades (3-8). Performance required to meet target:
The school’s aggregate proficiency index score in Reading is greater than the district’s score.

Excell Exceeds Meets Partially Does Not Total Proficiency
Academy Meets Meet Students Index
FY24 2 54 44 146 246 31.7
FY25 2 41 46 149 238 27.7
Aggregate 4 95 90 295 484 29.8
State of Partially Does Not Total Proficiency
Minnesota SR Meets Meets Meet Students Index
FY24 11,526 49,114 40,175 80,760 181,575 445
FY25 10,425 45,916 37,848 78,478 172,667 43.6
Aggregate 21,951 95,030 78,023 159,238 354,242 44.
Brooklyn Partially Does Not Total Proficiency
Center Exceeds Meets
. Meets Meet Students Index
District
FY24 7 78 133 484 702 21.6
FY25 5 74 100 488 667 19.3
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| Aggregate |

12

152

233

972

1,369

205 |

Results:

e For Measure 5.3, Excell Academy did not meet the target in either 2023-24 or 2024-25,
with a Proficiency Index score more than 10 points lower than that of the state as a

whole for this group.

e For Measure 5.4, Excell Academy did meet the target, in both years, with a Proficiency
Index exceeding that of the local district (for 2023-24 performance was Exceeding
Target, with a Proficiency Index score more than 10 points higher than the district’s).

Measure 5.5 [AGC]: From FY24 to FY28, the school’s aggregate proficiency index score for students
in the English Learner group will be greater than that of the state for the same group and the same
grades (3-8). Performance required to meet target: The school’s aggregate proficiency index score in

Reading is greater than the state’s score.

Measure 5.6 [AGC]: From FY24 to FY28, the school’s aggregate proficiency index score for students
in the English Learner group will be greater than that of the resident district (ISD 286 - Brooklyn
Center) for the same group and the same grades (3-8). Performance required to meet target: The

school’s aggregate proficiency index score in Reading is greater than the district’s score.

Excell Exceeds Meets Partially Does Not Total Proficiency
Academy Meets Meet Students Index
FY24 0 4 9 22 35 24.3
FY25 0 7 8 23 38 28.9
Aggregate 0 11 17 45 73 26.7
State of Partially Does Not Total Proficiency
Minnesota FEELE Meets Meets Meet Students Index
FY24 341 4,140 7,660 31,703 43,844 19.0
FY25 353 4,200 7,782 33,700 46,035 18.3
Aggregate 694 8,340 15,442 65,403 89,879 18.6
B
rooklyn Partially Does Not Total Proficiency
Center Exceeds Meets
" Meets Meet Students Index
District
FY24 2 4 25 168 199 9.3
FY25 1 4 18 178 201 7.0
Aggregate 3 8 43 346 400 8.1
Results:
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e For Measure 5.5, Excell Academy met the target in both years, with a proficiency index
exceeding that of the state for this group (exceeded target for 2024-25, with a

proficiency index score exceeding that of the state by more than 10 points).

e For Measure 5.6, Excell Academy exceeded the target in both years, with a proficiency

index score more than 10 points higher than that of the local school district.

Measure 5.7 [AGC]: From FY24 to FY28, the school’s aggregate proficiency index score for students
in the Special Education group will be greater than that of the resident district (ISD 286 - Brooklyn
Center) for the same group and the same grades (3-8). Performance required to meet target: The

school’s aggregate proficiency index score in Reading is greater than the district’s score.

Excell Exceeds Meets Partially Does Not Total Proficiency
Academy Meets Meet Students Index
FY24 0 4 3 41 48 11.5
FY25 0 0 2 49 51 2.0
Aggregate 0 4 5 90 99 6.6
ST Partially Does Not Total Proficiency
Center Exceeds Meets
.. Meets Meet Students Index
District
FY24 5 10 12 105 132 15.9
FY25 3 10 15 106 134 15.3
Aggregate 8 20 27 211 266 15.6

This measure was not achieved, for this group in either 2023-24 or 2024-25, with proficiency
index scores lower than those of the local district for this group.

Indicator 6: Math Proficiency

School Goal: Over the period of the contract, students at Excell will demonstrate proficiency in math
as measured by state accountability tests. CACR Goal Areas Addressed by this Goal: Achievement
Gap Closure, Career and College Ready

Measure 6.1 [CCR]: From FY24 to FY28, the school’s aggregate proficiency index score for students
in grades 3-8 will be greater than that of the resident district (ISD 286 - Brooklyn Center) for the same
grades (3-8). Performance required to meet target: The school’s aggregate proficiency index score in
Mathematics is greater than the district’s score.

Excell Exceeds Meets Partially Does Not Total Proficiency
Academy Meets Meet Students Index
FY24 1 19 48 197 265 16.6
FY25 2 32 45 194 273 20.7
Aggregate 3 51 93 391 538 18.7
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AT Partially Does Not Total Proficiency
Center Exceeds Meets
.. Meets Meet Students Index
District
FY24 7 36 92 645 780 11.4
FY25 6 36 86 654 782 10.9
Aggregate 13 72 178 1,299 1,562 11.1

Measure achieved for both 2023-24 and 2024-25, with Excell Academy’s Proficiency Index
score exceeding that of the local school district for these students in both cycles.

Measure 6.2 [AGC]: From FY24 to FY28, the school’s aggregate proficiency index score for students
in the Free/Reduced Priced Lunch group will be greater than that of the state for the same group and
the same grades (3-8). Performance required to meet target: The school’s aggregate proficiency index
score in Mathematics is greater than the state’s score.

Measure 6.3 [AGC]: From FY24 to FY28, the school’s aggregate proficiency index score for students
in the Free/Reduced Priced Lunch group will be greater than that of the resident district (ISD 286 -
Brooklyn Center District) for the same group and the same grades (3-8). Performance required to meet
target: The school’s aggregate proficiency index score in Mathematics is greater than the district’s

score.
Excell Partially Does Not Total Proficiency
Academy FECLE Meets Meets Meet Students Index
FY24 1 15 44 184 244 15.6
FY25 2 26 37 171 236 19.7
Aggregate 3 41 81 355 480 17.6
State of Partially Does Not Total Proficiency
Minnesota Exceeds Meets Meets Meet Students Index
FY24 11,909 35,859 41,310 87,813 176,891 38.7
FY25 11,161 33,524 38,631 85,364 168,680 37.9
Aggregate 23,070 69,383 79,941 173,177 345,571 38.3
B(r:‘;zlt(zn Exceeds Meets Partially Does Not Total Proficiency
- Meets Meet Students Index
District
FY24 3 24 75 551 653 9.9
FY25 5 24 62 556 647 9.3
Aggregate 8 48 137 1,107 1,300 9.6
Results:
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e For Measure 6.2, Excell Academy did not meet the target in either 2023-24 or 2024-25,
with a Proficiency Index score more than 10 points lower than that of the state as a
whole for this group.

e For Measure 6.3, Excell Academy did meet the target, in both years, with a Proficiency
Index exceeding that of the local district (for 2024-25 performance was Exceeding
Target, with a Proficiency Index score more than 10 points higher than the district’s).

Measure 6.4 [AGC]: From FY24 to FY28, the school’s aggregate proficiency index score for students
in the English Learner group will be greater than that of the state for the same group and the same
grades (3-8). Performance required to meet target: The school’s aggregate proficiency index score in
Mathematics is greater than the state’s score.

Measure 6.5 [AGC]: From FY24 to FY28, the school’s aggregate proficiency index score for students
in the English Learner group will be greater than that of the resident district (ISD 286 - Brooklyn
Center District) for the same group and the same grades (3-8). Performance required to meet target:
The school’s aggregate proficiency index score in Mathematics is greater than the district’s score.

Excell Exceeds Meets Partially Does Not Total Proficiency
Academy Meets Meet Students Index
FY24 0 4 6 25 35 20.0
FY25 0 6 2 30 38 18.4
Aggregate 0 10 8 55 73 19.2
Partially Does Not Total Proficiency
S'tate of Exceeds Meets Meets Meet Students Index
Minnesota
FY24 864 4,490 7,220 30,329 42,903 20.9
FY25 944 4,743 7,500 32,101 45,288 20.8
Aggregate 1,808 9,233 14,720 62,430 88,191 20.9
Brooklyn Partially Does Not Total Proficiency
Center Exceeds Meets Meets Meet Students Index
District
FY24 1 2 20 160 183 7.1
FY25 0 5 16 183 204 6.4
Aggregate 1 7 36 343 387 6.7
Results:

e For Measure 6.4, Excell Academy approached the target in both years, with a proficiency
index within 5 points of the state for this group.
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e For Measure 6.5, Excell Academy exceeded the target in both years, with a proficiency
index score more than 10 points higher than that of the local school district for this
group.

Measure 6.6 [AGC]: From FY24 to FY28, the school’s aggregate proficiency index score for students
in the Special Education group will be greater than that of the resident district (ISD 286 - Brooklyn
Center District) for the same group and the same grades (3-8). Performance required to meet target:

The school’s aggregate proficiency index score in Mathematics is greater than the district’s score.

Excell Exceeds Meets Partially Does Not Total Proficiency
Academy Meets Meet Students Index
FY24 0 1 4 42 47 6.4
FY25 0 0 5 46 51 4.9
Aggregate 0 1 9 88 98 5.6
ST Partially Does Not Total Proficiency
Center Exceeds Meets
. . Meets Meet Students Index
District
FY24 3 8 9 94 114 13.6
FY25 0 10 6 111 127 10.2
Aggregate 3 18 15 205 241 11.8

This measure was not achieved, for this group in either 2023-24 or 2024-25, with proficiency
index scores lower than those of the local district for this group.

Indicator 7: Science Proficiency (and Growth)
School Goal: Over the period of the contract, students at Excell will demonstrate proficiency in
science as measured by state accountability tests. CACR Goal Areas Addressed by this Goal:

Achievement Gap Closure, Career and College Ready

Measure 7.1 [CCR]: From FY24 to FY28, the school’s aggregate proficiency index score for students
in grades 5 and 8 will be greater than that of the resident district (ISD 286 - Brooklyn Center) for the
same grades (5 & 8). Performance required to meet target: The school’s aggregate proficiency index

score in Science is greater than the district’s score.

Excell Exceeds? Meets Partially Does Not Total Proficiency
Academy Meets Meet Students Index

FY24 0 5 32 55 92 22.8

FY25 0 5 25 71 101 17.3
Aggregate 0 10 57 126 193 19.9

2 Note that with the new Science MCA-IV assessment, the achievement categories shift to Advanced,
Meets, Intermediate, and Beginning.
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Bé:ﬁlt(zn Exceeds Meets Partially Does Not Total Proficiency
District Meets Meet Students Index
FY24 3 21 43 198 265 17.2
FY25 6 5 46 321 378 9.0
Aggregate 9 26 89 519 643 12.4

Results: Measure achieved, for both 2023-24 and 2024-25, with proficiency index scores higher
than the local district’s both years.

Measure 7.2 [AGC]: From FY24 to FY28, the school’s aggregate proficiency index score for students
in the Free/Reduced Priced Lunch group will be greater than that of the state for the same group and
the same grades (5 & 8). Performance required to meet target: The school’s aggregate proficiency

index score in Science is greater than the state’s score.

Measure 7.3 [AGC]: From FY24 to FY28, the school’s aggregate proficiency index score for students
in the Free/Reduced Priced Lunch group will be greater than that of the resident district (ISD 286 -
Brooklyn Center District) for the same group and the same grades (5 & 8). Performance required to
meet target: The school’s aggregate proficiency index score in Science is greater than the district’s

score.
Excell Partially Does Not Total Proficiency
Academy FECLE Meets Meets Meet Students Index
FY24 0 4 31 51 86 22.7
FY25 0 3 18 60 81 14.8
Aggregate 0 7 49 111 167 18.9
State of Exceeds Meets Partially Does Not Total Proficiency
. Meets Meet Students Index
Minnesota
FY24 1,211 10,236 13,139 27,165 51,751 34.8
FY25 1,692 7,824 15,319 42,238 67,073 25.6
Aggregate 2,903 18,060 28,458 69,403 118,824 29.6
Brooklyn Partially Does Not Total Proficiency
Center Exceeds Meets Meets Meet Students Index
District
FY24 2 17 34 175 228 15.8
FY25 3 3 35 279 320 7.3
Aggregate 5 20 69 454 548 10.9
Excell Academy for Higher Learning FY25 CACR & Annual Report 42



Results:
e For Measure 7.2, Excell Academy did not meet the target in either year, with a
proficiency index more than 10 points below the state for this group.
e For Measure 7.3, Excell Academy met the target in both years, with a proficiency index
score higher than that of the local school district for this group.

Measure 7.4 [AGC]: From FY24 to FY28, the aggregate percentage of students in grades 4-8 who
meet their fall to spring NWEA RIT expected growth target will be at least 50%. Performance required
to meet target: At least 50% of students meet or exceed fall-to-spring growth target in science.

Number of
Students who Percentage of
. Total Number of | Students who met
Excell Academy meet their NWEA/
Students Expected Growth
RIT expected
Target
growth
FY24 79 209 37.8%
FY25 89 190 46.8%
Aggregate 168 399 42.1%

Excell Academy is not meeting the target on this measure, for either 2023-24 or 2024-25, with
less than 50% of grades 4-8 students meeting their NWEA RIT growth targets in Science
(approaches target for 2024-25, with over 40% meeting the target). The growth figure in MAP
Science results did increase from 2023-24 to 2024-25; grades K-5 teachers at Excell Academy
are supplementing Amplify, the literacy curriculum which incorporates science content, while
middle school program provides daily high quality science instruction.

Indicator 8: Proficiency or Growth in Other Curricular Areas or Educational Programs:

Kindergarten Readiness
School Goal: Over the period of the contract, preschool students enrolled at Excell will demonstrate

readiness for kindergarten as measured by a state approved assessment tool.

Measure 8.1 [R4K]: From FY24 to FY28, the aggregate percentage of students enrolled by October 1
in preschool and entering kindergarten will achieve kindergarten readiness standards as measured by a
state approved assessment tool will be at least 80%. Performance required to meet target: The
aggregate percentage is at least 80%.

Number of Percentage of
students who Students who
Excell Academy achieve Total Number of achieve
Kindergarten Students Kindergarten
Readiness Readiness
Standards Standards
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FY24 31 35 88.6%
FY25 34 34 100.0%
Aggregate 65 69 94.2%

Results: Exceeds target on this measure for both years, with over 85% of students achieving
Kindergarten readiness standards.

In 2023-24, Excell Academy, following the State of Minnesota’s Kindergarten Readiness
Standards, analyzed data on 35 pre-K students. This analysis showed 31 of the students, or
88.6%, achieving the standards by spring. For the 2024-25 school year Excell Academy'’s
Kindergarten Readiness report showed all meeting readiness as of spring, based on data
gathered by Excell Academy pre-K teachers.

Indicator 9: Post-Secondary Readiness (not applicable, for a K-8 school)

Indicator 10: Engagement
School Goal: Over the period of the contract, students at Excell will be highly engaged in the school
environment.

Measure 10.1: From FY24 to FY28 the average of the school’s annual consistent attendance rates
will be equal to or greater than the state. Performance required to meet target: The average of the
school’s consistent attendance rates is equal to or greater than the state.

. Annual Consistent
Excell Academy Consistently Total
. Attendance Rate
Attending
FY23 273 369 74.0%
FY24 279 380 73.4%
Aggregate 552 749 73.7%
State of Cc?unt Annual Consistent
. Consistently Total
Minnesota . Attendance Rate
Attending
FY23 581,195 780,380 74.5%
FY24 590,690 782,011 75.5%
Aggregate 1,171,885 1,562,391 75.0%

Excell Academy is approaching this target, with its consistent attendance rate very slightly below

that of the state, for both 2023-24 and 2024-25.
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VIll. Comprehensive Achievement and Civic
Readiness Strategic Plan Report

A. Assessing Student Progress and Instructional Strengths

The school’s process to assess and evaluate each student’s progress toward meeting state and
local academic standards

Students’ progress is measured via review of MAP Growth assessments (normally given three
times/year to all grades 1-8 students); fluency screening via Curriculum Based Measures (CBM)
in grades 1-5; progress monitoring for groups receiving interventions; and FAST for early
reading/early literacy in grades K-1. Formative Assessment practices are standards based.
Grades 1-5 use FAST for reading fluency measures, and to some extent numeracy as well; early
numeracy / math fluency assessments are used and data reviewed for grades up to grade 5, and
in some cases for middle school students who are behind, as well.
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The presence of the PLC Lead Teachers on the Instructional Leadership Team (ILT) allows for
consistent communication to teaching staff and provides an avenue for feedback from teaching
staff to the ILT. The ILT’s work has led to the development and implementation of standards
based common assessments. Teachers are now able to give students a weekly assessment that
demonstrates the benchmark proficiency levels of their class. Weekly data meetings, with the
Executive Director, Academic Dean, and Research and Evaluation Coordinator, provide an
opportunity for grade level teams to analyze data and make necessary instructional changes.

Excell Academy is pursuing the MTSS (Multi-Tiered System of Support) model as a
comprehensive system of data and instructional support. Universal screening data is gathered in
reading, math, and social / emotional / academic behaviors to identify needed interventions.
Beginning with classroom wide (Tier 1) interventions, small group and targeted interventions
(Tier 2) is utilized to support students identified as still falling below benchmarks. Tier 3 intensive
interventions follow if further support is still needed.

The school’s process for disaggregating data by student group in order to assess the school’s
educational effectiveness in relation to these groups

The overwhelming majority of Excell Academy’s students fall into the Black and Free/Reduced-
eligible groups as defined by federal demographic categories. There is also a subgroup of English
Learners, consisting of 80 students or 15% of the student body as of fall 2024. See English
Learner Programming in the Educational Approach & Curriculum section above for details on
Excell Academy’s strategies for serving this population. Excell Academy’s academic leadership
looks at MCA data disaggregated by groups, and the ALD team has specific goals for their
students.

The school’s process for evaluating equitable outcomes for students and how the school is
addressing gaps, if evident

Periodic review of curricula and ongoing review of the efficacy of instruction is carried out on an
ongoing basis. For instance, during 2023-24 Excell Academy carried out a process led by the
Instructional Coaches to identify a better English Language Arts curriculum, resulting in the
selection of Amplify curricula for all grades K-8 - See narrative in above in above section V,
Educational Approach & Curriculum.

The school’s process to assess and identify students to participate in gifted and talented
programs and accelerate their instruction, and adopt early-admission procedures consistent
with section 120B.15.

As noted in Section V above, Excell Academy’s use of assessments and its overall instructional
leadership approach are designed to support the instructional program and curriculum and also
provide for remediation and acceleration. In the fall of each academic year, all students except
Kindergartners are given the Northwest Evaluation Association’s MAP Assessments in Reading,
Math and Science. These tests help to identify students that are below, on-level or above grade
level in order to determine what interventions or enrichment each student needs.

As another strategy for customizing instruction to fit individual students’ needs, Excell Academy
re-instituted What | Need Time in 2024-25. What | Need or WIN Time had been utilized by
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Excell Academy in the past and was piloted in Grade 5 during 2023-24, after which school
leadership decided to implement it with all grades. WIN Time places an emphasis on making sure
all students receive the interventions or enrichment that they need. Special Education, English
Language Learners, and students needing reading interventions all receive their interventions
during the same scheduled WIN time for their grade level daily, with classroom teachers,
intervention teachers, ALD teachers and some of the sped. teachers participating. On level and
above level students remain in small groups with classroom teachers for enrichment (or grade
level reinforcement) while all other students are grouped according to need. Students in every
grade have WIN time on their schedule, a practice which will continue for 2025-26.

The school'’s process for reviewing and evaluating the strengths and weaknesses of instruction
in pursuit of student and school success

The school’s process for identifying the strengths and weaknesses of curriculum affecting
students' progress and growth toward career and college readiness and leading to
comprehensive achievement and civic readiness

Excell Academy’s process for reviewing instruction and curriculum are described above, in
Section V, the subsections headed Key Pedagogical Approaches and Alignment to School Mission;
and, Instructional Program, Practices and Curricula; Remediation and Acceleration.

In addition, the school’s Assessment Coordinator provided the following summary of practices
Excell Academy continues to emphasize, to ensure quality curriculum and effective instruction
toward student and school success, and career and college readiness:

e High quality teaching through the McREL Framework and LETRS Science of Reading
based instruction. A particular focus, during in 2024-25 and continuing, is implementation
of Science of Reading instruction, with LETRS training being a major professional
development focus for all teachers of reading. The McREL framework is still utilized to
inform high-quality teaching.

e Anti-racist practices are implemented through House system, with weekly meetings held
for each House throughout most of the school year. House meetings included classes
structured around the A.l.M. format, for “Affirmation, Information and Motivation.”

e Racially Conscious Collaborative Cohort - five teaching and administrative staff
completing this training during 2023-2024; all remained at the school during 2024-25,
and continue to actively RCC practices (see
https://www.raciallyconsciouscollaboration.com/)

e Culturally responsive tools for the Amplify curriculum adopted during the 2023-2024
school year for implementation of the 2024-2025 school year (see
https://amplify.com/amplify-crse-support-resources/)

e Excell Academy has a Diversity, Equity and Inclusion Coordinator who specializes in
developing student leaders and helping teachers to successfully engage all learners,
including coaching teachers to be culturally responsive

B. Curriculum and Instruction Review System
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The school’s system for periodically reviewing and evaluating the effectiveness of all instruction
and curriculum, taking into account strategies and best practices, and student outcomes

Excell Academy’s Instructional Leadership Team (ILT) regularly looks at data first to ensure
fidelity of implementation of planned curricula and instruction, then inquires as needed into
whether it needs to be implemented more thoroughly or supplemented with additional
resources, before considering the option of changing a curriculum or instructional practice. Since
the COVID shutdown, Excell Academy has changed both its math and reading curricula, shifts
driven in part by what data was telling educators about students’ achievement. Now fidelity of
implementation is being assessed for the new curricula.

Excell Academy'’s process for reviewing instruction and curriculum are also described above, in
Section V, the subsections headed Key Pedagogical Approaches and Alignment to School Mission;
and, Instructional Program, Practices and Curricula; Remediation and Acceleration.

School principal evaluations under section 123B.147, subdivision 3
Excell Academy does not employ a principal. Associate Director Justin Balvin is evaluated by
Excell Academy’s Executive Director.

Students’ access to effective teachers who are members of populations underrepresented
among the licensed teachers in the district or school and who reflect the diversity of enrolled
students under section 120B.35, subdivision 3, paragraph (b), clause (2)

As noted previously, Excell Academy seeks to employ caring and well-trained staff. A
commitment to diversity and equal employment opportunity is the foundation for recruiting and
hiring employees at Excell Academy for Higher Learning. Excell Academy seeks to recruit staff
who match its student population, e.g. seeing paraprofessionals in particular from under-
represented communities such as African-Americans, and West African immigrants.

Teacher evaluations under section 122A.40, subdivision 8, or 122A.41, subdivision 5

Every teacher has an annual formal observation and evaluation which includes data. Formal
observation scores are determined in part by students’ academic achievement (e.g. MAP test
results). New teachers have a fall evaluation as well as the formal evaluation which is typically
done in the spring. Evaluations are carried out by the school’s Associate Director.

Excell Academy continues to meet all requirements of its Q comp program. Teachers’ final
evaluations include testing data, and part of teachers’ bonus is tied to their academic goals.
C. Improving Instruction and Student Achievement

Specific information on strategies for improving instruction, and student achievement, and the
school’s comprehensive, long-term strategic plan to support and improve teaching and learning
that is aligned with creating comprehensive achievement and civic readiness
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Excell Academy'’s Instructional Leadership Team (ILT) regularly looks at data first to ensure
fidelity of implementation of planned curricula and instruction, then inquires as needed into
whether it needs to be implemented more thoroughly or supplemented with additional
resources, before considering the option of changing a curriculum or instructional practice. Since
the COVID shutdown, Excell Academy has changed both its math and reading curricula, shifts
driven in part by what data was telling educators about students’ achievement.

The Academic Performance section of this report specifies links between academic goals and
specific elements of the Comprehensive Achievement and Civic Readiness framework.

Strategies for improving instruction and student achievement in English, native language
development and the academic achievement of English learners.

To support the academic achievement of English Learners, approximately 15% of the student
body, Excell Academy has established an Academic Language Development (ALD) team, to focus
on helping English Learners and supporting the acquisition of academic language for all students.
Excell Academy’s ALD teachers co-teach with classroom teachers in order to support most
English Learner students in mainstream classrooms, while a small number who require more
intensive support receive pull-out services.

D. Equitable Distribution of Teachers

The school’s process for examining the equitable distribution of experienced and qualified
teachers using data, and the school’s comprehensive, long-term strategic plan to support and
improve teaching and learning that is aligned with creating the comprehensive achievement and
civic readiness

Schools process to use data to ensure children in low-income families, children in families of
People of Color, and children in American Indian families are not taught at higher rates than
other children by inexperienced, ineffective, or out-of-field teachers

Excell Academy has a number of practices in place to ensure its students equitable access to
experienced, effective, and in-field teachers:

e Excell Academy'’s student population has a very high percentage of Black Students and
Students receiving Free and Reduced-Price lunch.

e In addition to this, the school has a significant English Learner population. All the
teachers in the Academic Language Development dept. (working with EL students) are
licensed in their area and are effective teachers based on Excell Academy’s Teacher
Development and Evaluation program.

e For these reasons Excell Academy has no internal gaps with respect to access to high-
quality effective teachers. Excell Academy makes every effort to recruit, train and retain
high-quality teachers who are licensed in their teaching area. The school provides robust
job embedded professional development offered through PLCs that raises the quality of
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our teachers as well. Low turnover rates have resulted in consistent high-quality
instruction throughout the school and for all students.

o All teachers are appropriately licensed. From the 2024-25 school year to fall 2025, Excell
Academy retained 32 of 39 licensed teachers, or 82%. This is significantly higher than the
previous year’s retention rate, which was 69% (based on 31 of 45 teachers).

The table below shows the percentage of experienced educators (more than three years of
teacher experience), the percentage of licensed educators teaching in the area(s) in which they
are licensed, the percentage of educators with advanced degrees (a master’s degree or more),
and the percentage of racially and ethnically diverse teachers.

Working in Racially /
Licensed 3+ Years’ Area of Advanced Ethnically
Educators Experience Licensure Degrees Diverse
(% of total)® (% of total) (% of total) (% of total) (% of total)
Teachers 39% 73% 85% 13% 60%
Admin Staff 6% 100% 67% 33% 33%

E. Education Effectiveness Practices

Education effectiveness practices that integrate high-quality instruction, technology, and
curriculum that is rigorous, accurate, antiracist, and culturally sustaining

As described above (see especially, introduction to Educational Approach & Curriculum section),
Excell Academy strives to ensure the effective implementation of standards-based instruction
and common assessments. Excell Academy has an Instructional Leadership Team (ILT) made up
of highly qualified and experienced staff members representing every department of the school
and including Professional Learning Community (PLC) Lead Teachers. The ILT guides the work of
the school as it seeks to ensure the implementation of evidence-based instruction, collaboration,
and coordination of student and staff support systems.

Excell Academy'’s Director of Equity and Inclusion, who also serves as the leader of the school’s
Community of Care Team (CCT) leads the school’s effort to ensure practices are antiracist and
culturally sustaining.

Excell Academy has sought throughout its history to integrate high quality teaching practices
with antiracist and culturally sustaining practices. Here are a couple of recent examples:

e |n 2023-2024 Excell Academy along with the Racially Conscious Collaborative formed a
cohort of teachers that explored practices of antiracist teaching, conducted peer
observations and collaborated around ways to successfully engage all students. This work
continues, led by the five staff who formed the cohort.

3 Figures here based on total of 97 staff — 38 teachers, 6 licensed administrators and 53 nonlicensed
staff.
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e Excell Academy teachers continue to draw on the McREL framework, in particular
McREL’s New Classroom Instruction that Works practices including curiosity hooks,
Learning Objectives and feedback. This framework was developed with research based
on diverse student populations.

Excell Academy continues to update its technology systems to support its students. Excell’s

Technology Coordinator provided the following update, as of summer 2025:
Excell has continues to provide a 1 to 1 device program for our families, ensuring each child has
access to needed learning tools at home and at school. Instructional staff are always trying new
resources to help our students better learn and become comfortable in this current generation,
including the continued use of online learning systems that are catered to teachers and student’s
accessibility methods and preferences. Daily instruction using classroom technology is integrated
into most classrooms. In order to manage the increased distractions that come along with
technology use in the class, LanSchool has been acquired. Teachers are also continuing to utilize
other resources including overhead projectors, Promethean smart boards, document cameras, etc.
in order to amplify the instruction taking place in their classrooms.

Education effectiveness practices that ensure learning and work environments validate, affirm,
embrace, and integrate cultural and community strengths for all students, families, and
employees.

Excell Academy was founded to promote equitable educational outcomes, and has implemented
educational programs designed to ensure equitable outcomes, by providing a high quality
education program to historically-disadvantaged populations. Whatever the challenges the
school community may face, school leadership reviews data at the conclusion of each school
year and revises approaches based on observed outcomes. Since the years that were directly
impacted by the COVID pandemic and shift to distance learning, Excell Academy has continued
to focus on the basics of academic instruction while continuing to support students’ social and
emotional needs. To this end, the Community of Care Team, established as part of the school’s
response to the pandemic and shift to distance learning, has continued to operate, seeking to
coordinate the school’s efforts to support students’ social and emotional well-being.

Education effectiveness practices that provide a collaborative professional culture that seeks to
retain qualified, racially and ethnically diverse staff effective at working with diverse students
while developing and supporting teacher quality, performance, and effectiveness.

Excell Academy strives to implement education effectiveness practices that integrate high-
quality instruction, rigorous curriculum, technology, and a collaborative professional culture that
develops and supports teacher quality, performance, and effectiveness. Approaches in place
include McREL, Formative Assessment, Science of Reading, and Social Emotion Learning
supports as described elsewhere in this report.

Excell Academy seeks to recruit and retain a qualified and racially, ethnically diverse staff. Excell
Academy ensures its students access to diverse teachers. Practices stated in previous reporting
remain in place:
e At Excell we make every effort to recruit a diverse body of educators. We have several
licensed and classroom teachers that represent diverse backgrounds. In addition to this
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we have several educators including paraprofessionals from diverse backgrounds that
represent our student body.

e At Excell we encourage quality paraprofessionals to consider the field of teaching and
have some currently enrolled in licensure programs.

Excell Academy for Higher Learning FY25 CACR & Annual Report

52



IX. Student & Parent Satisfaction

Student, parent and staff feedback is very important to the life and culture of Excell Academy.
Student, staff and parent surveys have been utilized to monitor stakeholder (student, parent, and
staff) satisfaction.

No surveys of students were carried out during 2024-25.

Excell Academy asked its parents to respond to a Parent Satisfaction Survey in June 2025, on
which they were asked to rate several aspects of the school’s operations. A total of 26 parents
completed the survey; their responses to selected survey questions with defined responses were
as reported in the graphs shown below.

How would you rate the overall quality of instruction How would you rate your child/students’ academic
your child/students have received this year? growth?
10,
80% 60% 54%
50%
42%
40% 40% 38%
20% 20%
0, 0,
4% 4% 2% -
0% | | 0% —
Excellent Good Fair Poor Excellent Good Fair Poor
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How would you rate school-wide communications? How would you rate your overall satisfaction with

60% Excell Academy?

60%

46% 50%
40% 38%
40%
31%
20%
o 12% 20% 15%
0% - 0% [
Excellent Good Fair Poor Excellent Good Fair Poor
27%
20% 0%
(]
0,
4% 4% &
0,
- -, m -
Excellent Good Fair Poor Excellent Good Fair Poor

Parents’ responses indicate a high level of satisfaction with the school. In addition to the closed-
response items, the survey included one open-ended item, on which parents were asked, What
suggestion do you have for Excell Academy to improve? There were nine comments in response to
this item, seven of which were critical of different aspects of how the school is run. Three of the
critical comments dealt with communication: respondents wanted more communication,
communication further in advance, and/or quicker and better responses to queries from the
parent. The other critical comments had to do with the quality of school uniforms; student
transportation; student behavior; and a request to have student performance results mailed.

Students were not surveyed during 2024-25.
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X. Environmental Education

The mission of Excell Academy’s authorizer, Osprey Wilds Environmental Learning Center, is to
“instill a connection and commitment to the environment and people of all communities through
experiential learning.” Osprey Wilds Environmental Learning Center defines environmental
education as the implementation of values and strategies that foster learning and create
environmentally literate citizens who engage in creating healthy outcomes for individuals,
communities, and the Earth. The overarching goal of environmental education is an
environmentally literate citizenry. The test of environmental literacy is the capacity of an
individual to work individually and collectively toward sustaining a healthy natural environment.
This requires sufficient awareness, knowledge, skills, and attitudes in order to create a healthy
planet where all people live in balance with the Earth.

Excell Academy'’s coordinator for environmental education provided this update on the school’s

approach to EE, as of early fall 2025, noting successes and challenges, and commenting on future

strategic directions:
Excell Academy takes a whole-school approach to implementing Environmental Education into
academic instruction. Indicator areas are separated based on grade level; Indicator Area 1 - PreK
through 15t grades, Indicator Area 2 - 2" and 3", Indicator Area 3 - 4t and 5%, Indicator Area 4 -
6% and 7t, Indicator Area 5 - 8. Two years ago (2023-24) Indicator Area 5 was opened up to all
grades by planning scheduled times for classes to take part in environmental cleanup. This entailed
classes going out for 30 to 45 minutes at a time and cleaning up around the school as well as the
surrounding area(s). The indicator areas are fulfilled in various ways that enrich student learning in
regards to Environmental Education. They have varying instruction, differentiated assessment, and
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foster growth through different models of meeting Learning Objectives. There is a large focus on
environmental awareness and literacy; posing questions, searching for answers, and incorporating
solutions. We have recognized over the years that academic language around Environmental
Education is of significant importance for our student population. Progress towards each goal is
measured by percent completion and percent meeting proficiency. For example, third grade
students will draw and label a landscape of their natural environment and student work will be
displayed around Excell Academy. Completion of landscapes is logged via our tracking sheet and
the percentage meeting proficient is graded based on rubrics designed by teaching staff, and then
logged into the same tracking sheet. For the 2025-26 school year, we will focus more on the
Rubrics used to grade students/determine if their environmental literacy, understanding, and
reflection is proficient.

Excell Academy has struggled in the past because of our students’ access to robust resources that
allow for Environmental Education to flourish, and we still continue to struggle with this. The
school is also located in an area that makes access to the natural environment a bit more difficult.
We have access to our playground and the field behind the school; however it is difficult to foster
curiosity towards Minnesota's natural environment with limited resources. We struggle with
finding ways to use the spaces we have without getting repetitive. Engagement outside of school
can be difficult for numerous reasons, ranging from home settings that prevent students from
being able to leave their space to having limited access to support from adults other than their
teachers.

The EE coordinator consistently seeks to engage staff and students in a way that promotes EE
growth for our school, its community, and our stakeholders. For the current (2025-26) year, Excell
Academy will be pushing to bring light to environmental awareness through projects, assignments,
and activities that will include family and community members. This will help bring a deeper
awareness to the community that Excell Academy serves. Many of our students are unaware of
the environmental impact humans have on our environment. As stated earlier, there will also be a
heavier focus on grading rubrics used for each indicator area. Regular communication between the
EE coordinator and instructional staff will help achieve this goal. Similar to last year, this year the
EE coordinator will have bimonthly check-ins with instructional staff to ensure that EE is
incorporated into all lessons, not just lessons specific to EE indicator areas. This will help students
understand that our natural environment is part of everything, not just a part of some interactions
humans have with the natural world. Our mission at Excell is to ‘Change tomorrow for children
today’ and we feel that Environmental Education/Awareness is a huge component of this. Helping
our students become good stewards of their environment by incorporating these environmental
components in their everyday education at Excell Academy is a top priority.
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Xl. Governance & Management

BOARD OF DIRECTORS
Current Excell Academy Board information is posted online at
https://excellacademy.org/about/board-of-directors/. Excell Academy complies with applicable

laws, rules, regulations, and provisions of the charter contract and school bylaws relating to:

School board composition: Excell Academy’s Board is composed of five community

members, two teachers, and one parent (currently operating with only three community

members).

Board governance: Excell Academy has adopted and actively uses the Carver model of

policy governance. All members have been trained in policy governance at the board

orientation.

Board training: Excell Academy board members are trained in three areas: Board

Governance, Financial matters, and Employment matters. Board members receive

additional training in other specific areas as those opportunities arise as well as annual

development.

Conducting board meetings

o Excell Academy uses Robert’s Rules for conducting board meetings and are compliant
with Minnesota’s Open Meeting Law.

o All materials (i.e. Minutes, Financials, etc.) are sent to board members for review at
least 7-10 days prior to the board meeting.

Policy: Excell Academy’s board of directors has established policies in the areas of

Results, Board Operations, Relationship of Board to Director, and Executive Limitations.

Specific policies are reviewed for compliance at each monthly board meeting. In addition,
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our policy review committee annually reviews and revises the policies as needed. Excell
Academy’s Results policies have been aligned with our charter contract goals

e Data: Excell Academy’s board of directors receives regular financial and educational data
for review. In addition, the board of directors is given organizational documents for
review and approval prior to the established deadlines (i.e. budget, annual report, audit,

etc.).

Excell Academy Board of Directors Roster for 2024-25 (updated 6/11/2025):

Member Board Affiliation Date Elected | Date Seated Term End Email Address
Name Position Date
Trevva Evans Member Parent 5/22/2025 7/1/2025 7/1/2028 trevvaevans@excellacademy.
org
Kula Member Teacher 5/22/2025 3/1/2025 7/1/2028 kulagiddings@excellacademy
Giddings .org
Edna Chair Community 5/22/2025 7/1/2025 7/1/2028 ednagranger@excellacademy
Granger org
Rahshana Member Community 2/1/2024 2/23/202 7/1/2026 rahshanaisuk@excellacadem
Isuk 4 y.org
Monica Secretary Parent 5/23/2024 7/1/2024 7/1/2027 mmcgill@excellacademy.org
McGill
Casey Vice Chair Community 5/23/2024 7/1/2024 7/1/2027 caseymorrissette@excellacad
Morrissette emy.org
Oliver Member Community 5/22/2025 7/1/2025 7/1/2028 oliverspraggins@excellacade
Spraggins my.org
Sabrina Ex officio Executive N/A srwilliams@excellacademy.or
Williams Director g

Excell Academy’s Board met throughout the 2024-25 school year, in every month except July
and there was one special board meeting, in August. An election was held at the Annual Board
Meeting in May 2025, at which four incumbents whose terms were expiring, ran to retain their
seats: Trevva Evans, Kula Giddings, Edna Granger, and Oliver Spraggins. There were no other
candidates and the four incumbents retained their seats.

Excell Academy is committed to having a confident, prepared, and trained board of directors.
Each member has or will receive multiple training opportunities. In addition to the state-

mandated training, members have attended a wide variety of board-specific training.

Board Training and Development
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New members are provided training from the authorizer, either in person or via video-recordings
of trainings in the three required areas of Board Roles and Responsibilities; Employment Policies
and Practices; and Financial Management. No new members joined the Board during 2024-25.

Annual Assessment of Training Needs

In determining the training needs of board members, the board secretary contacted each
member to determine all trainings completed including those mandated and any others that were
needed. The Executive Committee met on June 18, 2025 to discuss the results of this and to
establish training topics for the upcoming retreat. It was determined and recommended that in
addition to the other trainings listed that additional Financial Training would enhance the entire
board’s capacity to review and interpret financial data.

Annual Board Training for 2024-25
Annual Board training was provided by Osprey Wilds at the Excell Academy annual Board
Retreat on July 19-20, 2024. This training addressed:
e Financial Oversight & Use of Public Funds
e Promoting Charter School Governance
e What Boards Need to Know About Charter School Board Roles & Responsibilities
¢  What Charter School Boards Need to Know About Employment Law
e What Boards Need to Know about Financial Management

All members attended the annual training, and Board Chair Edna Granger attended additional
training as shown in the table below.

Excell Academy Annual Board Training — FY25

Board Date of Training Title or Topic Presenter or
Member Training Trainer
Name

Edna Granger | 7/19/2024 e Financial Oversight & Use of Public Funds Osprey Wilds

e Promoting Charter School Governance

7/20/2024 e Charter School Board Roles and Responsibilities Osprey Wilds

e  What Charter Schools Need to Know about
Employment Law

e What Boards Need to Know about Financial
Management

10/15/2024 | Charter School Governance: Constructing Your Board Miranda Palacio,
BLUUM Learning

3/15/2025 What Boards Need to Know about Open Meeting Law Osprey Wilds

Trevva Evans; | 7/19/2024 e Financial Oversight & Use of Public Funds Osprey Wilds
Kula e Promoting Charter School Governance
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Excell Academy Annual Board Training — FY25

Board Date of Training Title or Topic Presenter or
Member Training Trainer
Name

Giddings; 7/20/2024 e Charter School Board Roles and Responsibilities Osprey Wilds
Rahshana e  What Charter Schools Need to Know about

Price-Isuk; Employment Law

Monica e What Boards Need to Know about Financial

McGill; Casey Management

Morrissette;

Oliver

Spraggins

Annual Assessment of the Board’'s Performance

The board conducts an ongoing monthly review of policies related to governance and the board’s
performance according to those policies. These are presented and discussed at each meeting for
board compliance and any corrective action required.

Also, at the June 26, 2025 meeting, the board reviewed the Observations report conducted by
the authorizer and discussed areas specifically needing improvements or correction action. The
board will continue in its effort to implement a more standardized assessment plan going
forward.

MANAGEMENT

Excell Academy for Higher Learning, Inc. is accountable to the Minnesota Department of
Education to fulfill its charter of educating students based on the state’s approved and / required
statutory purposes (see approved charter and/or contract with authorizer Osprey Wilds
Environmental Learning Center).

Second, Excell Academy’s Board of Directors are accountable to our state approved authorizer,
Osprey Wilds Environmental Learning Center (OW) to fulfill the legal contract of included
statutory purposes, agreed upon goals, and all other agreements and fiscal and legal
requirements to operate a successful and sustainable public charter school. In addition, Excell
Academy is also accountable to our Families and Students as these are our clients and it is our
responsibility to service their educational needs by fulfilling our authentic promise in our mission.

Third, Excell Academy’s Executive Director / CEO is held accountable by the academy’s Board of
Directors. The BOD has set policies that include executive limitations that the Executive
Director/CEOQ is accountable for and monitored via Internal Monitoring Reports (IMR) at monthly
board meetings.

Excell Academy’s Executive Director/CEO adopted a Shared Leadership Model in which she has
expanded into four leadership teams: the Executive Leadership Team (ELT), Instructional
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Leadership Team (ILT), Community of Care Team (CCT), and the Operations Leadership Team
(OLT). See the below graphic.

These leadership teams | s
collaborate with each other Faciies & Grounds
and the CEO by sharing Excell KA

. . N,
school acafjemlc and social A,%?ijmy .
programming, school Leadership Structure faed
operations, and business ILT e

Safe and Supportive

management Classrooms
responsibilities. Members wroLe
of the ELT include the SUCCESS
Executive Director/CEO,
the Associate School il Health Sefvices

. Technology Services
Director, the

Facilities/Transportation,
and the onsite Business
Administrator / Manager &
Director of Human Resources. The ILT shares the responsibility of academic duties, namely the
instructional leadership responsibilities of a school principal; the CCT shares responsibilities for
the social-emotion support for the students and student and staff culture; while the OLT shares
the responsibilities of the daily operations of the school, including all non-academic
programming.

Early Childhood Services

The implementation and management of these leadership teams have proven to be very
successful. The implementation of Excell’s Shared Leadership Model has been key to the
transformation of our school culture and allows the implementation of strategies with fidelity
and staff buy-in. This system of leadership is increasing effective school-wide communication,
improving academic instruction and data tracking, as well as supporting the social-emotional and
mental health needs of students, families, and staff.

ADMINISTRATOR QUALIFICATIONS

Sabrina R. Williams, Founder and Executive Director

Fiscal Management - Sabrina has been responsible for the management of the academy'’s
finances for the past 24 years, including during the academy’s pre-operational year where she
obtained and managed state and federal start-up grants. Sabrina has learned how to effectively
communicate and collaborate with financial management vendors (accounting firms and auditors)
keeping in mind the uniqueness and intricacies of the Minnesota charter schools finance
systems. Sabrina has been trained in all of MDE's charter school finance systems as well as a
plethora of non-profit financial management best practices, topics and systems. Excell Academy
has annually earned the “School Finance Award” for fiscal performance from the MN
Department of Education since 2008.
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Education - Sabrina is well qualified as a Chief Executive Officer Officer and organizational
leader. She has over 12 years of public and private professional classroom instructional
experience as well as over 24 years of Educational Leadership Administration and Instructional
Leadership experience including performing District, Principal, and Superintendent
responsibilities and duties as the Chief Education Officer and Executive Director of Excell
Academy. Sabrina has earned two Bachelor of Science degrees, Master’s Degrees in Curriculum
and Instruction, as well as Gifted, Creative and Talented Education, Certified in Nonprofit &
Educational Leadership and Management, NISL Principal’'s Academy - University of MN
Certification, Executive Leadership Institute Certification - University of St. Thomas, MN Policy
Fellowship, Advanced National Educational Policy Fellowship, the MN Association of Charter
Schools Leadership Award, and has earned a plethora of additional educational and leadership
certifications, awards, and recognitions.

Curriculum and Instruction - Sabrina holds master’s Degrees in Curriculum and Instruction and
Gifted, Creative and Talented Education from the University of St. Thomas, and certified as a
McREL Classroom Instruction that Works (CITW) facilitator. She has over 35 years of experience
in curriculum and instruction design, development, implementation, and leadership. Sabrina
mentored licensed educators in St. Paul Public Schools in curriculum and instruction
development and implementation as well as worked on collaborative teams of educators to write
curriculum for the St. Paul Public School District. Sabrina has been instrumental in sharing
leadership of Excell Academy’s Instructional Leadership Team (ILT) in researching, creating,
designing, developing and implementing evidence-based curriculum and instructional practices
school-wide. As a result, Excell Academy’s student achievement at Excell Academy has grown
significantly pre-pandemic, as well as strategically addressing pandemic learning loss for
regaining growth. Since 2020, the Minnesota Department of Education has awarded Excell
Academy “High Quality Charter School” status. We are proud that our students traditionally
outperform other schools with similar demographics across Minnesota.

School and non-profit management - Sabrina founded, planned, organized and developed Excell
Academy for Higher Learning, Inc. She wrote the business plan and Excell’s first charter which
was approved by the former Minnesota Department of Families & Learning in 1999. Sabrina has
led and managed the non-profit business and operations of Excell Academy as well as the
academic / instructional leadership since its pre-operational years. 11 years ago, Sabrina
restructured the management and leadership of Excell Academy and implemented an evidenced-
based Shared Leadership model which has brought much progress, growth, and success to the
entire organization, especially to Excell’s students and staff. Excell is blessed with strong,
dedicated employees and long tenure of a significant portion of our faculty and staff.

Other Experiences and Recognitions - Sabrina was instrumental in co-founding and developing
the first Minnesota Charter Schools Athletic League in 2005 and co-founded the Minnesota
Charter Leaders of Color Collaborative. Sabrina is a participant and recipient of the Minnesota
Educational Policy Fellowship, the National Advanced Education Policy Fellowship Program; she
is certified with the University of St. Thomas Executive Director Leadership Institute, completed
the University of Minnesota Principals’ Academy, awarded the Cambridge Who's Who in
Education Administration three years, and a plethora of administration, leadership, and
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community awards, certifications, and recognitions. Most recently Sabrina was nominated and
awarded the Marquis Who's Who International Humanitarian Award for 2022-2023, the
Minnesota Charter School Leader of the Year Award for 2022, and was inducted as a Senior
Fellow of the MN Education Policy Program in 2024.

Executive Director / CEO Role Responsibilities

The primary objective of the CEO is to uphold the school’s mission and advance its goals, with
total commitment to Excell Academy’s Board Policies*. The CEO serves as the chief
spokesperson for Excell Academy and cultivates positive relationships with all of the school’s
stakeholders.

The CEO is the visionary leader for Excell Academy and functions as the chief executive officer
with oversight for long-term and short-term strategic decisions focused on:

Visionary and Inspirational Leadership

Academic Leadership, Accountability, and Outcomes

Fiscal Leadership, Accountability and Outcomes

Board, Authorizer, Community and Other Stakeholder Relationships

School Culture and Climate

Talent investment and Leadership Development

Details regarding these six areas are stated below.

1. Visionary and Inspirational Leadership
Serve as guardian for the commitment to deliver a rigorous values-based, “whole-child,”
equity-in-education success path that:
e builds authentic relationships between our staff, students and families
® s culturally responsive, relevant, and inclusive
e offers social-emotional learning and supports with behavioral restorative practices
to develop positive learning behavior and a strong and balanced mindset
e offers individualized interventions and/or enrichment while continuously
monitoring progress and achievement
creates empowered critical thinkers who are socially responsible
reinforces a sense of urgency to provide a high quality, evidence-based success
path for all Excell students based on high expectations and data-driven outcomes.

2. Academic Leadership, Accountability, and Outcomes
Over the period of the contract with the academy’s Authorizer, students at Excell
Academy will demonstrate growth in reading, math, and science as measured by state
accountability tests and/or nationally normed assessments.

3. Fiscal Leadership, Accountability and Outcomes

4 Pursuant to Board Policies 1V, the CEO will ensure that all practices, activities, decisions, and organizational
circumstances are lawful, prudent, and consistent with commonly accepted school business and professional ethics
and practices. (See Section on Board Policies).
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Provide overall leadership for financial, accounting, legal and compliance management for
the school pursuant to MS124D10, Subd.11(b)

4. Board, Authorizer, Community, and Other Stakeholder Relationships
Provide overall leadership for Board, Authorizer, and Community Relationships (including
MN Department of Education) pursuant to MS124D.10, Subd.11(b); also, pursuant to
Excell Academy’s Board of Directors policy regarding Executive Director Limitations
E(viii), the Executive Director will ensure that the school's public image, credibility, and
ability to accomplish its Mission is not endangered or misrepresented.

5. Organizational Culture and Climate

families are provided with information relevant to student performance in relation to the
school's restorative practices and appropriate processes.
Cultivate a culturally responsive working and learning community / culture of success and
accountability where high expectations for staff and student achievement and behavior
(social responsibility) are persistently, insistently, and consistently reinforced and results
without excuses or shortcuts is the norm where success is celebrated and achievement

recognized.

6. Talent Investment and Leadership Development
Provide overall leadership and effective communication models relevant to human
resource and personnel management pursuant to MS 124D.10, Subd.11(b).

PROFESSIONAL DEVELOPMENT PLAN

The following is the Executive Director / CEO’s professional development plan for 2024-25, as

required for non-licensed school leaders.

Name of School Leader: Sabrina Williams

Date board approved professional development plan: August 2024

MDE'’s Executive Leadership Name and Date of Training Hours of
Competency Areas - Training Topic Training
cultural competency Racially Conscious Collaboration (see 24

RaciallyConsciousCollaboration.com)
June 2024 - May 2025
curriculum design Culturally Responsive School 11
Leadership Institute
August 2024 - April 2-25
legal and compliance management Annual School Law Seminar 6
Ratwik, Rozak, & Maloney, P.A.
November 8, 2024
instruction and assessment Culturally Responsive School 8
Leadership Institute
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Name of School Leader: Sabrina Williams

Date board approved professional development plan: August 2024

August 2024 - April 2-25

board and authorizer relationships OW Board Training link 1
July 2024
child development “Develop” Training Platform 4
“Allison” training
Professor Lamarr
community partnerships Full Service Community Schools 8
Training & Leadership Cohort
Total
Hours: 62
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XIll. Staffing

Teachers and staff at Excell Academy for Higher Learning have high expectations for all learners.
Excell Academy teachers develop conceptual knowledge and manage the content of the
academic curriculum. Teachers plan lessons and develop learning objectives based on declarative
and procedural knowledge in order to ensure a clear balance of learning in content and skills.
They strive to lead and instruct students to success by ensuring that the students are learning
what is being taught through their individual mental processes, such as recalling, recognizing,
reflecting, analyzing, evaluating and understanding as well as creative, higher-level and critical
thinking.

All of Excell Academy’s teachers are licensed (or in a small number of cases have the appropriate
variance) and are held to high professional standards for lesson planning, instruction, and
assessment. In addition to this, the ILT has a professional development committee that works to
identify the most significant professional development needs for the implementation of
research-based instructional strategies. Throughout the contract term, Excell has provided
professional development opportunities every Wednesday (PLC's for all teachers), and every
Monday (ILT meetings).

Excell Academy'’s calendar provides for a week of staff orientation and a week of staff
development before the beginning of the school year; this is preceded by three days of teacher

orientation for new teachers. There are six staff development days during the school year.

Excell Academy’s staff during 2024-25, with their status for 2025-26 (as of late September
2025) were as listed in the tables below.
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2024-25 Licensed Teaching Staff

Name File # License & Assignment 2025-26 | Comments
(subject/grades) Status*

Anderson, Tom 415600 MS Social Studies R

Baker, Riki 475611 3rd grade Classroom Teacher R

Beckes, Madisin 1024073 5th Grade Teacher R

Bezat, David 516040 Special Education Teacher NR UST Resident

Bochkarov, Angelina 1018467 Sped Due Process Coord. R

Currimbhoy, Faeza 1010992 ELL Teacher R

DiPietro, Keila 1035991 Sped Teacher NR

Dougherty, Natalie 417411 2nd grade Classroom Teacher R

Giddings, Kula 470882 Reading Interventionist R

Graham, Andrew 514968 ELL Teacher R

Gray, Shaneikqua 512175 Classroom Teacher R

Hanaman, Adyara 1025354 Classroom Teacher NR

Jacak, Kayla 1020878 1st grade Elementary Teacher R

James, Jeffrey 192169 Health / PE Teacher R

Jauhola, Jessica 1012355 Classroom Teacher R

Jones, Danita 449874 Kindergarten Teacher R

Jones, Whitney 1014522 1st grade Classroom Teacher R In House Sub

Kamara, Mamaka 1007581 5th Grade Teacher NR

Karpeh, Marlissa 1011581 1.0 FTE Art Teacher NR
PT-60% Licensed Teacher

Larson, Erika 407314 Trainer / Intervention R

Law, Melissa 1037141 Sped Teacher R New hire Oct. 2024

formerly Math

Lien, Joshua 1010067 Classroom Teacher R Interventionist
Reserve Teacher /Sped

Muex, Candace 1041802 Paraprofessional R

Nogle, Kimberly 995763 ALD / ELL Teacher R

Norlien, Andrew 485309 Physical Education Teacher R

Olson, Amber 418469 6th Classroom Teacher R

Randle, McClayton 515110 Classroom Teacher R
Social Studies Middle school

Reyerson, Philip 488358 teacher NR

Shaun Pillay 1036990 Music Enrichment Teacher R

Shotwell, Ricarla 1019595 Classroom Teacher NR UST Resident

Singh, Heroutie 437949 Kinder Teacher R

Sneen, Kipton 459060 MS Math Teacher R

Sterling, Grace-Ann 1038681 Sped Teacher R New hire Sept. 2024

Tweh, Sharon 518456 SPED Teacher R
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2024-25 Licensed Teaching Staff

Name File # License & Assignment 2025-26 | Comments
(subject/grades) Status*
Data Assessment Coord., SIS
Walker, Precious 512134 adm. Math Interventionist R
Weber, Carl 505152 Middle school Science Teacher R
Wright Brianna 1002907 1st grade Classroom Teacher R
formerly Kindergarten
Xiong, Chai 508853 ELL Teacher R Teacher

* R = Returning, NR = Not Returning

Of Excell Academy'’s 39 licensed teachers during the 2024-25 school year, 32 or 82%
returned for the 2025-26 school year. This is significantly higher than the previous year’s
retention rate, which was 69% (of 45 teachers during 2023-24, 31 returned for fall
2024).

Percentage of Licensed Teachers from 2024-25 not returning in 2025-26 18%
(non-returning teachers/total teachers from 2024-25 X 100)

2024-25 Other Licensed (non-teaching) Staff
Name License and Assignment 2025-26 Comments
Status*
File Folder #415600; Assessment R
Anderson, Tom Coordinator support
Balvin, Justin FF #434821; Academic Dean R
FF #504659; Full Service R
Community School Coord. & 21st
Fuller, Rashidah Century Grant, Program Manager
Lewis, Elyse FF #472119; Instructional Coach R
Mueller, Bethany FF #420748; Instructional Coach R
FF #515329; Classroom Mgmt. NR
Young, Pamela Coach, Sped Para Coach
2024-25 Non-Licensed Staff
Name Assignment 2025-26 | Comments
Status*
Adams, Vineetha Special Education Para NR
Anderson, Patricia Part-time classroom Aide R New hire Feb. 2025
Austin, Danitra Sped Para NR formerly Health Ofc. Assistant
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2024-25 Non-Licensed Staff

Name Assignment 2025-26 | Comments
Status*

Barnes, Keira Special Education Para R
Barney, Hannah Kindergarten Aide R
Bernal-Jimenez,
Alexandra Special Education Para NR
Brick, Carley Family Liaison R

Grants, & Special Programs
Browne-Gill, Adrian Administrator R
Caldwell, Erica Special Education Para NR
Collins, Beatrice Special Education Para R
Cooper, Vivian Special Education Para R
Davila Rios, Sariah Preschool Instructor NR
Davis, Richlieu Special Education Para NR
Dunbar, Candace Facilities/Transport. Director R
Fields, Taylor Special Education Para R In House Sub/Spec Ed Para
Freeman, Michelle Special Education Para R

Registrar, Office & Program
Garcia, Liliana Manager R

Part-time Student Behavior
Gibson Patricia Support R

Special Education Para/ADSIS
Gills, Ashley specialist
Grant, Stephen TECH Coordinator

Part-Time Comm. Ed. Certified
Grant, Tiffany Centers Compliance Coordinator R
Green, Edward Custodian / Handyman R
Gryz, Mary Human Resources Director R
Hayes, Linda K-3 Behavioral Interventionist R

OLT Admin/Health Office

Hirocho, Katie Adm. Asst. /.5 Sped Para Assistant
Holbrook, Cassandra Business Administrator R
Holland, Fay Preschool Instructor R
Hughes, Taneisha Special Education Para NR formerly Childcare Assistant
James, Madia PreK/ daycare float NR formerly Spec Ed Para
Johnson, Jameliah Behavioral Interventionist ADSIS NR
Kock, Scott Maintenance R
McCain, Delecia Special Education Para NR
McGill, Elexis Prek / VPK Educational Assistant
McNutt, Jamel Dean of Students
McNutt, Zaria ELT Administrative Assistant NR
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2024-25 Non-Licensed Staff

Name Assignment 2025-26 | Comments
Status*
SPED Para/ Reserve Teacher
Monson, Emily effective 1/16 R
Cafeteria Support/SpecED
Penister, Tonya Support R
Pillay, Natasha Sped Manager . R
Randle, Aabrea Special Education Para R
Ray, Xavier Special Education Para R
Food Service Coordinator &
Scott, Synethia Health Office Coor.
Smith, Florence Preschool Aide
Excell-ent Daycare Manager &
Early Childhood Parent
Snead, Dawn Engagement R
Stovall, Lilly PreK Paraprofessional NR
Thao, Moua Sped. Para/ Classroom Support R
Thompson, Anna Special Education Para NR
White, Rayven Special Education Para R
Williams, Dionne Receptionist, R
Williams, Jarron Special Education Para NR
Voluntary PreKindergarten (VPK)
Williams, Miea Instructional Leader R
Executive Director / Chief
Williams, Sabrina Education Officer R
Director of Racial Diversity &
Williams, Tonya Equity, CCT Lead R
Sped Behavior Tech
Willis, Candace Paraprofessional R
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XlIl. Operational Performance

Health and Safety
Excell Academy materially complies with applicable laws, rules, regulations, and provisions of the
charter contract relating to Health and safety at the school:

Nurse consulting services and dispensing of pharmaceuticals.

Students are seen for day to day needs such as scrapes, cuts, illness, etc.

Students who have medication orders from their physicians are to keep their medication
in the health office and take their medication as ordered in their authorizations and care
plans in the health office dispensed by the health office staff.

Students with health conditions are identified and closely monitored to be sure that they
are given the correct medication orders and proper procedures are followed.

When a student is in obvious distress or medical care plans call for it, 911 is called for the
safety of the student.

Providing of hats and gloves to students during cold-weather season

Provides health screenings for students in grades Pre-K-5

In the case of Covid-19, Excell Academy follows current MDH recommendations and
guidelines.

Excell Academy for Higher Learning FY25 CACR & Annual Report 7



Excell Academy'’s Facilities and Transportation Director provided updates as stated below, on
these two aspects.

Transportation

We have gone back to using NorthStar Transportation. This was a great year with just a few
kinks, but otherwise it went well (there were many problems with the previous transportation
company, during the 2023-24 school year).

Facilities

This year, we found out that we have a water intrusion problem. We have noticed water leaking
into the gym wall. We got the wall sealed, but now the water has trickled down onto the gym
floor. We are now working with a company to help us get this situation fixed.

Food Service
Excell Academy materially complies with applicable laws, rules, regulations, and provisions of the
charter contract relating to Food Services at the school:

e The school’s health and food service departments coordinate to ensure that students
with documented food allergies are not served restricted items. Appropriate alternative
meals are provided in accordance with individual dietary needs when proper
documentation is provided.

e Nutritious and balanced meals are served daily for both breakfast and lunch. All meals are
catered by CKC Good Food, whose staff are responsible for maintaining appropriate food
temperatures and quality standards in accordance with health and safety regulations.

e Meal service data is accurately tracked using Infinite Campus' meal tracking system. Daily
meal counts are recorded and compiled monthly in the CLiCS (Cyber-Linked Interactive
Child Nutrition System) for claim submission and reimbursement purposes.

Due Process and Special Education Administration
Addressed above, in Educational Approach & Curriculum, Special Education Programming.

Student Discipline Data

Excell Academy continues to gather and track behavior data through SWIS, the PBIS data
system, with the aim of becoming more aware of and able to respond proactively to the sources
of behavior issues. All staff have been trained in PBIS and the “house” system based on the Ron
Clark Academy, which Excell Academy has adopted over the past two years. Students can earn
house points, now tracked electronically, when exhibiting positive behaviors. For details
regarding behavior management systems, see Innovative and Unique Aspects, in the Innovative
Practices & Implementation section above.

Family and Community Engagement

Excell Academy has created a school culture of building a purposeful community where all
stakeholders (students, parents, employees, and the community) are involved in the learning and
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success of our students. Excell provides a wide range of opportunities for parents and families to
participate in during the school day and in the evenings. Family and community engagement
themes and events during 2023-24 included:
e Black History Month - a time for us to reflect on the past, present, and future of the
Black experience
e Asian American / Pacif Islanders Heritage Month - offers an opportunity to delve deeper
into understanding the complexities of Asian history and culture
e Latinx Heritage Month - celebrates the cultures, contributions and resilience of Latinx,
Hispanic and Latino-identified communities
e College & Career Exploration Week - offers a dynamic immersive learning environment
where scholars are afforded the opportunity to dive deep into the world of college and
career readiness
e Spotlight Event - provides awards to Excell Academy students for displaying leadership
and commitment to serving the school’s educational community
e 215t Century Community Learning Centers program hosted Homework Diners, where
afterschool students received homework assistance, and adults attended educational
classes such as First-Time Homeowners classes, Zumba, and job search workshops.
e Additionally, 21CCLC organized family engagement events, including a Literacy Night
featuring a read-aloud by Dr. Talaya Tolefree, and a Family Academic Night, which took
place on April 25, 2024, at the conclusion of the before- and after-school programs.

Families and the community are also involved through ongoing extra-curricular activities such as
sports teams (soccer, basketball, and cheerleading), and the school musical. Excell Academy holds
Parent/Teacher conferences twice a year (during the first and second trimesters) and has
returned to offering conference times in the evening and during the day to better accommodate
schedules of working families.

Hiring Practices and Background Check Policies

A commitment to diversity and equal employment opportunity is the foundation for recruiting
and hiring employees at Excell Academy for Higher Learning. Excell Academy is strategic in both
hiring and developing quality staff, cultivating candidates early and hiring by the spring to bring
in the strongest candidates. Once teachers’ “Intent to Return” forms are received, Excell
administration plans accordingly by posting on several popular websites (Star Tribune, EdPost,
etc.) and conducting group/team interviews. These postings communicate what'’s exciting and
challenging about working at Excell Academy so that candidates are prepared for the school
culture, and unsuitable candidates self-select out of the process. Current staff are included in the
interviews. References are checked and background checks carried out. Staffing each classroom
with an effective teacher is the most important function of the school! Doing so requires
strategic personnel policies and smart practices. Low-income schools do not exist in isolation—
they exist in communities. Academic achievement and good behavior reinforce each other, and
they are both enforced/encouraged by quality staff who believes that every child can and will
learn at Excell Academy.

Background checks are conducted for board members and volunteers as well as staff.
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XIV.Finances

For questions regarding school finances and for complete financials for 2024-25 and/or an
organizational budget for 2025-26, contact:
Jenny Abbs, Senior Advisor, Outsourced Business Accounting, Creative Planning
Phone: 952-563-6835
Email: jenny.abbs@creativeplanning.com

FY 25 Finances - Preliminary
Food Service Community
General Fund Fund Service Fund
Total Revenues $9,703,777 $592,124 $399,631
Total Expenditures $9,196,913 $618,231 $416,635
Net Income $506,864 ($26,106) ($17,004)
Total Fund Balance $500,581 $0 $29,838

In Spring 2025, Creative Planning began working with Excell Academy for advisory and
accounting, with TenSquare supporting on strategic long term planning.

Information presented below is derived from preliminary audit figures. The full financial audit
will be completed and presented to Minnesota Department of Education and Osprey Wilds
Environmental Learning Center no later than December 31, 2025. We are currently waiting for
final reports from the auditors as the presentation will be done at the November 20, 2025 board
meeting.
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Overview
e The general fund ended at a positive surplus of $500,581. The school has begun taking
steps to align spending with current revenues, maximize grant opportunities, and build
back the cash balance.
¢ Final ADM was 505 in Grades PreK through Grade 8

Revenues

State revenues continue to be the largest source available to Excell. Additionally, this was the
2" year of the Federal 21° Century Grant, which helps the school continue to provide additional
resources for all the students. Excell Academy is aware that if/when this grant expires, changes
will need to be made to ensure expenses remain within the resources available.

Expenses

Excell Academy realized savings in transportation this past year, which helped the overall
bottom line outperform the budgeted expectations. Controllable expenses overall were also
under budget which proves the school is committed to improving its financial position. The
school was able to utilize grant funding for programs to its fullest capacity.

Net Income and Fund Balance

Excell Academy’s combined fund balance increased by $530,419 this fiscal year. The general fund
balance percent at the end of FY25 was 5%, the combined fund balance percent was 5.2%.
While the school still missed its bond covenants, metrics are significantly improved from the
prior year and showing progress towards meeting those goals in the coming years. The school is
working closely with its partners and the finance committee and board to develop a plan to get
the school back into compliance.

Comprehensive Achievement and Civic Readiness Workforce Annual Budget

Funds will be made available to provide Excell Academy staff high quality professional
development opportunities as well as strengthen the capacity and development of school
leadership and instructional staff.
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XV. Future Plans

To optimize its academic program, Excell Academy will continue seeking to ensure
implementation of academic programming in support of its mission, vision, and core values,
ensuring the use of appropriate materials for all students, aligned to their current instructional
level. This will be supported for appropriate training in the core curricular areas.

As of spring/summer 2025, no major changes are planned relating to curriculum or teaching
practices. After the 2025-26 school year, Excell Academy leadership will be able to reassess how
to spend PD time as most teachers will have completed LETRS training which has been a major
focus since 2023-24 and continues to be critical for the school’s approach to literacy instruction.
The Instructional Leadership Team (ILT) will seek to ensure fidelity of implementation of the
Amplify and Zearn curricula for reading and mathematics instruction respectively, then assess
whether changes need to be made in these areas.

Another initiative which will continue through 2025-26 and hopefully for an additional three-
year term is a substantial increase in out-of-school-time activities supported by a federal 215t
Century Community Learning Centers grant. Excell Academy was awarded this grant for three
years beginning the 2023-24 school year. It provides funding to support enrichment and family
involvement programming. Twenty-first Century CLC’s activities include before- and after-school
academic and enrichment programming, athletic activities, parent events at the school, and
winter break, spring break, and summer enrichment offerings. After the 2025-26 school year
there is the possibility of extending the grant for another term, which the school will seek.
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Looking ahead to 2026-27, Excell Academy was awarded a capital grant to expand its existing
Resource Room into a fully operational Resource Center. This expansion will include a build-out
designed to increase space, accessibility, and functionality—allowing the center to serve as a
centralized hub for wraparound services and community-based programming. The expanded
Resource Center will house partnerships that provide comprehensive supports such as health
and wellness services, mental health counseling, family engagement activities, workforce
development opportunities, as well as a community daycare for infants and toddlers, and other
critical resources aligned with the Full Service Community Schools (FSCS) model.

Full Service Community Schools are public schools that partner with stakeholders so students
can thrive. These schools are organized to care for the whole child; expand the horizons of
learning; build relationships with families; and for school stakeholders to work together to realize
a shared vision. There are four pillars to the Full Service Community School model:

e Integrated Student Supports: A range of services and programs to address out-of-school
learning barriers for students and families. Mental and physical health services that
support student success.

e Expanded and Enriched Learning Time and Opportunities: Enrichment activities
emphasize real-world learning and community problem solving. After-school, weekend,
and summer programs provide academic instruction and individualized support.

e Active Family and Community Engagement: Schools function as neighborhood hubs.
There are educational opportunities for adults, and family members can share their
stories and serve as equal partners in promoting student success.

o Collaborative Leadership and Practice: Parents, students, teachers, principals, and
community partners build a culture of professional learning, collective trust, and shared
responsibility through site-based leadership teams and teacher learning communities.

As part of this development, Excell Academy will further codify and strengthen its governance
structures to ensure effective coordination and accountability across all service areas. This
includes deepening the roles of community partners, formalizing memoranda of understanding
(MOUs) with key agencies, and integrating additional organizations into the FSCS framework to
expand capacity and sustain long-term impact.

Through this strategic expansion, Excell Academy will enhance the sustainability and alignment
of services, ensuring that families have equitable access to comprehensive supports. The
strengthened governance framework will foster a cohesive, community-driven ecosystem that
continues to advance student success, family stability, and overall community well-being.

Excell Academy for Higher Learning FY25 CACR & Annual Report 77



